
c u s t o m  c o n t e n t

opportunity Zones (OZs) are part of a developmental 
program that promotes the long-term investment in, and 
development of, low-income urban and rural real estate 

across the United States. Each OZ is a selected census tract 
that has “high need as well as high potential” for revitalization.

OZs are soaring in the City of Angels. As part of the 
2017 Tax Cuts and Jobs Act, the new government program is 
designed to stimulate struggling economies across the nation. 
Investors and developers can reinvest in property in 287 
designated census tracts in L.A. County for substantial tax 
breaks on capital gains.

Here’s some background information to help you better 
understand the Opportunity Zones concept.

HOW THE OPPORTUNITY ZONES CAME ABOUT 
On December 12 of last year, President Donald Trump 

signed an Executive Order establishing the White House 
Opportunity and Revitalization Council and named U.S. 
Housing and Urban Development (HUD) Secretary Ben 
Carson as its chairperson.

The Council’s 13 Federal member agencies engage with 
governments at all levels on ways to more effectively use 
taxpayer dollars to revitalize low-income communities. The 
Council is charged with improving revitalization efforts by 
streamlining, coordinating, and targeting existing Federal 
programs to Opportunity Zones, economically distressed 
communities where new investments may be eligible for 
preferential tax treatment.

Additionally, the Council was asked to consider legislative 
proposals and undertake regulatory reform to remove barriers 
to revitalization efforts and present the President with options 
to encourage capital investment in economically distressed 
communities.

“These are still early days for the work of the Council 

and Opportunity Zones, but the groundwork has been laid,” 
Secretary Carson said when the Council first formed. “The 
seeds the President has planted are growing and the promise 
they hold will improve places long forgotten, and the lives of 
those who call those places home.”

President Trump signed the 2017 Tax Cuts and Jobs Act, 
creating Opportunity Zones to stimulate long-term investments 
in low-income communities. The program offers capital gains 
tax relief to those who invest in these distressed areas. This 
program is anticipated to spur $100 billion in private capital 
investment in Opportunity Zones. Incentivizing investment in 
low-income communities fosters economic revitalization, job 
creation, and promotes sustainable economic growth across the 
nation, especially in communities HUD serves. 

Opportunity Zones are a powerful vehicle for bringing 
economic growth and job creation to the American 
communities that need it the most.  On average, the median 
family income in an Opportunity Zone is 37 percent below 
the state median. To date, 8,761 communities in all 50 States, 
Washington D.C., and five Territories have been designated 
as Opportunity Zones. Nearly 35 million Americans live in 
communities designated as Opportunity Zones.

Currently, there are approximately 380,000 Public Housing 
units and approximately 340,000 Project-Based Rental 
Assistance units within Opportunity Zones. Nearly a third of 
the more than 100,000 rental units preserved through HUD’s 
Rental Assistance Demonstration (RAD) are located in 
Opportunity Zones.
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What started as a needle in a haystack, two 
pages in the enormous 2017 Tax Cut and 
Jobs Act Law, has now burgeoned into 

an industry within the Commercial Real Estate 
community. The municipalities that have been 
left behind in the latest economic expansion 
are finally seeing investment funnel their way. 
Those two pages gave the framework for the 
most talked about subject in real estate invest-
ment of our time: The Opportunity Zone.

The Opportunity Zone tax benefits are as 
follows:  When you sell anything that triggers 
a capital gain you can purchase a property or 
business and defer the tax on the capital gain.  
Your gain will be reduced by 10% if you hold 
the Qualified Opportunity Zone property or 
business for five years, and 15% if you hold it for 
at least seven years. Additionally, if you hold the 
Qualified Opportunity Zone property or business 
for 10 years or more you will have no Capital 
gains tax on the appreciated value of the asset 
when you sell it!!

The first round of regulations was published 
in November of 2018 and focused on real estate 
investments as the policy makers thought real 
estate could provide an immediate impact. And 
they were right. The Opportunity Zone regula-
tions have evolved since then with the second 
round, published in April 2019, which dramat-
ically eased restrictions on the properties that 
qualify and further helped define a Qualified 
Opportunity Zone business. This truly surprised, 
in a great way, all investors and business owners 
in the space.

