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A s Mayor Garcetti’s Sustainable City pLAn describes, Los 
Angeles drivers spend more time in traffic than any other 
major U.S. city – and that is before Los Angeles welcomes 

the 500,000 new residents expected by 2035.  
But, this population growth does not necessarily mean more 

traffic jams. The mobility evolution has begun, and the pLAn 
calls for increases in shared transportation (sometimes called 
“mobility”) services with a specific goal of doubling such trips by 
2025 (from 2012 levels).  

One traditional iteration of shared mobility – public trans-
portation – will likely continue to be the “backbone” of any 
city’s mobility program in the coming decades. In addition, new 
mobility options will continue to expand and new models may 
emerge; and new users will join existing programs. For example, 
in 2018 we will likely see more carsharing which is growing at 
a rate of 35% a year in the U.S. In addition we will also most 
likely see an increase in mobility services where users need not 
drive themselves – one study found that only 60% of today’s 18 
year olds have a driver’s license and Goldman Sachs has predict-
ed that the ride-hailing market (for example Lyft and Uber) will 
grow eightfold to $285 billion by 2030. Furthermore, more vehi-
cles may be used in “multi-modal” programs.  For example, we 
may see more programs in which single vehicles are used for car-

sharing during the day, carpooling in the 
mornings and evenings and ride-hailing 
on the weekends. 

Autonomous vehicles will almost 
certainly be part of the mobility rev-
olution –  RethinkX projects that “by 
2030, within 10 years of regulatory 
approval of autonomous vehicles (AVs), 
95% of U.S. passenger miles traveled 
will be served by on-demand autono-
mous electric vehicles owned by fleets, 
not individuals.”  This prediction is 
not science fiction – nuTonomy plans 
to launch a commercial ride service in 
Singapore in 2018.

Lawmakers must be nimble in 
addressing these mobility and techno-
logical changes. Certain laws from tra-
ditional transportation modes, such as 
laws governing traditional counter-based 
rental car transactions, may also apply to 
mobility programs. For example, certain 
state vehicle “rental” laws that catch 
mobility programs within their scope 

contain provisions requiring posting signs at rental counters and 
conducting in-person signature or driver’s license verification. 
Compliance with such obligations may be difficult since many 
mobility program transactions occur remotely and only involve a 
user, a vehicle, and a mobile application. In addition, local, state, 
and federal for-hire vehicle or motor carrier laws may apply to 
certain mobility programs. Moreover, multiple uses of a vehicle 

will raise legal and risk issues that need to be carefully assessed. 
Accessibility and universal design are also important consid-

erations – the Americans with Disabilities Act and other laws 
may apply to mobility programs. For example, an autonomous 
vehicle used as part of a mobility program may not be accessible 
to all users or serve its desired mobility purpose if it does not 
include the means to help users enter the vehicle, secure them-
selves inside the vehicle, and exit the vehicle without human 
assistance. In vehicles without drivers, a higher level of vehicle 
accessibility may be needed, and such accessibility should be con-
sidered early as such modes begin to be developed and deployed. 
Accessibility should also be discussed beyond the confines of 
vehicles themselves – a mobility program may rightly include a 
bicycle sharing component for its environmental and other ben-
efits; however, users for whom bicycle sharing is not physically an 
option should be considered. 

Even new legal frameworks may struggle with the pace of 
innovation. Developers of highly autonomous vehicles cur-
rently must operate in a legal landscape rich with uncertainty. 
Though the U.S. Department of Transportation and the 
National Highway Traffic Safety Administration have released 
non-binding federal guidance relating to autonomous vehicles 
called “A Vision for Safety 2.0” (which replaces the non-bind-
ing guidance released in Fall 2016), and the U.S. House of 

Representatives passed the SELF DRIVE Act in August 2017, 
there is still (as of the drafting of this article) no binding federal 
law providing for a national framework for autonomous vehicles 
and preempting the patchwork of state laws and regulations 
governing autonomous vehicles. 

Data ownership and privacy considerations will also be criti-
cal for mobility programs. Even companies that have experience 
operating in the transportation space may find it costly and time 
consuming to adjust to the quickly evolving legal landscape 
surrounding technology and consumer privacy as more transpor-
tation becomes more intertwined with app-based products that 
collect consumer information, as more mobility partnerships 
involve the sharing and monetizing of consumer data, and as 
more companies seek to perform user background checks.

In sum, and paradoxically, the impact of Los Angeles’ forecast-
ed population growth may not necessarily mean an increase in lost 
productivity due to more traffic idling. Indeed, the mobility rev-
olution that is projected to simultaneously grow in Los Angeles, 
may mean more economic opportunities in 2018 and beyond.

