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Bottom row left to right: 
Panelist Mel Jones 

(Skanska), Panelists Jessica 
Kimball (Mattel), Debra 

Langford (USC Marshall 
School of Business), 

Danone Simpson (Montage 
Insurance Solutions), and 

John Iino (Reed Smith)

Top row left to right: 
Moderator Kimberly D. 
Jones (Kelton Legend), 
Panelists Tony Lee 
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Services), Stacey A. 
Gordon (Rework Work) 
and Joe Keenan (New 
Avenue Marketing). 
Sponsors Brian Lacher and 
Tobias Kennedy (Montage 
Insurance Solutions)
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Letter from the Publisher

O
ne of the great things about Los Angeles is its blend of cultures and how people from a huge array of different 
backgrounds come together to make our communities thrive. The Los Angeles region’s business landscape is 
no exception. We have much to be proud of in terms of our region’s standard-setting leadership role in terms 
of diversification programs. 

With that in mind, we welcome you to our first annual celebration of one of the most important and excit-
ing aspects of doing business in Los Angeles today – Diversity and Inclusion!  

Our inaugural 2017 Diversity & Inclusion Summit event, as well as the special supplement you hold in your hands now, 
are designed to share the important benefits companies reap when they proactively practice inclusiveness. 

Our event included a series of thought-provoking and inspiring panels, each packed with extraordinary and knowledge-
able speakers, each of whom is briefly profiled in these pages.  We appreciate their insights and the sharing of their knowl-
edge at the Summit, which took place on Monday, July 24th at the OMNI Los Angeles Hotel.

The panels covered topics such as “Leadership/CEO Commitment,” “Supplier Diversity,” and “Building a Diverse Team” 
as well as a terrific keynote talk by Sahar Andrade.  If the quality of these discussions (and the resulting, enthusiastic audi-
ence turnout) is anything to go by, we will likely be hosting this event for many years to come!

Special thanks go out this year to our Platinum Sponsor, Skanska, as well as Gold Sponsors California State University 
Northridge, Mattel, Montage Insurance Solutions, PCL Construction, and Reed Smith.  

And again, thanks to all the experts who not only shared their knowedge with us last week, but are actively playing a 
proactive and positive role in the diversity and inclusion aspects of our business community as a whole.

Best regards,

Anna Magzanyan
Publisher & CEO

2017 Los Angeles Business Journal  
Diversity & Inclusion Summit

The Los Angeles Business Journal was excited to host the 
inaugural 2017 Diversity and Inclusion Summit event at the OMNI  
Los Angeles Hotel on Monday, July 24th. 

The eventful morning featured a series of panel discussions 
featuring companies and individuals who have shown an 
exceptional commitment to promoting practices that advance 
diversity and inclusion in the workplace and in business leadership. 

Attendees had the opportunity to learn from the managers 
and executives who have shown the ability to develop and lead 
an increasingly diverse workforce and client base to achieve  
company goals. 

Panel topics included:
Leadership/CEO Commitment: Moderated by Debra 

Langford, this panel made up of Jessica Kimball (Mattel), John 
Iino (Reed Smith) and Danone Simpson (Montage) consisted of 
leaders from differing industries sharing their views on challenges 
and opportunities when building and measuring a culture of 
diversity and inclusion within their organizations; and the effects 
it has on productivity.

Supplier Diversity: Moderated by Kymberly Garrett of 
GarrettSpioni Group, panelists Lois Shelton (CSUN), Mel Jones 
(Skanska), and Priscilla Chavez (PCL Construction) helped to 
define supplier diversity, and talk about the strategies used by 
successful businesses to procure minority contracts and secure 
access to capital.

Building a Diverse Team: Moderated by Kimberly D. 
Jones, panelists Stacey Gordon (Rework Work), Tony Lee (Dickerson 
Insurance Services), Joe Keenan (New Avenue Marketing) and Lisa 
Bennett Wrench (Language People) shared the issues that need to be 
considered when building a diverse team and how that correlates to 
productivity, profitability, business growth and morale.  

The audience also heard an inspiring and thought-provoking 
keynote presentation on human capital from Sahar Andrade, one of 
the nation’s authorities on the subject of diversity in the workplace.