For those of us in California, there were 
investors hesitant to invest due to the mindset 
that CA was not going to conform with the 
Federal Law. Fiona Ma attended the first OZ 
Expo in Los Angeles in January of this year and 
assured the crowd the governor was adamant 
about changing the perception that California 
is not business-friendly; which was greeted with 
applause from the crowd. Moreover, the latest 
revisions to the California budget, not only 
conform to the Federal Law, they are looking to 

layer their own provisions to further investment 
in the Opportunity Zones. This will help afford-
able housing and green technology projects get 
off the ground. The bipartisan support of the 
Opportunity Zone provision gives great confi-
dence to everyone that the Opportunity Zone is 
here to stay.

Members of the Lee & Associates Office 
Advisory Group, Marshal Vogt and Matt 
Orville, joined Caribou Industries’ pioneer, 
Michael F. Harrah (the largest landlord in Santa 
Ana with over 5 million  square feet) on a trip 
to D.C. to meet with the White House Office 
to confirm the projects he has been working 
on in Santa Ana over the past two decades do 
conform (See Michael F.  Harrah, Southern Cal-
ifornia Opportunity Zone major development 
collection overview site plan) to all Opportu-

nity Zones regulations. 
“THE ONE,” which 
will be detailed further 
in this article, not 
only conformed to the 
regulations, the White 
House labeled the proj-
ect, “the poster child of 
the Opportunity Zone 
initiative nationwide.”

All in attendance were elated to see a project 
of such magnitude with permits shovel-ready to 
provide the beacon for the initiative nationwide.

At the meeting, the White House confirmed 
the regulations are not going to get tighter, as 
they do not want to pull the rug out on devel-
opers and businesses currently working through 
the current regulations.  In speaking with the 
Treasury Department and the Executive Office 
of the White House, it was understood very 
clearly that they only want to bring more prop-
erties and businesses that are currently on the 
fringe of qualifying into compliance. Comments 
are due July 9th and the Treasury Department 
along with the Policy heads of the Executive 
Office of the White House will consider all the 
comments.

MORE ABOUT THE ONE
The poster child of the Opportunity Zone 

Initiative nationwide is “THE ONE”, a shov-
el-ready project that will be an iconic world class 
landmark, 37-story superstructure, LEED-cer-
tified Class A office mixed use development. 
This building will feature a rooftop VIP heliport, 
two alfresco first-class restaurants just below the 
heliport at 500’ above the ground, and a 550-seat 
live entertainment presentation theater. The 
urban core of Orange County is once again going 
to flourish in Santa Ana as the Capital City of 
Orange County. All the small businesses in the 
area are optimistic knowing that when “THE 
ONE” is completed in 30 months, all ships will 
rise with the rising tide.

“THE ONE” could only take off with the 
perseverance of the owner/contractor/developer 
Michael F. Harrah, who has worked on permit-
ting, CEQA and EIR approvals for over the last 
17 years and has spent over $150 million in the 
process. Couple this with the Opportunity Zone 
initiative, which is providing the fuel through 
incentives to wealthy investors, those looking 
to diversify out of the stock market, and oppor-
tunity funds looking for iconic projects that will 
provide a return to everyone involved and the 
surrounding community.

“THE ONE” is 614,000 leasable square feet. 
The Office Advisory Group of Lee & Associ-
ates-Orange is the exclusive leasing agent for 
the building. There has been great interest in 
leasing space in the most iconic building in the 
history of Orange County. Companies that have 
always looked to Silicon Valley, Silicon Beach, 
Los Angeles or San Diego now have an option 
in Orange County, the 4th largest county in the 
US. These companies require an urban core feel, 
abundant amenities and access to public trans-
portation for their workforce at a substantially 
lower price than competitive markets.

Public transportation is unparalleled at 
“THE ONE” and makes this a true Transit 
Oriented Development (TOD). OCTA/Fed 
recently funded a $500 million light rail con-

necting the cities of Santa Ana and Garden 
Grove. “THE ONE” front doors will be two 
light rail stops from the Metro Link and Amtrak 
station allowing tenants to hire in Los Angeles, 
San Diego and Orange Counties and still have a 
traffic-free commute to the office.

