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L
OS ANGELES IS ONE OF THE MOST DIVERSE CITIES IN THE UNITED STATES, WITH EMPLOYEES 
coming from different backgrounds, religious affiliations, cultures and economic statuses. Employers are now, 
more than ever, looking for ways to improve their diversity and inclusion within their workplaces. Diversity 
accepts the value of varying backgrounds and cultures, and recognizes our unique qualities and differences.

Our Diversity & Inclusion Summit this year included a series of thought-provoking and inspiring panels packed 
with extraordinary and knowledgeable speakers, each of whom is briefly profiled in these pages.  The panels covered 
topics such as “Leadership & CEO Commitment,” “Supplier Diversity,” “Building a Diverse Team” and a keynote 
presentation titled, “Are We All Biased?” presented by Sahar Andrade.

 
Thanks to all the experts who shared their knowledge with us last week and are actively playing a proactive and 

positive role in bringing diversity and inclusion to our business community as a whole.

Best regards, 
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Letter from the Publisher

Anna Magzanyan
Publisher & CEO

CA License No. 474555     www.pcl.com 

In celebration of Women’s History Month, PCL recognizes the extraordinary achievements 
of women who lead, inspire, and empower others. At PCL, we are committed to providing 
an inclusive workplace for employees to be their authentic selves.

BREAKING BARRIERS IN EVERY WAY. EVERY DAY.

TOGETHER WE BUILD SUCCESS
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Trim: 
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11.375 x 15.5

Smart planning opens up new possibilities
You’ve got a lot to think about as a small business owner — managing cash flow,  
funding business plan, and marketing your services. You’ll find the guidance and  
solutions you need to start, grow, or run your business better at wellsfargoworks.com.

Let’s get started. Visit your local branch or find a time that works for you at  
wellsfargo.com/appointments.

© 2019 Wells Fargo Bank, N.A.  
All rights reserved. IHA-24231
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The Los Angeles Business Journal Celebrates the LA Business 
Community’s Leadership Role in Diversity and Inclusion

The Los Angeles Business Journal proudly hosted the fourth annual Diversity and Inclusion Summit event at the City Club LA 
on Wednesday, March 20th. The eventful morning featured a series of panel discussions featuring companies and individuals 

who have shown an exceptional commitment to promoting practices that advance diversity and inclusion in the workplace 
and in business leadership. Attendees had the opportunity to learn from the managers and executives who have shown the 

ability to develop and lead an increasingly diverse workforce and client base to achieve company goals. 

Panel topics included:
Keynote: Are We ALL Biased?

The audience also heard an inspiring and thought-provoking keynote presentation from Sahar Andrade (Sahar Consulting), 
truly one of the nation’s leading authorities on the subject of diversity in the workplace. She asked the question, “Are we all 

biased?” and discussed the best practices for avoiding bias in recruitment, hiring, retention and mentorship of employees in a 
diverse work environment as well as the legal considerations that should be of concern. 

Leadership & CEO Commitment
Moderated by Jed Daly (Vistage), panelists Yasmin Davidds (Multicultural Women Executive Leadership Foundation & Dr. 

Yasmin Davidds Leadership Institute), Natasha Mata (Wells Fargo), and Ken Siegman (West Monroe Partners) – executive 
leaders from different industries and sectors shared their views on challenges and opportunities when building and measuring 

a culture of diversity and inclusion within their organizations and the effects it has on productivity.

Supplier Diversity
Moderated by Priscilla Chavez (PCL Construction), panelists Amber Meshack (Los Angeles World Airports), Lois M. Shelton 

(California State University, Northridge), and Leticia Woodard (LADWP) – all influential thought leaders – helped to define 
supplier diversity and talk about the strategies used by successful businesses to procure minority contracts and secure access 

to capital.

Building a Diverse Team
Moderated by Lizbeth Nevarez (Green Hasson Janks), panelists Sherry Beamer (Easterseals Disability Services), Kalika 

Yap (Citrus Studios), and Anthony Young (Edendale Capital) – top business leaders – shared the issues that need to be 
considered when building a diverse team and how that correlates to productivity, profitability, business growth and morale.  

SAHAR ANDRADE
Diversity & Inclusion Speaker 

Sahar Consulting

S ahar Andrade, MB.BCh is a 
Diversity, Global Leadership and 
Culture Competence Speaker/

Consultant, certified as a Social Media 
Strategist. She has lived, worked and 
been educated in seven countries 
and three continents and speaks 
five languages. She holds a Double 
Bachelors degree in Medicine and 
Surgery, a Major in Psychiatry from 
Cairo University; and has successfully 
completed a Mastery of HR Studies 
Certificate Program. She is a TED Talk 
speaker and her Entrepreneur Training 
Program has received Congressional 
Recognition. She was awarded the 
Diversity Insights Award for 2015 by 
the National Diversity Council and the 
Leadership Excellence Award 2014 by 
hr.com. 

KEYNOTE

PRISCILLA CHAVEZ 
Manager of Diversity and Inclusion

PCL Construction

F or Priscilla Chavez, the construction 
industry is more than just building. 
To her, it’s about breaking out of the 

traditional misbeliefs and discovering 
unique ways of making a difference in 
local communities. As the manager 
of diversity and inclusion at PCL 
Construction, Chavez oversees and 
manages community outreach, certified 
subcontractor relationships, local hiring 
requirements, local government and 
labor relations as well as small business 
development. As a certified compliance 
administrator, she has been recognized 
as the industry’s leading compliance 
professional in Southern California. 
Chavez also serves as the president of 
the National Association of Women In 
Construction Los Angeles Chapter.