Sahar Andrade
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Construction is booming in our region. Skanska is working to make 
sure as many fi rms as possible get to take part. Through our outreach 
and training programs, we’re helping traditionally underutilized LA 
fi rms learn how to win work with large contractors and grow their own 
businesses for the long term.

usa.skanska.com     CA 817578 / 140069

Helping small LA businesses 
win big work

Regional Connector

LAX Midfi eld Terminal Enabling Project

Purple Line Extension
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SAHAR ANDRADE
Diversity & Inclusion Speaker 

Sahar Consulting

Sahar Andrade, MB.BCh, is a Diver-
sity, Global Leadership & Culture 
Competence Speaker/Consultant, 

certified as an E-marketer and Social 
Media strategist. She has lived, worked 
and been educated in seven countries 
across three continents, and she speaks 
five languages. She holds a dual Bach-
elors degree for medicine and surgery, 
having majored in psychiatry at Cairo 
University. She is a SUE Talk and TED 
Talk speaker, and was recognized by the 
State Senate, State Assembly and Board 
of Equalization as a “Woman Breaking 
Barriers” last year and was awarded 
the “Diversity Insights Award” by the 
National Diversity Council in 2015.

PRISCILLA CHAVEZ
Manager, Diversity & Inclusion
PCL Construction Services, Inc. 

P riscilla Chavez oversees government 
relations, community outreach, 
supplier diversity, and local hiring 

requirements for PCL and its clients. 
She is responsible for aligning with cor-
porate initiatives to maintain and foster 
an open and inclusive working envi-
ronment across project sites. Chavez 
has over 11 years of experience focusing 
in all aspects of successful community 
outreach, advocacy, small and diverse 
business development and contract 
compliance. She is an active member of 
the National Association of Minority 
Contractors, Women in Transportation 
Seminar, Diversity Professionals, Chi-
nese American Construction Profes-
sionals and is President of the National 
Association of Women in Construction, 
Los Angeles Chapter.

KYMBERLY GARRETT
President

GarrettSpioni Group, LLC

W ith over 25 years of progressive 
Human Resources experience in 
varying disciplines such as Diver-

sity & Inclusion, Talent Management 
and Executive Leadership Coaching, 
Kymberly Garrett has a background 
using a holistic and strategic style for 
complex workplace issues. Whether it is 
creating customized leadership learning 
programs or facilitating change man-
agement initiatives within the areas 
of diversity as a business initiative or 
performance management and strate-
gic planning meetings, she utilizes her 
experiences in large corporations as well 
as start-ups and nonprofits to help guide 
teams towards economic use of time and 
resources. Garrett has specific expertise 
in leading innovative, decision-making 
or learning-oriented meetings. 

STACEY A. GORDON
Founder & CEO 

Rework Work

Stacey A. Gordon is Founder and 
CEO of Rework Work. As a diversity 
consultant with recruiting expertise, 

not only does she guide professionals 
through outplacement and develop job 
search strategies, she helps companies 
to be applicants’ employers of choice. 
Her professional history of supporting 
diversity initiatives began with her work 
in diversity recruiting at Prudential 
where she was one of the top recruiters 
on the West Coast. Gordon is also Pres-
ident of the Los Angeles Chapter of the 
National Association of African Amer-
icans in Human Resources and manages 
programs for Professionals In Human 
Resources Association. 
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CSUN.EDU/RISE
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BUILDING BETTER TOGETHER.
PCL Construction Services, Inc. delivers exceptional and unrivaled projects 
throughout Southern California. Whether renovating an iconic sports arena or 
building new student housing... if you can imagine it, PCL can build it.

Watch us build at PCL.com
TOGETHER WE BUILD SUCCESS

JOHN IINO
Partner, Chief Diversity Officer

Reed Smith

J ohn Iino is Reed Smith’s Global 
Chair of Diversity & Inclusion, 
serving as the firm’s Chief Diversity 

Officer. In this role, he acts as a change 
agent for Reed Smith’s efforts to sponsor 
and achieve diversity and inclusion in 
the legal community. He is a member 
of the firm’s Global Leadership Team 
and an ex-officio member of the Tal-
ent Committee of the firm’s Executive 
Committee. In his practice, Iino serves 
as the Global Co-Chair of the Japan 
Business Team, responsible for coordi-
nating the firm’s work for clients doing 
business in Japan and for Japanese cli-
ents doing business outside of Japan.