Wesley D. Hurst (Principal) and Tara J. Cyr (Associate) are attorneys 
with Polsinelli PC and are members of the firm’s Mobility and Vehicle 
Use Practice Group. They can be contacted at (310) 556-1801 or 
through Polsinelli.com.
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T he U.S. economy will grow steadily 
through next year, creating more jobs and 
higher wages, according to the Economic 

Advisory Committee of the American Bankers 
Association. The group forecasts inflation-ad-
justed GDP growth of 2.1 percent this year 
and 2.3 percent in 2018, up from 2.0 percent 
last year.  Moreover, the economists believe 
that growth could be even stronger depending 
upon the magnitude and timing of any fiscal 
stimulus.

The committee, which includes 17 chief 
economists from among the largest North 
American banks, sees the unemployment rate 
holding near its current level of 4.6 percent 
through this year and dipping lower, to 4.5 per-
cent, in 2018.

“The economy has been growing for seven 
years and should continue to grow moderately 
over the next two years,” said Christopher 
Probyn, chairman of the group and managing 
director and chief economist of State Street 
Global Advisors.  

The group expects the economy to add 1.9 
million jobs this year, the same as last year. Into 
2018, the group sees the economy adding anoth-
er 1.8 million jobs, with competition for workers 
fostering wage pressures. The economists expect 
hourly wages to rise by 2.7 percent in 2017, the 
fastest pace in eight years.

The committee expects consumer spending, 
housing and business investment will support 

economic progress. However, relatively weak 
global demand and a strong dollar are expected 
to temper economic growth.

According to the group, housing starts will 
pick up from 1.2 million this year to 1.3 million 
next year despite higher mortgage rates. Even 
with those higher rates, rising home values and 
a strong labor market are expected to push resi-
dential investment up 4.0 percent this year and 
3.2 percent next year.   

“All of the major sectors – from housing to 
business investment to consumer spending – are 

working together to support the growth of jobs 
and the economy,” Probyn said.  “Consumers 
feel more confident because the labor market 
is improving, wages are rising, home values are 
appreciating and investment returns are increas-
ing.  It makes them more comfortable buying 
cars, going on vacations and making other 
big-ticket purchases.”

However, there is an unusual degree of 
uncertainty to the committee’s outlook given 
the lack of specificity about the evolution of 
fiscal and trade policy.  

“Cuts in personal and business taxes, along 
with more spending on infrastructure under the 
new administration, may push economic growth 
higher over the next two years, but given that 
the economy is at or close to full employment, 
also raise inflation and longer-term bond yields,” 
Probyn said.  “These forces could be stronger if 
the fiscal stimulus comes early or is more sub-
stantial than expected.”

The group expects the Federal Reserve to 
raise its federal funds target range two times 
over the course of this year, from 0.50-0.75 
percent to 1.00-1.25 percent by year-end, and 
three more times next year, to 1.75-2.00 per-
cent.  However, the Fed could go faster under 
certain conditions.

“The combination of fiscal stimulus, faster 
growth and accelerating inflation could lead the 
Fed to move more aggressively than anticipated,” 
said Probyn.

The committee foresees rising labor costs 
and oil prices driving consumer price inflation 
up from 1.5 percent last year to 2.2 percent this 
year.

The outlook for Fed tightening and rising 
inflation will push interest rates gradually higher 
through 2018, according to the committee. 
Two-year Treasury yields are seen going from 1.2 
percent at present to 2.1 percent at the end of 
2018, with ten-year Treasuries rising from 2.5 
percent to 3.1 percent and mortgage rates from 
4.2 percent to 4.9 percent.

The committee sees sustained strength in 
the quality and availability of bank loans. Delin-
quency and charge-off rates will remain near his-
torical lows. Consumer bank and business credit 
are both expected to grow 7.2 percent this year 
and 6.0 percent next year.

“Banks are in an excellent position to support 
continued expansion,” Probyn said.

Bank Economists See Tighter Labor  
Market Driving Wages Higher
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A recent survey issued by Endurance Interna-
tional Group has identified tools that small 
business owners want to employ to make 

the most of their limited time. The survey found 
that a majority of the small business owners sur-
veyed work from home, and while it often gets a 
bad reputation, many respondents said they get 
their work done faster and don’t regularly multi-
task on conference calls when working remotely.

“For many small business owners, working 
from home is part of their normal routine,” said 
Endurance CEO and Founder, Hari Ravichan-
dran. “Whether this means a barking dog in the 
background during their conference call or a 
work-life balance that’s literally separated by one 
room, it’s clear that small businesses are using 
technology to adapt to the increasing demands 
on their time.”