JED DALY
CEO & Vistage Chair

Vistage

J ed Daly is President of Infiniti Films, 
Inc. (“IFI”), a consulting firm he 
founded in 1990 which specializes in 

media and entertainment. IFI’s client 
list has included Lucasfilm, United 
Artists, Lions Gate Entertainment, 
and many more. Daly is also a Vistage 
Chair, chairing two Los Angeles based 
groups of CEOs and senior business 
leaders. Vistage is the world’s largest 
CEO/CXO membership organization, 
bringing together monthly more than 
23,000 CEOs in small local groups to 
help each other make better decisions, 
make them faster with less stress, while 
working less. 

SHERRY BEAMER
Director of WorkFirst Employment Services

Easterseals Disability Services

S ince 2017, Sherry Beamer has 
served as Director of Easterseals 
WorkFirst Employment Services 

in Los Angeles County where she 
oversees the expansion of customized 
employment services that assist 
people with disabilities find and keep 
meaningful work.  A recognized leader 
in the area of disability employment 
services, she is a board officer for 
the California Association of People 
Supporting Employment First (APSE). 
A former business owner, Beamer holds 
her Master’s degree in Social Work 
Administration from the University of 
Illinois, Chicago.

YASMIN DAVIDDS
Founder & CEO

Multicultural Women Executive Leadership 
Foundation & Dr. Yasmin Davidds  

Leadership Institute

Organizational psychologist, leadership 
development expert and educator, 
Dr. Yasmin Davidds has trained and 

counseled more than 2,000 corporate 
leaders in over 200 blue chip companies 
throughout 22 countries. Dr. Davidds has 
developed and implemented customized 
leadership programs for Fortune 100 com-
panies in Brazil, Columbia, Argentina, 
England, Spain and the U.S.  She estab-
lished the Women’s Institute of Negoti-
ation (WIN), dedicated to the teaching, 
instruction and development of negoti-
ating skills and leadership competencies 
primarily focused on women in profession-
al, academic and corporate settings. Dr. 
Davidds’ commitment to women leaders 
has brought her recognition and acclaim.
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We teach students across all disciplines how  
to transform their concepts and ideas into reality. 

• Amazon Alexa Innovation 
Fellowship Participant

• Named an Innovation and 
Economic Prosperity 
University by the 
Association of Public and 
Land-grant Universities

• Winner of UEDA  
Innovation + Talent Award 
for Summer Accelerator 

• Paul Jennings Endowed 
Professorship of 
Entrepreneurship

• Innovation Incubator
• Entrepreneurship Minor  

• Pitch Competitions - 
Awarding Over $70k 
Annually

• NSF iCorps Grant to Support 
Customer Discovery of 
Student Ventures

• Wells Fargo Center for 
Small Business and 
Entrepreneurship

• Campus-Wide  
Community of  
Innovators

• SBI Project of the Year 
Award Winner for the  
last 8 years

CSUN.EDU/NAZARIAN
(818) 677-2455

 ENTREPRENEURIAL  
ECOSYSTEM
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AMBER MESHACK
Director of Business, Jobs, and Social 

Responsibility
Los Angeles World Airports

Amber Meshack is the Director of 
the new Business, Jobs, & Social 
Responsibility division at Los 

Angeles World Airports. For the past 
two years, she worked on the Landside 
Access Modernization Program 
(LAMP) LAX, where she managed 
executive operations and strategic 
projects, including developing the local 
hire, workforce, and small, local, and 
disadvantaged business contracting 
requirements for the $4.9 billion 
Automated People Mover project. 
Meshack also served many years with 
the Department of Neighborhood 
Empowerment, where she helped 
establish The LA Neighborhood 
Council system, the nation’s largest 
municipal civic engagement program. 

LIZBETH NEVAREZ
Managing Director 

Green Hasson Janks

L izbeth Nevarez, CPA has more 
than 10 years of public accounting 
experience. As the head of 

Green Hasson Janks’ Nonprofit Tax 
Practice, she is a frequent speaker at 
nonprofit workshops and conferences. 
Additionally, committed to the 
nonprofit community, Nevarez currently 
serves on the Board of Hillsides, a 
nonprofit dedicated to providing a 
variety of family preservation services. 
She is also on the Board of Executive 
Service Corps (ESC), a leading 
nonprofit provider of high-impact 
development services to nonprofits 
in Southern California. She has also 
completed the Riordan Leadership 
Institute’s Board Service Program, 
which develops and cultivates business 
professionals for lifelong service in the 
nonprofit community.

LETICIA WOODARD
Assistant Director of Supply Chain Services  

LADWP

Leticia Woodard is the Assistant Director 
for Supply Chain Services with the 
Los Angeles Department of Water and 

Power (LADWP), the largest municipal 
utility in the United States servicing 
over four million residents and businesses 
in the Los Angeles area. Woodard has 
over 15 years of experience in Contracts, 
Procurement and Project Management. 
Through the course of her career she has 
managed the acquisition functions of large 
budget, sophisticated, complex, design/
build, extended scope projects for the 
Giant Magellan Telescope Organization, 
Northrop Grumman, and NASA’s Jet 
Propulsion Laboratory. Woodard holds 
a Masters in Business Administration - 
Leadership and Management degree from 
the University of La Verne. 

KALIKA YAP
CEO  

Citrus Studios

Kalika Yap is a thriving serial 
(concurrent) entrepreneur whose 
businesses include award-winning 

interactive design agency Citrus 
Studios, based in Santa Monica; Luxe 
Link, the ultimate handbag accessory 
responsible for keeping women’s purses 
off the floor; and Orange & Bergamot, 
her latest startup venture offering 
community and digital solutions for 
female founders.  She is also the author 
of The Little Brand Book. 