KIMBERLY D. JONES
CEO

Kelton Legend, LLC

K imberly Jones is the Chief Executive 
Officer of Kelton Legend, LLC, a 
multidimensional talent acquisition 

consulting organization. Founded on 
passion and principal, Kelton Legend 
seeks to partner with organizations of all 
sizes in an effort to create a dynamic and 
results driven talent acquisition operat-
ing model. She has worked for some of 
the most recognized corporate brands 
in America. Most recently she was the 
Talent Acquisition Director at NASA 
Jet Propulsion Laboratory (JPL), where 
she managed JPL’s recruiting team in the 
continuous recruitment of talent from 
early career to senior level positions.

MEL JONES
National Director of Diversity & Inclusion

Skanska USA Building Inc.

M el Jones is a Diversity & Inclusion 
authority with Skanska, one of 
the most financially sound con-

struction and development companies 
in the country. As National Director of 
Diversity & Inclusion, he is responsible 
for Skanska’s D&I efforts, which focus 
on recruiting and developing a large 
and diverse pool of talent, and creating 
an inclusive workplace culture -- both 
internally for the company and exter-
nally through company partnerships. 
Jones created and oversaw Skanska’s 
award-winning BOOST Program, a 
Mentor Protégé initiative. He regularly 
consults with the organization’s lead-
ership in developing and integrating 
diversity goals and strategies into all 
processes and practices.

JOE KEENAN
President

New Avenue Marketing, LGBTQ

J oe Keenan is an industry leader with 
over twenty years in marketing for 
blue-chip brands and key NGOs 

reaching both the LGBTQ and main-
stream markets with areas of expertise 
in LGBTQ market strategy and consult-
ing, strategic integrated marketing/com-
munications both internal and external 
and experiential/event marketing. In 
2004, Keenan created New Avenue 
Marketing to better serve his clients and 
community.  Aiming to maximize the 
impact of the coveted LGBTQ market 
and leverage their influence over the 
mainstream, New Avenue is changing 
the connection between brands and 
LGBTQ and allied consumers with 
clients such as Hilton Worldwide, Com-
cast, Kellogg’s and others.  
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While most developers overlooked the vacant buildings and 
lots in the inner city, Leandro Tyberg and Arturo Sneider saw 
the win-win opportunity to help transform these areas into 
bright, vibrant centers of the community.

It was a vision we were proud to support. With our help, 
Primestor has repeatedly demonstrated the positive e�ect 
this kind of change can have on communities, cities, and the 
people who live there. 

See how far we can take you.
Visit us at eastwestbank.com/achieve
Or call 1.877.828.8963 

Laying the groundwork 
for the future.

Equal Housing Lender Member FDIC
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JESSICA KIMBALL
Diversity & Inclusion Manager

Mattel Inc. 

J essica Kimball is a Human Resources 
Strategy professional who currently 
leads Diversity and Inclusion at 

Mattel, Inc.  Born and raised in Los 
Angeles, Kimball has seen first hand how 
powerfully diverse perspectives can help 
to shape a vibrant community.  Kimball 
holds a Bachelor of Arts degree from Yale 
University and an MBA from UCLA 
Anderson School of Management. In 
her role at Mattel, she helps shape global 
talent strategies and builds processes and 
tools to execute on these strategies.

DEBRA LANGFORD 
Assistant Dean, Diversity and Inclusion 

USC Marshall

D ebra Langford is Assistant Dean of 
Diversity and Inclusion for USC 
Marshall School of Business, work-

ing to develop innovative programs to 
increase the culture of inclusion and 
diversity, for students, faculty and staff.  
Previously, she launched The Lang-
ford Company to provide consulting 
strategies in areas such as multicultural 
marketing and recruitment/retention of 
top-tier diverse and women executives.  
Langford also served as Corporate VP 
of Inclusion and Business Diversity for 
NBC Universal and Corporate VP, Stra-
tegic Sourcing for Time Warner where 
she was responsible for over 100 female 
and diverse executives being placed in 
senior positions.

TONY LEE
CEO

Dickerson Employee Benefits  
Insurance Services

 

T ony Lee is Dickerson’s CEO and 
oversees the Large Group department 
as well as the Property & Casualty 

division of the company. He was born in 
London and traveled extensively during 
his childhood, finally settling in Califor-
nia where he also graduated from the UC 
Santa Barbara. After working for several 
years in the entertainment industry, he 
joined Dickerson in 1997 and has gar-
nered a reputation for identifying creative 
solutions for the company’s larger clients 
since then.  Lee is recognized nationwide 
for his expertise working with the Char-
ter School industry and publicly traded 
clients in the self-insured arena. 