DISTRACTIONS WHILE WORKING 
FROM HOME  

The majority of small business owners sur-
veyed (89 percent) said they work from home. 
While 67 percent reported that they love being 
able to work from home, the many benefits of 
a flexible workplace don’t always come with-
out distractions. As the internet saw recently 
in a viral video of a BBC journalist’s on-air 
interview disrupted by his children, time man-
agement and interruptions are some of the top 
challenges when working from home. When 
asked to name the biggest distraction when 
working remotely, respondents included:

• 21% - Kids
• 17% - Household chores
• 12% - TV
• 10% - Pets

MINIMAL MULTI-TASKING AT 
HOME 

On the opposite side of the spectrum, many 
respondents indicated that they feel more 
productive when working from home, and 54 
percent responded that they don’t regularly 
multi-task while participating in conference 
calls. Those that did admit to multitasking 
responded that they are doing other work (33 
percent) and even fewer are doing household 
chores like washing dishes, laundry and cooking 
(6 percent).

TECH TOOLS 
Despite the emergence of Artificial Intel-

ligence (AI) and the Internet of Things, 41 
percent of small businesses surveyed indicated 
that social media tools have the most potential 
for growing their businesses. Another 20 percent 
said that mobile payment apps such as mobile 
wallets, Square and PayPal had the most poten-
tial to help them grow. 

Other responses included:
• 11% - Big data and analytics reporting tools
• 7% - Internet of Things (i.e., wearables, 

smart homes, connected cars)
• 6% - Artificial Intelligence (i.e., chat bots, 

personal assistants)
• 4% - On demand delivery services (i.e., 

Postmates, UberRUSH, delivery drones)
• 4% - Cybersecurity solutions
• 3% - Augmented or virtual reality

• 1% - Blockchain technology

SOCIAL MEDIA TOOLS
 Navigating the social media world can be 

challenging for small businesses. When asked to 
select the social media channels that are or will 
be most relevant to their businesses, a majority of 
those surveyed (75 percent) selected Facebook, 
followed by LinkedIn (41 percent), Instagram 

(36 percent), Twitter (34 percent), Yelp (10 per-
cent) and Snapchat (7 percent).

ROBOT WISH-LIST 
 Managing social media accounts is one of 

the many things on small business owners’ to-do 
lists. According to survey respondents, if they 
had an AI robot that they could delegate any 
task to, 46 percent selected management of their 
business social media accounts as the task they 
would delegate. The second most selected task 
(45 percent) was updating their website. 

Other selected responses included:
• 41% - Handle marketing/advertising needs
• 34% - Screen my calls and emails
• 32% - Data entry
• 31% - Generate invoices
• 27% - Manage customer orders
• 25% - Manage my calendar
• 17% - Reorder supplies

The online survey was conducted from 
March 27, 2017 to April 4, 2017 and surveyed 
5,970 small business owners, all of whom use 
Endurance’s web presence solutions.

Endurance International Group (NASDAQ: 
EIGI) (em)Powers millions of small businesses 
worldwide with products and technology to vitalize 
their online web presence, email marketing, mobile 
business solutions, and more. For more information, 
visit: www.endurance.com.  

Trends Show how Time-Strapped Small Businesses 
Leverage New Technology 

41 percent of small 
businesses surveyed 
indicated that social 

media tools have the most 
potential for growing their 

businesses. Another  
20 percent said that 

mobile payment apps had 
the most potential to  

help them grow. 
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u How has Los Angeles’ affordable 
housing crisis impacted the employer-em-
ployee relationship? 

COLE: The affordable housing crisis has a signif-
icant and lasting negative impact on employers 
because it deters top talent from entering the Los 
Angeles job market. This creates higher costs for 
recruitment and retention of employees and can 
give prospective employees the upper hand in 
negotiating and comparing job offers. To compete 
and win, LA employers have had to pay an eco-
momic price by “sweetening the deal” i.e. offering 
special hiring packages, signing bonuses and subsi-
dizing transportation and relocation costs in order 
to bring the best and brightest workers into the 
market and, more importantly, keep them here. 

u In what ways does the wage gap 
between men and women workers and 
pay inequity effect the economy? 