The light rail will connect “THE ONE” 
with another highly innovative project owned 
by Harrah, The 625IVE. The 625IVE is the 
prior OC Register major newspaper printing 
press plant (since 1908) site. It sits on 20 acres 
adjacent to the Amtrak and 5 freeway. The total 
scope of this project will have two 40 story high-
rise mix-use towers, 1,200 work force apartment 
units, a hotel, a 22-story office tower and mixed-
use retail to provide amenities to the urban 
campus, the ultimate urban mixed-use mini-city 
in Southern California.

Tenants leasing at “THE ONE” now have 
their housing issues answered. 888 Main is the 
very first adaptive re-use project in the city of 
Santa Ana. 888 Main was a 110,000 sf 10-story 
office building and Harrah is currently adapting 
the building into a 148-unit world class work 
force apartment complex with 13’6” ceilings, 
modern finishes, ocean views on the upper 
floors, a gym, coffee shop, and live-work con-
cepts on the first two floors. 888 Main will be 
the coolest spot to live in Orange County and 
draw in a younger, professional crowd to the 
local retailers during the evenings and week-
ends. As an added benefit, the most recent reg-
ulations state that vacant buildings circumvent 
the substantial completion requirement for a 
Qualified Opportunity Zone property.

Opportunity Zones are here to stay.  The 
ultra-chic Santa Ana urban community is ready 
to reap the benefits of the new Opportunity 
Zone initiative and the steadfast, pioneering 
spirt of Michael F. Harrah.

For more information on Opportunity Zones or 
the projects mentioned, reach out to Matt Orville, 
Principal, Lee & Associates – Orange at morville@ 
lee-associates.com.

“THE ONE”: “The Poster Child of the Opportunity 
Zone Initiative Nationwide”-Domestic policy Council at the White House. 

CONCEPT REPRESENTATION
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“THE ONE” 
SHOVEL READY • FULLY ENTITLED

Const. Started 3/01/19

CLASS “A” OFFICE BUILDING
31K FLOOR PLAN, 750K TRAFFIC 

EXPOSURE DAILY 5 FWY 189,000 S.F. 

O N E  B R O A D W A Y  P L A Z A
“ T H E  O N E”

U R B A N  M I N I  C I T Y  M A S T E R  P L A N
6 2 5  N .  G R A N D
S A N T A  A N A ,  C A L I F O R N I A

PRESERVING THE PAST

CONTRACTOR DEVELOPER

ENSURING THE FUTURE

Harrah
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ONE BROADWAY    SHOVEL-READY   FULLY ENTITLED      37 STORY 614,000 SQ. FT.

 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 
 

“ ONE BROADWAY PLAZA /  625IVE

COLLECTION

PRESERVING THE PAST

CONTRACTOR DEVELOPER

ENSURING THE FUTURE

ONE BROADWAY PLAZA
“THE ONE”

1001 N. BROADWAY

DOWNTOWN  SANTA ANA TRANSIT PLAN
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By EDDIE LORIN

Opportunity Zones have the investment 
world buzzing with interest and 
excitement by providing the opportunity 

to provide investors the ability to defer and 
reduce the rate at which they will be taxed 
on any of their capital gains and provide tax 
exemptions on gains made from investments 
held longer than 10 years in an Opportunity 
Zone. 

When it comes to the practical logistics of 
actually investing in Opportunity Zone Funds, 
which are required to maintain 90% of their 
investments within Opportunity Zones, the 
path to success can be quite risky if invested 
with the wrong fund manager. While these 
funds have the potential to reinvigorate 
depressed areas with an influx of new capital, 
the investor must be careful to ensure his/her 
investment will be appropriately placed and 
managed to leverage financial returns in a 
socially conscious manner. 

To guarantee these investments meet 
technical IRS/Treasury standards, there a 
few important questions that every investor 
should inquire about to their potential fund 
manager/sponsor before choosing to invest. 

1. Does the fund manager have extensive 
market reach and a pipeline in order to 
place your capital in viable deals in the time 
frames required under the Regs? Within six 
months from receipt by the fund manager, the 
capital gain must be committed to a specific 
transaction. Vague promises should not be 
acceptable to investors but instead a true 
pipeline should be produced to prove your 
investment dollars will have a home. 