DR. LOIS M. SHELTON
Professor of Management

California State University, Northridge
David Nazarian College  

of Business and Economics
 

L ois M. Shelton earned a Ph.D. in 
Business Economics from Harvard. A 
Professor of Management at CSUN’s 

David Nazarian College of Business and 
Economics and an Affiliated Professor 
in the Doctoral School of the Greno-
ble Ecole de Management, she focuses 
on growth and minority and women’s 
entrepreneurship in her research. She has 
published articles in leading academic 
journals and was named Co-Editor of the 
International Journal of Entrepreneurial 
Behavior & Research. Professor Shelton 
championed the launch of the entrepre-
neurship program at the Nazarian Col-
lege, helping design the undergraduate 
Minor in Entrepreneurship and the MBA 
Concentration in Entrepreneurship.

Here’s a closer look at some of what 
was covered during the panels and 
discussions.

KEYNOTE ON HUMAN CAPITAL
Sahar Andrade from Sahar Consulting 

captivated the audience with an interactive 
and informative presentation focusing specifi-
cally on human capital and how important the 
Millennial population of “Generation Y” are 
to future business developments. As Andrade 
pointed out in her presentation, Millennials 
are continuingly marking their presence in the 
work force and can no longer be marginalized or 
ignored as they are debunking negative myths 
about their work behavior and commitment. 
Despite this, Andrade explained that a negative 
connotation is still prevalent when it comes to 
Millennials and it’s not until we overcome the 
myths surrounding them and understand why 
they do what they do that business and industry 
will fully benefit from their potential talent.

It is projected that by 2030, 75% of employ-
ees will be Millennials (according to Soo Key 
group) and that the 80-million-strong baby 
boomer generation will exit the work force 
within the next 10 years. The beauty of the 
diversity of the Millennials is that they come 
with a whole new toolbox of skills, talents and 
strengths. In order to lead Generation Y, busi-
nesses must start showing them accountability, 
give exposure to senior leaders, and utilize feed-
back and assessments. Andrade drove home 

that giving Millennials the accountability 
they deserve will progress into creating a more 
diverse and inclusive culture. 

SUPPLIER DIVERSITY
The event’s supplier diversity panel kicked 

off the Diversity and Inclusion Summit by 
helping define supplier diversity and the strat-
egies used by successful businesses to procure 
minority contracts and secure access to capital. 
Representatives of Skanska (Mel Jones), PCL 
Construction Services (Priscilla Chavez), and 
California State University, Northridge’s David 
Nazarian College of Business and Economics 
(Lois Shelton) each shared their thoughts on 
the matter and how their specific organizations 
use supplier diverse organizations to enhance 
their businesses. The conversation was moder-
ated by Kymberly Garrett, President and Prin-
cipal Consultant of GarrettSpioni Group, who 
encouraged the panelists to talk about ways 
in which their business’s revenue and supply 
chain have shifted by using minority owned 
businesses, and also what resources are offered 
to small business owners. 

Highlights of the discussion included Lois 
Shelton’s description of the positive aspects of 
supplier diversity aside from job creation. She 
outlined that supplier diversity is a strategic 
choice that provides both business and social 
benefits in that it builds a base of current and 
future customers and increases the flexibility of a 
supply chain; and that it is also promotes stable, 

safe, and thriving local communities and engag-
es some of our fastest growing population groups.

BUILDING A DIVERSE TEAM
Executives and CEOs shared what issues 

need to be considered when building a 
diversified team and how that correlates to 
productivity, profitability, business growth and 
morale. Moderated by Kimberly D. Jones of 
Kelton Legend, and featuring panelists Stacey 
Gordon (Rework Work), Tony Lee (Dicker-
son Insurance Services), Joe Keenan (New 
Avenue Marketing) and Lisa Bennet Wrench 
(Language People), the group touched on 
topics that involved how the different back-
grounds and experiences from diverse employ-
ees ultimately have an impact on their overall 
career and performance. 