COLE: Despite being paid less, women’s earnings 
are increasingly important to the economic sta-
bility of families. It is the norm for households 
in LA to have a breadwinner mother, who is 
either a single mom who heads the household, or 
a married mom who substantially contributes to 
the household earnings. The direct effect of the 
wage gap on women head-of-household families 
is less money and more poverty, which impacts 
us all. To put the economic impact in perspec-
tive, the Institute for Women’s Policy Research 
released a report and briefing paper that stated 
that the U.S. economy would have produced 
income of $512.6 billion more if women received 
equal pay. (Source: The Impact of Equal Pay on 
Poverty and the Economy by Jessica Milli, Ph.D., 
Yixuan Huang, Heidi Hartmann, Ph.D. and Jeff 
Hayes, Ph.D., published April, 2017) 

u What are the long term effects of Los 
Angeles’ designation as a “sanctuary 
city” in terms of growing or slowing the 
economy? 

COLE: Widely available literature, including 
studies published by the Center for American 
Progress and National Immigration Law Center, 
shows that sanctuary cities, like Los Angeles, 
statistically have higher median household 
income, less poverty, less reliance on public 
assistance, higher labor force participation, 
higher employment-to-population ratios, 
and lower unemployment. An analysis of the 
objective data from Immigration and Customs 
Enforcement (ICE), on which the literature is 
based, supports the idea that when law enforce-
ment focuses more on the safety of all residents, 
than on ICE detention enforcement, regardless 
of immigration status, communities see signifi-
cant economic gains. 

u What trends are you seeing in the mar-
ket that will affect your business in Los 
Angeles? 

COLE: The increasing phenomenon in the 
growth of wage & hour litigation shows no 
signs of slowing down. I think this trend will 
continue to affect businesses indefinitely 
because of the increase in worker awareness. 
It used to be that this kind of litigation was 
only on the radar of specialists. But these days, 
wage & hour issues are front-page news. The 
widespread public attention (and fascination) 
around how employees are classified and paid 
continues to contribute to the increasing num-
ber of lawsuits that are filed against employers 
in this area. The cost of defending these cases 
and, if there is liability, settling the claims, 
paying penalties, etc. can have the devastating 
effect on business owners of forcing them to 
close their doors. 

u The minimum wage in Los Angeles is 
set to increase to $15 by 2020. Califor-
nia is setting precedents for having the 
highest minimum wages in the United 
States. What impact do you anticipate 

this will have on your customers? 

COLE: My suspicion is that giving pay bumps to 
low-wage earners will actually improve the econo-
my because it will provide more disposable income, 
which will then enable them to spend more. Even 
if retailers and restaurants are forced to raise their 
prices to cover higher labor costs, the likelihood is 
that those costs will be offset by increased revenue 
generated by consumer spending. I also suspect 
that employers will save money on turnover of 
employees because higher wages tend to keep 
workers in their jobs longer and make them more 
productive, thereby reducing the hidden costs of 
recruiting, hiring and training. Decreased turnover 
combined with increased productivity is a recipe 
for boosts in sales and revenue. 

u In terms of issues that impacted their 
businesses – from the workforce, housing 
shortage to healthcare to financing and 
taxation – What’s keeping your clients up 
at night this year? 

COLE: Los Angeles employers are faced with the 
daily challenge of simply achieving and main-
taining compliance with the ever changing labor 
and employment laws in California. And it’s not 
just complying with complex state law. Rather, 
there are a variety of local ordinances that differ 
substantially from California state legislation, 

creating yet another layer of compliance for Los 
Angeles employers that is nearly impossible to 
keep up with without the assistance of experi-
enced employment counsel. The rising cost of 
necessary legal fees has become an inevitable 
“cost of doing business” even for the small, “mom 
and pop” employer who needs to avoid wage and 
hour labor code violations and comply with local 
paid sick leave ordinances, for example. The 
consequences of non-compliance could put an 
employer, especially a small one, out of business. 
Getting and remaining compliant, while simul-
taneously making a profit is an ongoing pressure 
that keeps General Counsel, executives, and 
business owners wide awake at night. 

u What are the biggest challenges in 
doing business in Los Angeles compared 
to other markets? 

COLE: California is probably the least “friendly 
to business” state when it comes to doing busi-
ness as an employer due to the complexity of 
employment laws, high employment related 
taxes and the cost of workers compensation and 
employment practices liability insurance. Add to 
that the sky high cost of living in Los Angeles, 
high city taxes, and how hard it is to physically 
get anywhere (e.g., limited public transportation, 
traffic congestion, sprawling geography) and 
Los Angeles becomes a challenging place to do 
business, no doubt. But the biggest challenge to 
doing business in Los Angeles as I see it, is pure 
competition – competition between businesses, 
but also competition for talent. It is not uncom-
mon for Los Angeles employers to overpay for 
employees, which has the negative effect of arti-
ficially driving up salaries to unsustainable levels. 