ANTHONY YOUNG 
Co-Founder & Chief Investment Officer  

Edendale Capital

Anthony Young is the Co-Founder 
and Chief Investment Officer of 
Edendale Capital, LLC. Prior to 

commencing his career in finance, 
Young was a member of the Technical 
Staff at Hughes Aircraft Corporation 
where he had the opportunity to work 
on a variety of commercial and defense 
aerospace programs. Subsequently 
he worked at SBC Corporation (the 
predecessor to AT&T) where he was 
responsible for network design in the 
Los Angeles basin. Young graduated 
from the University of Texas, with an 
MBA focused in finance, and also has 
a Bachelor’s and Master’s degree in 
Electrical Engineering, from UCLA and 
USC, respectively.

LOIS SHELTON
Ph.D, Professor of Management  

California State University, Northridge 
(CSUN)

Lois M. Shelton earned a Ph.D. 
in Business Economics from 
Harvard University. A Professor 

of Management at California State 
University, Northridge’s David 
Nazarian College of Business and 
Economics and an Affiliated Professor 
in the Doctoral School of the 
Grenoble Ecole de Management, she 
focuses on firm growth and minority 
and women’s entrepreneurship in 
her research. She has published 
articles in leading academic journals 
and was named Co-Editor of the 
International Journal of Entrepreneurial 
Behavior & Research. Professor 
Shelton championed the launch 
of the entrepreneurship program 
at the Nazarian College, helping 
design the undergraduate Minor 
in Entrepreneurship and the MBA 
Concentration in Entrepreneurship. 

KEN SIEGMAN
Managing Director-Los Angeles Office 

West Monroe Partners

With more than 30 years’ 
experience within the financial 
services and consulting industries, 

Ken Siegman says he is fortunate in 
his professional life to be focused on 
two things that he loves: developing 
the next generation of leaders and 
helping financial services organizations 
embrace the digital era and deliver 
value for shareholders and customers. 
Over the past four years, Siegman’s 
LA team at West Monroe Partners has 
grown to more than 50 people serving 
clients across the region. He is proud 
of how the team has grown, but is most 
fulfilled by the culture of inclusivity and 
innovation that the team has made the 
cornerstone of its office. 

NATASHA MATA
Central Los Angeles Region Bank President

Wells Fargo

N atasha Mata, a 23-year financial 
services veteran, is region bank 
president for the Central L.A. region.  

A California native, Mata began her 
career with Wells Fargo in 1996. Mata 
has held a number of leadership positions 
including district manager, community 
bank president, and area president. 
Passionate for the communities she 
serves, Mata has served on the boards of 
United Way Capitol Region and Sutter 
Health Medical Center in Davis. She 
has actively volunteered with United 
Way, Ronald McDonald House, Placer 
Food Bank, as well as other nonprofit 
organizations throughout her community. 
She enjoys collaborating with local 
officials and community leaders in 
identifying and addressing the needs 
within the community. 
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UNCOMMON MINDS. 
UNCOMMON CHALLENGE.
West Monroe is committed to building an inclusive and diverse culture. By 
bringing together a blend of di�erent talents and backgrounds, cultures 
and interests, business acumen and technology expertise—we can challenge 
the status quo, think through issues in di�erent ways, and solve our clients’ 
toughest business problems.

Are you ready to accept  
the challenge?

Acceptthechallenge.com
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By SHERRY BEAMER

Jasmine has a lot on her calendar. She’s 
worked at AAh’s, a popular gift shop, in the 
shipping department since 2017. Her job is 

one that WorkFirst – an Easterseals program 
providing customized employment services for 
people with disabilities – helped her to identi-
fy and tailor to take advantage of her strengths 
and love for art.  Jasmine fulfills online orders 
for customers from across the country and 
around the globe for cards, gifts and other pop 
culture items. In her spare time, she is a talent-
ed oil painter.  

“We’re happy to have her on our staff,” said 
Nitu Chopra, the store manager and Jasmine’s 
supervisor. “She’s an asset, a hard worker who 
cares about her job.”

Like Jasmine the majority of people with 
disabilities, developmental or physical, want 
to work. Unlike her, most are rarely given the 
opportunity.  Misguided societal barriers, out-
dated “norms” and erroneous beliefs about the 
types of work an individual with a disability 
can perform, keep eager, qualified people out 
of the workforce.  

Like anyone, a person with a disability has 
unique talents, abilities and perspectives that 
can contribute significantly to an employer’s 

bottom line.  Inclusion is not only good for 
the individual, but for the business and society 
as a whole. Employment equals self-sufficien-
cy, including the ability to pay rent or buy a 
home, patronize stores, pay taxes and con-
tribute economically to our communities and 
nation. 

Celebrating its 100th anniversary in 2019, 
Easterseals is one of the largest nonprofit pro-
viders of disability services in the country with 
a mission to Change the Way the World Defines 
and Views Disability.

Customized employment is nothing new.  
Parents work alternative or shared shifts; high-
ly specialized doctors consult via Skype; and 
executives telecommute. Easterseals Southern 
California WorkFirst program is a customized 
employment service that assists individuals 
with disabilities on a one-on-one basis to find 
a job or start a small business, based on talents, 
interests and abilities.    

WorkFirst focuses on meaningful employ-
ment. A person with a disability is working in 
a job of their choice, in an inclusive setting 
alongside co-workers who do not have a dis-
ability and receives salary/benefits comparable 
to non-disabled workers doing the same job.  