2. Does the potential fund manager have 
extensive experience with construction 
oversight and management of institutional 
fund development? This can be a huge 
potential for a “miss” on delivering financial 
returns to the investor. 

3. Does the fund manager have 
comprehensive knowledge in dealing with 
complicated tax structures and have a strong 
track record reflecting no recaptures of tax 
benefits to investors? A key component to 
maintaining the tax benefits lies in proper 
stewardship of compliance and reporting 
standards to Treasury. 

4. Is the fund manager well versed in 
operating within IRS guidelines and working 
with IRS auditors to ensure compliance? This 
will likely be something that novice fund 
managers will be blindsided by when the IRS 
shows up at their collective doorsteps.

5. Will the developer be able to effectively 
manage the asset once fund money is 
invested? Make sure your fund manager has 
a solid track record with a large portfolio 

of assets that are the same type as you are 
investing in. It is better to invest in specialists 
in a certain asset type (ie. multi-family, 
industrial, venture capital) only and not 
mixed asset funds. Avoid investing with a 
“Jack of all Trades…Master of None.”  

6. Can the advisor ensure that construction 
will be substantially completed within the 
time frames required to meet compliance of 
complicated Opportunity Zones regulation? 
This safe harbor is 31 months for new 
construction including entitlement risk.

7. Does the advisor have the proper team, 
including legal and accounting council, to 
ensure positive implementation of the business 
plan for each asset? Again…track record, track 
record, track record is imperative before you 
invest your dollars with a potential manager.

8. Does your potential fund manager 
have direct experience investing in these 
designated Opportunity Zones? Be certain 
your investment is handled by people with 
direct experience investing in these areas not 
only to ensure the proper impact is achieved 
but more important these projects will reach  

the goal line – proper execution of each 
business plan. 

These Opportunity Zone Funds, in 
particular, require a fund manager who has 
extensive experience in development and tax 
issue compliance. Choosing the wrong fund to 
invest in can have dire consequences relative 
to the performance of your investment. To 
reiterate the risks, if the fund fails to place 
or identify an asset for your invested capital 
within 180 days of your investment in the 
fund, these gains will be susceptible to normal 
capital gains taxes while your invested 
funds are tied up in the wrong “illiquid” 
Opportunity Zone Fund you invested in. 
Additionally, if the property falls out of long 
term compliance with Opportunity Zone 
regulations, all potential tax benefits could 
be lost. Any allotted tax exemptions, even 
those used prior to the failure in compliance 
could also subject to recapture. Lastly, you 
the investor may have little recourse for your 
investment in the event of noncompliance 
and could be stuck in the fund with the  
wrong partner.  

To mitigate these risks, proper due 

diligence in choosing an Opportunity Zone 
Fund will prove to be invaluable. Opportunity 
Zones are another effective strategy for which 
an investor can strengthen his/her portfolio 
in a diversified and tax efficient manner.  
Choosing the right fund and manager can 
make or break this valuable new investment 
vehicle and ensure all the benefits will 
successfully inure to the investor. 

Eddie Lorin is Co-Founder 
of Alliant Strategic 
Investments and is a 
member of the Novogradac 
and Economic Innovation 
Group’s (the originators 
of the OZ Regulations) 
Coalitions. Alliant Strategic 

is a division of Alliant Capital and is one of the 
largest privately held tax credit syndicators in the 
country with over 90 institutional funds covering 
over 99,000 units encompassing over $7.5 billion 
in tax credit equity under management. Over one 
third of these assets are in designated Opportunity 
Zones built and rehab over the last 21 years. 
Learn more at AlliantStrategic.com.

What to Expect When You are Expecting  
Opportunity Zone Fund Results

When it comes to the practical logistics of actually investing in 
 Opportunity Zone Funds, which are required to maintain 90% of their 
investments within Opportunity Zones, the path to success can be quite 

risky if invested with the wrong fund manager. 
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The Mastercard Center for Inclusive 
Growth and Accelerator for America 
(AFA), a non-profit consortium of mayors, 

labor and business leaders, and urban and eco-
nomic development experts, today announced 
a unique partnership to combine their exper-
tise to drive inclusive investment in distressed 
communities across the United States. The 
announcement was made at the first Forbes 
Opportunity Zones Summit in Newark, NJ.