It was discussed how with diverse upbring-
ings, employees can bring different ideas and 
solutions into the work force and create a 
collaborative environment within themselves. 
Also explained was how diverse employee 
bases can use problem-solving tactics that 
include advocates and resources, along with 
tools that support them. Stacey Gordon spoke 
about how inherently biased the hiring pro-
cess is, which causes a huge impediment on 
diversity. This issues inspired Rework Work to 
configure a platform to highlight skills over and 
above degrees, which focuses on what a candi-
date can do in reality, rather than in theory.  

Joe Keenan added important insights 

about the LGBTQ community. For example, 
he shared that “…In most cases, it is tough to 
walk into a company and know how welcom-
ing they are to LGBTQ employees.  Open and 
out professionals want to be able to bring their 
full and authentic selves to work each day and 
studies have shown that this boosts productiv-
ity and retention. Knowing what organizations 
a company supports, if they have an LGBT 
ERG, what events they participate in, if they 
have a ranking on the HRC Corporate Equal-
ity Index, etc, all add to how inclusive a 
company is and how welcoming to top tal-
ent.  Remember, current and future employees 
are also consumers.  The LGBTQ segment pays 
attention to who supports the community.”

CEO AND LEADERSHIP COMMITMENT
With a dynamic panel represented by Jessi-

ca Kimball (Mattel), John Iino (Reed Smith), 
Danone Simpson (Montage) and moderated 
by the Assistant Dean of Diversity and Inclu-
sion of USC Marshall School of Business, 
Debra Langford, these different organizations 
shared their views on challenges and opportu-
nities that arise when building and measuring 
a culture of diversity and inclusion within 
their organizations; and the effects it has on 
productivity. 

Jessica Kimball specifically explained how 
it is important to define Diversity and Inclu-
sion in a way that is authentic to company 
culture and true to its DNA.

2017 Los Angeles Business Journal Diversity & 
Inclusion Summit: A Closer Look at the Discussions 
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DANONE SIMPSON
President and CEO

Montage Insurance Solutions

D anone Simpson is the founder and 
CEO of Montage Insurance Solu-
tions and has more than 18 years 

of experience in all lines of insurance.  
She built Montage to focus on employee 
benefit and property & casualty pro-
grams for the commercial and non-prof-
it sectors. Under Simpson’s leadership, 
Montage has partnered with over 100 
carriers to find the ideal insurance solu-
tions for clients. Her company utilizes 
HR tools, consulting, wellness cam-
paigns, health fairs and safety initiatives 
to reduce premium and employee costs.  
These programs have proven to be 
effective in retention and nurturing the 
health and safety of employees. 

LISA BENNETT WRENCH
CEO

Language People

F or over 30 years, Lisa Wrench, 
CEO of Language People, has been 
involved in building successful com-

panies that demonstrate the concept 
of Business for Social Good, which is 
the idea that you can run a successful 
company upon the ethics of honesty, 
service to others, and a commitment to 
excellence in all your business dealings. 
She envisions living in a society where 
there is equality, justice and opportunity 
for all individuals, and where we can all 
have dignity, the opportunity for mean-
ingful work and can put our principles 
and integrity to work at work.

‘Today when I think about diversity, 
I actually think about the word 

‘inclusion.’ And I think this is a time 
of great inclusion. It’s not men, 

it’s not women alone. Whether it’s 
geographic, it’s approach, it’s  

your style, it’s your way of learning, 
the way you want to contribute,  

it’s your age – diversity and 
inclusion have become really broad, 

and we are all better for it.’

GINNI ROMETTY
CEO, IBM

When Carl Dickerson started Dick-
erson Employee Benefits in 1965, 
the Civil Rights Movement was 

in full swing.  He had just left New York Life 
Insurance to launch his own company with a 
new corporate vision that heralded his own 
national view.  With limited competition, 
he managed to sell insurance to nearly every 
African American owned or led business of 
note in Los Angeles for the next 20 years.  As 
times changed and more minority firm brokers 
emerged, Dickerson Employee Benefits had 
already built a strong reputation in the African 
American business community as a depend-
able, customer service-driven, solutions-ori-
ented firm with a wealth of relationships and 
service capabilities that was attractive to busi-
nesses of all kinds.