Easterseals also takes the time to learn 
about our business partners’ needs to success-

fully match a qualified individual to a specific 
job opportunity.

WorkFirst has supported thousands of 
people to successfully find meaningful employ-
ment in a variety of fields; from customer ser-
vice to social media specialist, florist, wrangler, 
dance teacher, baker, sous chef, sports writer, 
theme park worker, usher and more.  

Industry reports consistently rate workers 
with disabilities above average based on per-
formance, safety, attendance and turnover 
(8% vs. 45% in the general population per the 
Association of People Supporting Employment 
First). Customers with disabilities and their 
families, friends and associates represent a $3 
trillion market segment. Among all customers, 
87% say they prefer to patronize businesses 
that hire employees with disabilities. And 
nearly two-thirds of consumers are “belief-driv-
en buyers,” who choose, switch, avoid or 
boycott a brand based on its stand on societal 
issues (2018 Edelman Earned Brand Report). 
Economic benefits to the employer are clear.

Yet, despite the factual evidence, disability 
remains a prevalent barrier to employment 
for the estimated 61 million people (one in 
three households) with a disability in the U.S. 
According to a Feb. 28 U.S. Department of 
Labor report, just 19.1% of people with dis-

abilities are employed, versus 65.9% of people 
without disabilities. 

So why are so many people with disabilities 
unemployed? 

One myth is the anticipated high cost of 
accommodations that meet the Americans 
with Disability Act (ADA).  Most accommo-
dations (if needed) cost less than $500 and, 
based on a national survey from the Cornell 
University Employment and Disability Insti-
tute in 2012, employers on average see a 
$28-plus return on investment for each dollar 
spent. 

Another piece of the equation is literally 
getting people to see past the disability. Once 
employers learn what an individual has to 
offer, the disability becomes a secondary trait, 
like height or eye color.

Building an inclusive society in which 
everyone is valued, encouraged and supported 
in pursuit of their goals and dreams is not just 
the right thing to do … it’s just good business 
sense.

Learn how you can help build a more 
inclusive and equitable future for all people at 
easterseals.com/southerncal.  

Sherry Beamer is Director, Employment Services, 
WorkFirst at Easterseals Southern California.

Disability Inclusion Is Just Good Business

WE CELEBRATE
100 YEARS OF DISABILITY SERVICES

CELEBRATE
WECELEBRATE.ORG
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By KEN SIEGMAN

Workplace diversity is certainly not a new 
concern for businesses, but it is one that 
continues to hover near the top of many 

organizations’ agendas. Beyond just being the 
“right thing to do,” various studies have shown 
that prioritizing diversity makes good business 
sense. For example, companies that exhibit 
gender and ethnic diversity are, respectively, 15 
percent and 35 percent more likely to outper-
form those that don’t. They bring in more sales 
revenue, more customers, and higher profits.

There is another reason it remains a top 
strategic priority: It is far from an easy fix. This 
is clear from our own experience at West Mon-
roe, as well as from many conversations I’ve had 
with clients and peers in other organizations.

The business reason to focus on diversity is 
about having the diverse experience and per-
spective necessary to challenge the status quo, 
think through issues in different ways, and solve 
tough business problems. We cannot create the 
innovative, top-tier solutions our clients expect 
without a diverse range of perspectives and 
backgrounds on our project teams. 

About two years ago, we started to look 
more closely at the diversity of our firm. Our 
self-examination became a tipping point for 
doing something meaningful to address it. But 
the more we looked at the issue, the more we 
recognized that it is hard to have diversity 
without a strong sense of inclusion—that is, 
ensuring that we not only have diverse perspec-
tives at the table but that those perspectives are 
encouraged and embraced. To quote diversity 
expert Vernā Myers: “Diversity is being invited 
to the party. Inclusion is being asked to dance.” 

Indeed, a study by Shell and the Human 
Capital Institute found that having diversity  
alone is not enough to drive business value. For 

example, diverse teams without strong leaders 
were not as inclusive; a 10 percent increase 
in diversity resulted in a 5 percent decrease in 
inclusion. Rather, diverse teams drive business 
performance when certain conditions – such 
as the presence of inclusive behaviors and 
balanced diversity (members do not group 
themselves into diversity sub-groups) – are 
present. Other research by the Center for Talent 
Innovation backs up that finding, suggesting 
that without inclusion, there is often a diversity 
backlash.

As we march further on this journey, I want 
to share a few principles and lessons learned 
that I think will be beneficial to others in our 
local business community – in any industry – 
who may be navigating the same challenges 
when it comes to building an inclusive culture.

MAKE ALL LEADERS ACCOUNTABLE
An I&D leadership role can help organize 

activity, but it accomplishes nothing if business 
leaders do not set the right tone from the top. 
We started by challenging all of our directors 
(nearly100 people) to take ownership for an 
inclusive workforce. Led by an outside expert, 
our directors talked about unconscious bias and 
inadvertent workplace actions, and each one 
drafted a personal list of actions for making the 
people around them feel more included.

ENCOURAGE GRASSROOTS INITIATIVES 
Tackling inclusion and diversity requires 

both top-down leadership and bottom-up initia-
tives. Some of the best ideas come from home-
grown efforts, and initiatives that start in a sin-
gle office can blossom into full-blown programs 
if allowed to take root. One example is when 
one of our directors in Los Angeles launched 
a recurring conversation series over afternoon 
tea to tackle tough issues around inclusion, 

called “Diversi-tea.” This provided our people 
an opportunity to have an open, honest dialog 
with colleagues from different teams and levels. 
While this started in one office, the initiative 
eventually became a firmwide conversation 
series called “Let’s Talk I&D” held quarterly in 
each of our nine offices. 