The partnership includes an $850,000 
philanthropic grant from the Mastercard 
Impact Fund to help the Accelerator realize 
its goal of helping 50 city leaders and their 
communities maximize the potential of the 
federal Opportunity Zone incentive. Addi-
tionally, the Mastercard Center for Inclusive 
Growth will provide in-kind support in the 
form of data science expertise, economic 
development tools and research to help city 
leaders make evidence-based decisions.

Together, the partnership will provide 
community leaders across the country with: 
Data-driven insights around the current eco-
nomic activity in their Opportunity Zones; 
assistance in building an Investment Prospec-
tus through the Accelerator’s toolkit; consult-
ing on how to structure and mobilize inclusive 
investments; analysis of unmet needs for 
investment potential; and ways to measure 
progress over time.

“We are likely to get better outcomes if we 

start with better inputs,” said Shamina Singh, 
Founder and President, Mastercard Center for 
Inclusive Growth.  “That’s why we are work-
ing with Accelerator for America, to ensure 
city leaders can better prove the investment 
value of their neighborhoods and build cases 
to attract investments that will fulfill the 
long term needs of the local community. 
For Opportunity Zones to have the greatest 
chance of impacting those who need it most, 
we do need art but we also need a lot more 
science.”

“This partnership with the Mastercard 
Center for Inclusive Growth is a powerful 
show of confidence in the Accelerator’s 
mission to drive national change through 
local solutions — from the bottom, up. Mas-
tercard’s support and deep insights into the 
economic power of people living in the Zones 
will provide key data to help local commu-
nities steer Opportunity Zone capital into 
inclusive, transformative investments,” said 
Accelerator for America CEO Rick Jacobs.

“To assure that Opportunity Zones will 
truly create opportunity, cities must take 
informed action. Mastercard’s partnership 
with Accelerator for America will connect 
cities with the in-depth data they need to 
make strategic decisions that will deliver big 
for their underserved communities,” said Los 
Angeles Mayor Eric Garcetti, who chairs the 
Accelerator’s Advisory Council.

Communities across the United States are 
beginning to mobilize around Opportunity 
Zones, economically-distressed communities 
where new investments, under certain con-
ditions, may be eligible for preferential tax 
treatment. Accelerator for America is work-
ing closely with city leaders to help maximize 
this unique opportunity by providing exper-
tise, training and tools to level the playing 
field between the public and private sectors.

As a philanthropic partner, Mastercard is 
bringing a new dimension to the discussion 
through its data science expertise, which 
helps city leaders identify patterns of spend, 
based on aggregated and anonymized transac-
tion data, to deliver a timely view of the eco-
nomic activity taking place in Opportunity 
Zones and understand potential unmet needs 
of the community. For example, Mastercard’s 

data driven insights can help identify neigh-
borhoods where spend on groceries is rising 
but most of that spending occurs in other 
parts of the city because no grocery store 
exists nearby.

This is the first of a series of grants from 
Mastercard supporting inclusive economic 
development across the U.S.

The Mastercard Center for Inclusive Growth 
focuses on promoting equitable and sustainable 
economic growth and financial inclusion around 
the world. As a subsidiary of Mastercard, the 
Center leverages the company’s data, expertise 
and technology, along with administering 
the Mastercard Impact Fund’s philanthropic 
investments, to empower a community of 
thinkers, leaders and innovators on the front  
lines of inclusive growth.  For more information, 
visit mastercardcenter.org.

Accelerator for America launches and replicates 
local initiatives to improve people’s lives in 
communities across the country to create national 
change from the bottom up. The Accelerator 
developed the “Investment Prospectus” tool to 
help local communities partner with the private 
sector to steer capital toward investments that 
deliver a return for investors and local residents. 
Opportunity Zones could attract $100 billion  
in capital. For more information, visit  
acceleratorforamerica.com

New Partnership to Promote Investments in 
Opportunity Zones

For Opportunity Zones to have the 
greatest chance of impacting those 
who need it most, we do need art 

but we also need a lot more science.
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