By the 80s, Dickerson began to explore 
opportunities through access.  At the time, 
Los Angeles had more emerging cultures than 
90% of the U.S.  Plus, access to these markets 
was less than scientific.  To develop these new 
customers, Dickerson chose to invite them in.  
Communities responded by seeing themselves 
represented in Dickerson’s staff and found a 
shared interest in also introducing their par-
ticular social institutions to Dickerson as well.   
The very access that led Carl Dickerson into 
to the black churches, and National Urban 
League, had led the company into the parlors 
of Latin American, European immigrant, and 

Asian cultures of Los Angeles. 
As one of the oldest general agencies in Los 

Angeles, Dickerson’s inclusion strategy is rep-
resented by the diversity of the brokers on the 
street. Those very brokers brought Dickerson 
home to their churches, their clubs, and fami-
lies.  The brand didn’t have to be big, it had to 
be familiar.  

Today Dickerson’s commitment extends 
that very strategy to its global business.  The 
same methods of joining a community with 
whom you want to do business prevails.  
Our over 50 years of success continues with 
relationship building at its core.  Dickerson 
Insurance Services Inc.’s 70 employees are now 
led by Carl Dickerson’s sons-in-law, Tony Lee 

(CEO) and Michael Wolff (President, CFO, 
COO). 

Under, Lee’s leadership, Dickerson’s cul-
turally open business philosophy is the corner-
stone of the company’s diversity.  

“The diversity of global business in Los 
Angeles requires that we have a diverse work-
force and ownership, so the fact that we have a 
team of 70 employees that speak 11 languages 
in house is one of our greatest advantages by 
far,” said Lee.

Cultural diversity in the firm also brings 
different voices to the table - leadership styles, 
negotiating approaches, etc. - all important 
resources and ideas to have in a multi-industry 
client driven workplace.

Additionally, as consumers have demanded 
more diversity from corporate board rooms the 
same is true for their corporate dollars. Dicker-
son Insurance’s diversity profile as a minority 
owned firm as well as a firm with a large diverse 
work force makes the company a unique solu-
tion for many Diversity Supply Chain initia-
tives in large fortune 500 companies.  

“We partner with larger firms to help them 
find cost solutions for operations,” said Lee.

For more information about how to start working 
with, or becoming a diversity partner with 
Dickerson Insurance Services, contact Lorraine 
Donen at (323) 662-7200 or lorraine@dickerson-
group.com.

DIVERSITY FOCUS SPOTLIGHT

Dickerson Insurance Services:  
Approaching Diversity with an Inclusion Strategy
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By MEL JONES

Throughout the country, the construc-
tion market is booming. The potential 
for major infrastructure investment 

at a national level means the boom could 
continue. Here in Los Angeles, local efforts 
like Measures R and Measure M along with 
statewide investments are driving a period of 
significant growth and new construction.

These are good 
times in the industry. 
Ironically, these are 
also the times when 
contractors of all sizes 
make mistakes that 
cost them money. 
For small and tradi-
tionally-underutilized 
businesses, those mis-
takes don’t just hurt 
the balance sheet. 
In fact, losses that a 

large company might simply lament can lead a 
small business to shut its doors.

Thankfully, these smaller contractors do 
not need to navigate the market on their own. 
Skanska, itself, has several programs to help 
small businesses learn how to win work with 
larger contractors while also shoring up the 
fundamentals that will help their businesses 
stay solvent in a busy market. Hopefully, these 
efforts mean we’re helping to create lasting 
businesses for the community. Who knows? 
Maybe we are training our next big competitors.

Both the work we have done in the training 
room and on the construction site has shown 
us some of the top risks small businesses need 
to address to ensure their long-term health. 

ARE THE RIGHT PEOPLE  
IN PLACE?

Everything we do in construction comes 
down to people, from leadership in the office 
and the job site to craft hands that do the 
work itself. For small businesses, it is vital to 
make sure staffing is in place and that the right 
people are in the right roles. 

That starts with proper estimating. Differ-
ent projects bring different challenges and that 
will affect everything from the rate of work to 
necessary crew sizes. Understanding the scope 
of work should affect the types of projects 
that a firm pursues. If a business knows its 
labor force can execute certain types of work 
better than others, the firm should focus on 
opportunities that let it do its best work. That 
does not mean forgoing new types of work for-
ever; it means knowing what makes your firm 
successful and building new capabilities over 
time, rather than taking too big a risk.

Project leadership is also important, espe-
cially making sure that project managers and 
foremen are not only on staff but available on 
time to serve potential new work.