FORM A COUNCIL OF VOLUNTEERS 
With the right level of support from lead-

ership, a council of interested employees will 
innovate and take responsibility for developing 
initiatives, communicating, and gathering and 
analyzing feedback from the organization. This 
can also provide a bridge toward eventually 
establishing a formal I&D function.

TARGET OPERATIONS, NOT JUST POLICIES 
It might seem instinctive to start with 

policies and values statements, and those are 
important. But words on paper don’t always 
translate to desired actions. For example, acqui-
sitions are an important part of our growth 
strategy. In our analysis of past integrations, 
we heard from some people who had joined 
through acquisition that we aren’t always open 
to new ideas and ways of working, and that 
made them feel like outsiders. This feedback 
prompted us to look at how we welcome and 
integrate new people into our organization. 
When we acquired a firm in Los Angeles at the 
end of 2017, we took a thoughtful, inclusive 
approach to integration. As a result, we were 
able to rapidly pursue new business together, 
merge project teams quickly, and adopt some of 
their strategies for marketing and community 
outreach. 

TAKE AN INCLUSIVE APPROACH TO ERGS
We began formalizing our approach to 

employee resource groups (ERGs) right when 

a Big Four firm was making news for dissolving 
theirs. However, we are just now reaching a 
size where we believe formal ERGs can provide 
tangible value for our organization. One differ-
ence in our approach to ERGs is that we have 
set the expectation that ERGs must start with 
inclusivity. This means that anyone who wants 
to participate has the opportunity to do so and 
any content or programs they develop must 
be inclusive. This is a shift in the traditional 
approach to ERGs, but we believe it is critical 
for allies and supporters to work side-by-side 
with minority employees to create lasting 
change.

This is a journey of many and small steps, but 
it has been gratifying and energizing to be part 
of it. I hope these learnings motivate other area 
businesses and leaders to look in the mirror and 
not only prioritize diversity, but also inclusion.

Ken Siegman is Managing Director and Los Ange-
les Office Leader with West Monroe Partners.

Diversity Isn’t Enough:  
Why Inclusion Must be an Equal Priority
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ASSURANCE   /   TAX   /   CONSULTING

GREENHASSONJANKS.COM

THAT’S HOW WE ROLL
LIZBETH NEVAREZ
Nonprofit Tax Practice Leader, Green Hasson Janks
Board Member of Hillsides and Executive Service Corps

FIND OUT HOW WE 
PARTNER WITH OUR CLIENTS TO #BeMore

FIND OUT HOW WE FIND OUT HOW WE FIND OUT HOW WE 

DERRICK COLEMAN
Managing Director, Creative Financial Staffing

(a division of Green Hasson Janks)
Avid Golfer

DONELLA WILSON
Nonprofit Practice Leader, Green Hasson Janks

Yoga Enthusiast
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Innovation’s Secret Weapon: A Diverse Workplace

Standing Strong 
Together
USC Marshall is proud of our  
efforts to foster an equitable and 
inclusive campus community. 
Diversity is what makes us strong — 
and what helps our Trojan Family 
continue to thrive.

Fight On!

By MARI-ANNE KEHLER

When a business has more women in lead-
ership positions, or significant numbers 
of diverse decision makers, it will gener-

ate more profits and out perform competitors. 
Research backs this up: McKinsey found that 
diverse companies studied were 35% more likely 
to have financial results above industry average. 
Those business improvements include surges in 
innovation, which tend to indicate a company’s 
ability to thrive. Simply said, innovation is a 
multiplier of growth. And the secret weapon to 
innovation is diversity.

DIVERSITY DRIVES INNOVATION
“Innovation” is arguably the business buzz-

word of the decade. Sustainability and survival 
of most business models and industry sectors 
demand a pipeline of ideas. But many compa-
nies strive and struggle to unlock their potential 
in-house to gain that competitive edge. They 
invest in technology, build dashboards, create 
portals and attempt to measure innovative 
growth. But there’s a secret weapon at hand that 
is often under-leveraged: diversity.

Diversity of thought is a clear business 
driver, perhaps the most powerful one of all. 
Diversity of thought comes from intentionally 
bringing different skills, experiences, talents and 

backgrounds together to supercharge ideation.  
A room full of “yes” men, or women, will rarely 
jumpstart innovation. BCG conducted a study 
that showed organizations with more than 20% 
women in leadership saw 10% more innovative 
revenue, brought about by new products or 
services. Different perspectives lead to better 
abilities to solve problems, which can advance 
product development, which in turn leads to 
better business results: revenue, profits, and 
event talent metrics.

INNOVATION DRIVES RESULTS
The client experience demands companies 

innovate to meet ongoing needs and demands. 
Especially in Los Angeles, almost no client team 
is homogenous. And those clients want to be 
served by people that reflect their own diversity 
of thought. If companies do not have employees 
who look like customers, or come from back-
grounds similar to client teams, its possible there 
will be steps missed along the client journey.

Technology companies tend to lead the 
way in creating cross-functional teams to solve 
problems. Other sectors can learn from this 
approach. Adding diversity of thought to those 
cross-functional teams is an accelerator not only 
to the numbers of ideas generated, but the qual-
ity of solutions.

Newer entrants in the job market, millen-

nials and Gen Z, are often considered critical 
to the innovation process. To hire and retain 
those employees requires a strategy that includes 
diversity. Those generations have a basic expec-
tation of living and working among diverse pop-
ulations, and will seek those places out.