Carmen Cole is a labor & employment attorney with 
Polsinelli LLP with prior experience as a Human 
Resources professional who represents global com-
panies, businesses and professionals. She has suc-
cessfully defended employers in litigation under state 
and federal anti-harassment and anti-discrimination 
statutes, as well as defended against common law 
claims for wrongful termination, wage and hour vio-
lations, worker misclassification, breach of contract, 
defamation, invasion of privacy, and other employ-
ment-related torts. 

Economic Forecast: A Discussion with Carmen Cole

Carmen Cole

To get an expert view on the 
region’s economic outlook, the  
Los Angeles Business Journal 
turned to Carmen Cole, Principal  
of Polsinelli LLP.

Business executives maintained their gen-
erally upbeat view of prospects for the U.S. 
economy, and have upgraded expectations 

for profit and revenue growth over the next 12 
months, according to the third-quarter AICPA 
Economic Outlook Survey, which polls chief 
executive officers, chief financial officers, con-
trollers and other certified public accountants in 
U.S. companies who hold executive and senior 
management accounting roles. But there is a 
dark cloud on the horizon: the growing scarcity 
of suitable job candidates. 

For the first time, “availability of skilled 
personnel” was cited as the top challenge facing 
companies, up from No. 2 last quarter. Seven-
ty-five percent of respondents said they were 
seeing at least some increased competition in 
recruitment efforts, with 21 percent reporting 
a significant increase. At the end of 2014, the 

last time this survey question was asked, only 16 
percent said they were experiencing a significant 
increase in hiring competition.

“One out of five business executives say 
their company has lost out on top job candi-
dates because of increased competition, and a 
majority say they’re having trouble finding the 
right candidate to begin with,” said Arleen R. 
Thomas, CPA, CGMA, managing director of 
Americas Market, Global Offerings & CGMA 
Exam, Management Accounting for the Asso-
ciation of International Certified Professional 
Accountants. “For some companies, the scarcity 
of skilled workers could have an impact on pro-
ductivity and growth over time.”

Despite recruiting challenges, half of business 
executives said their companies had the right 
number of employees. Nearly one-in-four (24 
percent) said they planned to hire immediately, 
the same as last quarter, while another 15 percent 
said they had too few employees but were hesi-
tant to hire. Business executives who said their 
companies had too many employees dropped 

from 8 percent to 7 percent, quarter over quarter. 
Sixty-four percent of business executives 

said they were optimistic about the 12-month 
prospects for the U.S. economy, the same as 
last quarter. Revenue and profit expectations 
returned to levels from the start of the year after 
dipping last quarter. Business executives now 
expect revenue growth of 4.3 percent over the 
next 12 months, up from 3.9 percent. Profits are 
expected to grow 3.5 percent, up from 3.2 per-
cent last quarter. 

The AICPA survey is a forward-looking 
indicator that tracks hiring and business-related 
expectations for the next 12 months. As a point 
of comparison, the U.S. Department of Labor’s 
August employment report looks back on the 
previous month’s hiring trends.

The CPA Outlook Index—a comprehensive 
gauge of executive sentiment within the AICPA 
survey— rose two points in the third quarter to 77, 
just a tick below a post-recession high of 78 set in 
the fourth quarter of 2014. The index is a compos-
ite of nine, equally weighted survey measures set 

on a scale of 0 to 100, with 50 considered neutral 
and greater numbers signifying positive sentiment. 

Other key findings of the survey:
• Sixty-six percent of business executives 

expressed optimism about their own companies’ 
prospects over the next 12 months, up two per-
centage points from last quarter.

•The percentage of business executives who 
expect their company to expand in the coming 
year increased from 64 percent to 65 percent, 
quarter over quarter, but remains below the level 
reported at the start of the year (67 percent).

• Besides ‘availability of skilled personnel,’ 
the top three concerns for business are No. 2 
‘regulatory requirements and changes’ and No. 
3 ‘domestic competition.’ ‘Employee and benefit 
costs,’ meanwhile, dropped from the top slot last 
quarter to No. 5.

• Interest rate concerns fell from 22 percent 
last quarter to 15 percent.

IT remains the strongest category for planned 
spending over the coming year, with an expected 
growth rate of 3.5 percent.

The third-quarter AICPA Business and Industry 
Economic Outlook Survey was conducted Aug. 1-16, 
2017, and included 775 qualified responses from 
CPAs who hold leadership positions, such as chief 
financial officer or controller, in their companies. The 
overall margin of error is less than 3 percentage points.

U.S. Business Executives Cite Scarcity  
of Skilled Personnel as Top Concern
Expectations Rise for Profit and 
Revenue Growth in Coming Year
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