Beyond that, it takes knowing your staff 
and their professional passions. With as much 
opportunity as there is, and a national con-
struction labor shortage, crews that do not see 
what’s in it for them will find new opportu-
nities. Focusing on the strengths of your staff 
while also understanding the limiting factors 

will ensure you are positioning your business 
for success.

IS IT THE RIGHT  
NEW OPPORTUNITY?

A good way to apply that sort of thinking is 
with a SWOT analysis prior to pursuing a job. 
Looking at the strengths, weaknesses, opportu-
nities and threats facing your business is more 
than a business school exercise; it has practical 
real-world applications.

While people are the primary focus here, 
a SWOT analysis is a great place to look at 
where you are already committed. Lessons from 
past work can provide insight to new work, 
too. Should issues from a current job arise again 
on a new one, what will it mean for the bot-
tom line? Balance “ideal world” solutions with 
worst-case scenarios and see how palatable a 
new opportunity looks from both ends.

As you consider, look at who the client will 
be. In training, we always emphasize the need 
to choose not simply a client, but a partner. 
Seek out work with the firms where you have 
relationships in place and know what to expect. 

HOW MUCH IS TOO  
MUCH WORK?

In the current boom, it can seem like there 
are more and more opportunities. It is tempt-
ing to go after as much as possible, but do not 
let your eyes be bigger than your stomach, or, 
more specifically, than your bank accounts.

For example, can your firm accommodate 
the prevailing wage and payroll. It is very 
important to step back and ask if you can you 
handle a 60- to 90-day delay in payment as 

invoice payments are processed starting at the 
owner level. 

This is particularly true with change order 
contracts. Often, subcontractors want to jump 
into a change order immediately. Before doing 
so, it is vital to look at how the change order 
affects your schedule. You might need more 
hours or a larger workforce and, beyond that, 
the approval process on payments can be 
pushed out even more than normal. 

There are other factors like bonding capac-
ity and more to consider, as well.

MOVING AHEAD CONFIDENTLY,  
AND PROFITABLY

These are just a few of the important fac-
tors that will affect subcontractor success. Fees, 

supply chains and more need to figure in, as 
well. The good news is that larger prime con-
tractors want to help smaller firms build their 
businesses and be successful.

By working together, everyone can win in 
the long run, including the Los Angeles com-
munity. If we all do our work the right way, we 
should cultivate a healthy small business com-
munity that can thrive for the next generation. 

Mel Jones is the National Director of Diversity & 
Inclusion for Skanska USA Building Inc. He is 
responsible for Skanska’s D&I efforts, which focus 
on recruiting and developing a large and diverse 
pool of talent, and creating an inclusive workplace 
culture – both internally for the company and 
externally through company partnerships.

Addressing Risks is Key for Small 
Businesses Working on Big Projects

JONES
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1 Speaker Sahar Andrade (Sahar 
Consulting), Constance Anderson 
(PCR Small Business Development 
Corporation, and Dr. Giovanna 
Brasfield (Hensel Phelps)

2 Speaker Jessica Kimball,  and 
sponsors Lorenzo Toscano, Jessie Cortez, 
and Diane Reichenberger (Mattel)

3 Sponsors Jeyre Lewis, Priscilla 
Chavez, Elton Murakami, Fawn 
Radmanich, and John Motter  
(PCL Construction Services)

4 Speaker Stacey A. Gordon  
(Rework Work)

5 Moderator Kymberly Garrett 
(GarrettSpioni Group) and panelists 
Dr. Lois M. Shelton (California State 
University, Northridge – David 
Nazarian College of Business and 
Economics), Mel Jones (Skanska),  
and Priscilla Chavez (PCL  
Construction Services)

6 Panelist Lisa Wrench  
(Language People)

7 Moderator Kimberly D. Jones  
(Kelton Legend)

8 Panelist Tony Lee  
(Dickerson Insurance Services)

9 Guest Marisa Hamamoto  
(Infinite Flow)

10 Guests Holly Bachman (Mixed Roots 
Foundation) and Steven Turner (Slaton)

11 Speaker Dr. Lois M. Shelton and 
Debi Cours (California State University, 
Northridge-David Nazarian School of 
Business and Economics)

12 Panelist Joe Keenan  
(New Avenue Marketing)

13 Panelist John Iino (Reed Smith)

14 Guest Victoria Person (Southern 
California Gas Company)

15 Guest Sarah Tinsley (Academy of 
Motion Picture Arts & Sciences)

AT THE EVENT 1
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