DIVERSITY OF THOUGHT
Gender equality is only one chapter of the 

diversity story. It’s often the first foray into a 
company’s exploration of diversity culture build-
ing, but there is so much more to consider.

Diversity of thought is where intersectional-
ity comes in. Looking at the holistic make up of 
teams includes ethnicities, gender, sexual orien-
tation and identification, age and much more. 

Competition for talent is fierce in today’s 
economy, across all industries. Fortunately 
there are diverse populations to tap, opening 
the aperture of recruitment. One in five Amer-
icans is disabled, yet it’s a population not fully 
examined for it’s potential. Veterans of the 
military are trained and experienced in skills 
most companies would be hard pressed to find 
in-house. Many companies get excited about 
hiring young talent, rightfully so. The key is to 
make sure those young folks are included where 
it counts, in planning, strategy and innovation 
teams often relegated to just senior leaders. The 
other end of the age spectrum includes older, 

and even retired, talent. Today’s professionals 
are usually still vital near and after retirement. 
Taking advantage of those wise, experienced 
and war-tested professionals may not be seen as 
the “sexy” choice, but it is the smart one.

These populations represent just some of the 
talent that would increase diversity, innovation, 
and business results. They need to be seated at 
the decision-making table.

THE STAKES ARE HIGH
Accenture has calculated global gross domes-

tic product could increase as much as $8 Trillion 
by 2028 if an innovation mindset were increase 
just 10 percent. To foster innovation, take a look 
at your diversity efforts. Workplace culture is 
where it all begins. We already have the secret 
weapon available. Now we have to use it.

Mari-Anne Kehler is Partner, 
Chief Marketing & Strategy Offi-
cer at Green Hasson Janks, a Los 
Angeles based advisory and CPA 
firm. She has more than 30 years 
of experience, with an award 

winning approach to transforming businesses in the 
professional services sector. She has been pioneering 
disability programs and services for two decades. 
Her book Putting the Profit in Nonprofit was a #1 
e-book bestseller on Amazon.
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Customers First

1-800-DIAL-DWP
ladwp.com

At work or at home you come first.
LADWP offers rebates, programs and ways to save for all our 
customers.  We have a program  for you. Let’s get started!
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By SHARONI LITTLE, PH.D., ED.D.

USC Marshall is proud of our efforts to foster 
a diverse, inclusive and equitable learning 
community. Consistent with our longstand-

ing commitment to preparing global leaders 
with the vital knowledge, skills and tools to 
engage in a diverse and dynamic workplace, we 
continue to  promote and support myriad strat-
egies including partnerships, events, activities 
and student clubs.

This year, building on existing efforts, we 
appointed Dr. Sharoni Little as associate dean 
and chief diversity, equity and inclusion officer. 
Joined by assistant deans Dr. Smrity Randhawa 
and Debra Langford, the Office of Diversity, 
Equity and Inclusion will advance our efforts to 
ensure a welcoming and engaging educational 
environment in a community of diverse faculty, 
staff and students. This culture of inclusion is 
paramount to the success of everyone at USC 
Marshall and helps empower our graduating stu-
dents to think critically, to engage with diverse 
teams collaboratively and to remain open to 
new ideas and perspectives as they prepare to 
become part of a vibrant global economy.

At USC Marshall, we believe that successful 
strategies and solutions to business problems 
depend on cultivating leadership attributes such 
as emotional and cultural intelligence and inter-

personal communication, as well as on having 
access to the widest range of ideas, opinions and 
experiences. For instance, by seeking a diverse 
pool of doctoral students, we are helping rede-
fine the academic business community of the 
21st century. Our efforts include participation in 
statewide and national programs like the Ph.D. 
Project, which since 1994 has more than tripled 
the number of African-American/Black, Latinx 
and Native American business school profes-
sors. USC Marshall currently has a number 
of Ph.D. Project scholars and actively recruits at 
the annual Ph.D. Project conference.

Programs such as our Master of Science in 
Global Supply Chain Management convene 
conferences to excite interest in USC Marshall 
among women and underrepresented groups 
and to enhance their access to the field. We also 
offer an award to women in this area, who today 
fill only 15 percent of top-level supply chain 
positions. USC Marshall has taken important 
steps toward supporting and advancing women’s 
achievement. Recently, the USC Marshall 
Graduate Women in Business and the Marshall 
Business Competition Program presented the 
inaugural MBA Everyone’s Business Global 
Case Competition, which works with similar 
groups across the nation to reach gender parity 
and equity in business schools today and board-
rooms tomorrow. Those efforts are bearing fruit: 

USC Marshall was the first school to achieve 
and exceed gender parity in the full-time MBA 
program for the Class of 2020.

Through the Office of Diversity, Equity and 
Inclusion, we have established a close relation-
ship with the Leslie and William McMorrow 
Neighborhood Academic Initiative (NAI), 
USC’s signature college preparatory program, 
which enrolls close to 1,000 children annually. 
NAI is a rigorous, seven-year pre-college enrich-
ment program designed to prepare students from 
South and East Los Angeles for admission to a 
college or university. Students who remain in 
the program in good standing from sixth grade 
until their high school graduation are eligible 
for a full scholarship to USC.

Additionally, we partner with leading orga-
nizations such as the Consortium for Graduate 
Study in Management, the Forté Foundation 
and Management Leadership for Tomorrow to 
help women, people of color and other under-
represented groups access transformational busi-
ness education and develop as next-generation 
leaders. This year marks USC Marshall’s 50th 
anniversary as a Consortium member, and we 
were the first school on the West Coast to join. 
Since 1968, over 700 USC Marshall students 
have been Consortium-affiliated. We also help 
nurture achievement through support of diverse 
student groups such as Black Graduate Business 

Leaders, the Black Business Student Associa-
tion, the Graduate Asian Business Society, the 
Latino Business Student Association, the Latino 
Management & Business Association, Spec-
trumSC, Marshall Pride and others. National 
organizations such as the National Association 
of Black Accountants and the Association of 
Latino Professionals for America have thriving 
chapters at USC Marshall as well.

USC Marshall’s mission and core values 
reflect our dedication to educating students 
equipped to live and lead in a diverse and inter-
connected world. Yet we remain intentional 
and relentless in our drive to do more. In the 
spirit of community building and transparency, 
we continue to communicate our challenges 
and our progress, including hosting open forums 
on campus climate and engaging in active out-
reach through a broad range of scholarships and 
initiatives.

At USC Marshall, our collective efforts and 
dialogue involving diversity, equity and inclu-
sion are rigorous, thoughtful and ongoing. We 
are always eager to have new partners join us.

Sharoni Little, Ph.D., Ed.D. is Associate Dean/
Chief Diversity, Equity and Inclusion Officer and 
Professor of Clinical Business Communication at 
University of Southern California, Marshall School 
of Business.

Diverse Paths to Inclusive Success

Late last year, CEO Action for Diversity & 
Inclusion, the largest CEO-driven coalition 
to advance diversity and inclusion within 

the workplace, announced three key actions at 
its second annual CEO Closed-Door Session. 
These actions support the coalition’s founda-
tional commitments to broaden awareness of 
unconscious bias and encourage difficult con-
versations about diversity and inclusion in the 
workplace.

“The bold actions announced today will 
help leaders draw on our collective power to 
drive change,” said Tim Ryan, US Chairman 
and Senior Partner of PwC and chair of the 
CEO Action steering committee. “Together, we 
have made unprecedented progress, but we must 
continue to challenge ourselves in new ways to 
foster more open, inclusive and diverse work-
places and communities.” 

The three actions announced include:
• Launching the new “Check Your Blind 

Spots” unconscious bias mobile tour with experi-
ential elements and online resources to give peo-
ple the opportunity to learn about and explore 
ways to mitigate unconscious bias in their every-
day lives. The tour will make 100 stops across the 
country and engage one million people.

• Initiating the “I Act On” pledge, in 
conjunction with the unconscious bias mobile 
tour, individuals can commit to action through a 
personal pledge to mitigate any personal uncon-
scious biases, and act on driving more inclusive 
behaviors in their everyday lives. Individuals can 
also take the pledge via ceoaction.com/pledge.

• Hosting a “Day of Understanding,” 
the largest conversation about diversity and 
inclusion in the business community and 
beyond. More than 150 signatories will come 

together to take bold action and host a day 
of candid conversations within each of their 
respective companies surrounding race, gender 
and age in order to further embrace differences 
in our organizations.

In addition to discussing the new actions, 
CEOs and presidents will collaborate during 
working sessions and hear from employees about 
their real-life experiences at signatory compa-
nies. Speakers Earvin ‘Magic’ Johnson and Van 
Jones will also offer their perspectives on key 
diversity and inclusion topics.

The coalition will also release “Beyond the 
Bottom Line”, a five-part landmark series fea-
turing conversations between CEOs and their 
employees, unpacking diversity and inclusion 
issues confronting the workplace today hosted 
on the Huffington Post’s Purpose + Profit plat-
form, and sponsored by PwC.

“The collaborative sessions, direct CEO-
to-CEO engagement and the new actions 
announced today are tangible examples of how 
CEO Action realizes the significant role indi-
vidual CEOs can play in continuing to advance 
diversity and inclusion,” said David Taylor, 
Chairman, President and CEO of The Procter 
& Gamble Company. “As leaders in our indus-
tries, organizations and communities, creating 
positive change and making an impact is our 
responsibility.”

With research showing that 78 percent of 
Americans want companies to address important 
social justice issues, the actions outlined at the 
second annual Closed-Door Session will help 
the coalition’s more than 500 signatories, repre-
senting 85 industries and 12 million employees, 
glean ideas and opportunities to drive additional 
progress within their companies and organiza-

tions around diversity and inclusion.
Here are some key leadership quotes from 

CEO Action for Diversity & Inclusion steering 
committee members:

Accenture North America CEO Julie 
Sweet: “Workplace equality needs to be treated 
like a business strategy.  That means establishing 
a vision, goals, accountability, measurement and 
an action plan as well as ensuring transparency 
across the organization.”

The Boston Consulting Group’s Region-
al Chairman of North America Joe Davis: 
“Convening today, leader to leader, is critical to 
helping us stay accountable to our diversity and 
inclusions commitments and most importantly 
our people. We have to keep challenging our 
thinking, taking bold action and really listening 
to our employees to thrive as a business and 
employer, delivering value to our clients and the 
marketplace.”

Deloitte US CEO Cathy Engelbert: “It is 
important that we continue to raise the bar on 
the awareness of issues influencing diversity and 
inclusion and empower courageous conversa-
tions in the workplace. As leaders, we have a 
responsibility to keep an open dialogue, edu-
cate, and train our people in ways that promote 
true inclusivity, including awareness of uncon-
scious bias. The actions announced today will 
help equip us as evolving leaders to do just that. 
I believe the power of our collective efforts can 
serve as a catalyst for strengthening inclusion 
across our nation.”

KPMG US Chairman and CEO Lynne 
Doughtie: “The leaders gathered here today 
have a shared belief that diversity and inclusion 
will make us better— better employers, col-
leagues and neighbors. The actions announced 

today show just how serious we are about lead-
ing change, taking action and making an impact 
for a better tomorrow.”

The Executive Leadership Council Pres-
ident and CEO Skip Spriggs:  “CEO Action 
leaders know the value, the need and the power 
of inclusive leadership. The actions announced 
today will lead to more open and candid 
conversations about race in the workplace, 
unconscious bias education and training, and an 
elevated level of employee engagement on race 
and other key diversity and inclusion issues that 
are important to employees and communities 
across industries, sectors and geographies.”

EY US Chairman and Managing Partner 
and Americas Managing Partner, Kelly Grier: 
“Building an environment that celebrates and 
includes differences is essential to developing the 
transformative leaders we need in today’s com-
plex business environment. It takes bold action 
to make an impact, and today’s announcements 
show how passionate CEO Action leaders are 
about driving cultural change.”

CEO Action for Diversity & Inclusion is the larg-
est CEO-driven business commitment to advance 
diversity and inclusion within the workplace. Bring-
ing together more than 500 CEOs and presidents of 
America’s leading businesses, academic institutions 
and nonprofits representing 12 million employees, 
the commitment outlines actions that participating 
organizations pledge to take to cultivate a workplace 
where diverse perspectives and experiences are wel-
comed and respected, employees feel comfortable 
and encouraged to discuss diversity and inclusion, 
and where successful and well-known—and unsuc-
cessful—actions can be shared across organizations. 
Learn more at CEOAction.com

Three Key Actions to Tackle Unconscious Bias
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Turn your business ideas into a business plan
As a business owner, you’re focused on the day-to-day. 
It’s challenging and rewarding. You have a vision for your 
business and where you want to go next, but the daily 
demands may make it hard to turn your vision into a 
formal business plan.

But having that business plan is critical. It’s your road map. It helps you 
balance short- and long-term goals, assess customer needs, and size up 
your competition. It’s a real-time document that charts where you’re going 
and how you’re going to get there. It’s a foundation for future success.

Creating a business plan with the right tools and guidance may pay 
off in a big way. Consider these five reasons why you should create a 
business plan.

1. A business plan may help serve as a guide through your company’s 
life cycle, from start-up to growth to succession planning. Gaining 
competitive intelligence and customer insights is critical for your plan. 
You just might discover a new target market that’s willing to pay a 
premium price for your product or service. With that information, 
you might retarget your marketing efforts, improve customer loyalty, 
or maximize sales.

2. A business plan may help you determine how to spend your time 
and money most effectively. It may be able to help you estimate what 
you’ll need to spend to reach your goals, whether that means adding an 
IT expert or retaining an accountant.

3. A business plan may help you as you seek funding for your 
business. Some lenders require a formal plan before extending a loan 
or line of credit. Investors also want to see how you map out your 
strategy and goals.

4. A business plan outlines current and future obstacles you might 
face. Your plan will include a description of your products or services, 
your plans for generating revenue, your target customers, trends in 
your industry, what your competitors are doing, and what resources 
you might need. This information may help you anticipate and avoid 
potential risks in these areas instead of reacting to them.

5. Turning your ideas into a formal plan may help you navigate 
internal challenges. By clearly defining roles and a strategy everyone 
agrees on, you may be able to prevent conflicts between owners, 
employees, and other key stakeholders.

As your business grows and changes, adjust your plan accordingly. 
Revisit it annually, biannually, or quarterly. This makes your business 
plan a living document that may help keep you on track to achieve your 
goals, whatever they might be.

Start building your business plan today by accessing the 
tools and learning resources in the Business Plan Center 
at WellsFargoWorks.com/plan.
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1. Gold sponsor and panelist Lizbeth 
Nevarez (Green Hasson Janks) with 
colleagues.

2. Leadership & CEO Commitment 
panel moderator Jed Daly (Vistage) 
with diamond sponsor and panelist 
Natasha Mata (Wells Fargo), 
platinum sponsor and panelist Ken 
Siegman (West Monroe Partners), 
and panelist Yasmin Davidds 
(Multicultural Women Executive 
Leadership Foundation & Dr. Yasmin 
Davidds Leadership Institute).

3. Diamond sponsor Damany Dillard 
(Wells Fargo).

4. Panelist Sherry Beamer with 
colleagues, all gold sponsors from 
Easterseals Disability Services.

5. Moderator Priscilla Chavez with 
colleagues Mark Schneider, Eric 
Russell, Manny Zabat and Chris 
Ritter, all platinum sponsors from PCL 
Construction.

6. Panelist Lois Shelton with 
colleagues, all platinum sponsors 
from California State University, 
Northridge (CSUN).
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1. Panelist Kalika Yap (Citrus 
Studios).

2. Attendee Shane Pendergest (UCLA 
Anderson) with diamond sponsor 
Michael Gomez (Wells Fargo).

3. Attendee

4. Shanelle Little with panelist Ken 
Siegman, both platinum sponsors 
from West Monroe Partners.

5. Panelist Anthony Young (Edendale 
Capital) with attendee Beate Chelette 
(The Woman’s Code) and keynote 
speaker Sahar Andrade (Sahar 
Consulting).

6. Gold sponsors from University of 
Southern California Marshall School 
of Business.

7. Panelist Leticia Woodard with 
colleague Karyn Son, both platinum 
sponsors from LADWP.

8. Platinum sponsor and panelist Lois 
Shelton (California State University, 
Northridge) with panelist Amber 
Meshack (L.A. World Airports).

9. Diamond sponsor Sonia Garcia 
(Wells Fargo).
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