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C IRCA, located across from the Staples 
Center in downtown Los Angeles is 
situated on nearly three acres with twin 35 

story towers.
The towers consist of 648 luxury residential 

apartments with a unit mix of one, two and 
three bedroom residences ranging from 600 
to 4,000 square feet.  The project includes a 
two-acre outdoor amenity park located on the 

8th floor providing 
unrivaled views of the 
downtown skyline, San 
Gabriel Mountains and 
the ocean.  

CIRCA is an amenity-rich community 
that provides everything one would expect 
in today’s thriving residential market.  The 
towers, seemingly identical from the outside, 
feature contrasting lobbies in the east and west 
towers inspired by impactful natural sculptural 
elements — an iceberg in the east and sand 
dune in the west. These high-energy lobbies 
intentionally transition into subdued interiors.  
All design elements are executed using the 
highest quality natural finishes.

Circa
DOWNTOWN

WHO’S BUILDING

SPOTLIGHT

PROJECT  
HIGHLIGHTS

■   Three-acre project comprised of 
two 35-story towers

■   648 luxury apartments ranging from 
600 to 4000 square feet each

■   Two-acre outdoor amenity park 
located on the 8th floor providing 
amazing views of the downtown 
skyline, San Gabriel Mountains 
and the ocean

■   Each tower’s lobby features design 
elements inspired by impactful 
natural sculptural elements -- an 
iceberg in the east and sand dune 
in the west, for example
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WE 
ARE 
HERE

As Los Angeles prepares  
for the future of mobility,  
we’re harnessing the power  
of collaboration to connect  
people and places, and so  
much more.

hntb.com
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T he United Polaris Club at LAX consists 
of the build-out of a 12,000-square-foot 
lounge for United Fist Class Passengers.  

Located on the 4th floor of Terminal 7, the 
scope includes a full commercial kitchen, 
private individual restrooms and shower 
rooms, a new bar, lounge and dining areas, 

resting rooms and 
phone rooms. 

Customers enter 
the club via an 
entrance on level three 

with an elevator that only serves the club. The 
buildout includes all new MEP systems, high 
end finishes, custom millwork and furniture.  
The designers also incorporated numerous 
hospitality-level amenities into the lounge, 
such as premium foodservice and spa-like 
bathrooms, to support United’s vision for an 
unprecedented standard of guest services. 

The primary design objective was to 
generate a sense of continuity between the 
on-board cabin environment and the lounge 
experience. This was achieved through 
thoughtful spatial planning and creating 
different zones within the 12,000-square-foot 
lounge that celebrate the excitement of travel. 
The design team’s studied use of materials, 
distinctive lighting, and impactful art creates a 
truly differentiated experience for travelers.

United Airlines’ Polaris Lounge at LAX
LOS ANGELES

PROJECT  
HIGHLIGHTS
■   12,000 square foot lounge 
■   Full commercial kitchen, private 

individual restrooms, shower 
rooms a new bar, lounge and 
dining areas

■   Access via private elevator
■  Distinctive lighting and impactful art

WHO’S BUILDING

SPOTLIGHT
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Lee & Associates Los Angeles West, Inc. is a member of the Lee & Associates Group of Companies and is a licensed Real Estate Broker, CA BRE 01222000. 1508 17th Street, Santa Monica, CA 90404 | 310.899.2700 | www.leewestla.com

L E E  &  A S S O C I A T E S

Our dynamic team at Lee & Associates Los 
Angeles West is among the most experienced 
in LA.  We have never been trend followers, but 
rather community-builders, dictating the market 
and developing creative industries from West LA 
to Downtown LA.  We are pioneers of creative 
office real estate, and our deep understanding 
of our clients’ needs and wants are reflected in 
the way we do business.  We are sought out for 
our vast experience, market knowledge, and 
the ease with which we adapt to our clients’ 
reqirements.  Today we transcend the real estate 
and investment industries by offering services 
in all disciplines that include office, industrial, 
retail, multi-family, land and development.

Aleks Trifunovic, SIOR
President

310.899.2721
atrifunovic@leewestla.com

BKR DRE 01363109

Keith Fielding
Principal

310.899.2719
kfielding@leewestla.com

AGT DRE 01729915
Tommy Isola

Associate
310.899.2709

tisola@leewestla.com
AGT DRE 01974024

Tibor Lody, SIOR
Principal

310.899.2720
tlody@leewestla.com
AGT DRE 01261129

Aleks Trifunovic, President, SIOR Keith Fielding, Principal Tommy Isola, Associate Tibor Lody, Principal, SIOR

BOLD.

CREATIVE.

FORWARD-THINKING.
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K 1 is a leading and rapidly growing 
investment firm focusing on high-growth 
enterprise software companies globally. K1 

helps dynamic businesses achieve successful 
outcomes by identifying and executing 
organic and acquisition-based growth 
opportunities that position its companies as 
industry leaders. 

K1’s own growth and dynamic style is 
reflected in its stunning office space. 

For K1’s beautiful, employee-friendly offices 
in Manhattan Beach, Aref & Associates 
Design Studio blended of architectural details, 

articulation of forms, 
rich tones of wood, 
finish materials and 
textures are further 
highlighted by four 
stories of glass stairs 

to create an environment reflective of the 
dynamic culture of edgy K1 Investment 
Management in Manhattan Beach. 

The office also features communal 
indoor/outdoor spaces that connect the 
teams on multiple floors in a collaborative 
environment. An exterior balcony comes 
complete with a water feature, fireplace and 
live greenwall along with communal spaces 
that connect the teams on multiple floors in a 
collaborative environment.

K1 Investment Management
MANHATTAN BEACH

PROJECT  
HIGHLIGHTS
■   100% open plan
■   Open and collaborative layout 

with emphasis on communal space
■   “I” and “we” spaces with huddle 

rooms and phone booths 
■   Indoor/outdoor communal spaces 

with water feature

WHO’S BUILDING

SPOTLIGHT
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It’s an unbeatable mix; a deep knowledge of the local market & the assurance 
that comes from working with the largest independent commercial real 
estate firm on the West Coast.  See how this combination can give you the 
competitive edge you need in Greater Los Angeles and beyond at KIDDER.COM

800+ PROFESSIONALS  |  22 OFFICES  |  213.421.1400

GREATER LOS ANGELES OFFICE LOCATIONS

Downtown LA  |  West LA  |  El Segundo  |  Pasadena  |  Inland Empire  |  Orange County
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By WAYNE FEUERBORN

I n a connected society where innovation drives 
changes and influencers come from all walks of 
life, it is essential that a firm’s workforce mir-

rors the communities in which it does business.  
A diverse and inclusive workforce understands 
the dynamics of the marketplace, can better pre-
pare, anticipate and respond to those trends and 
changes, and can deliver innovative solutions.

Today, diversity encompasses both the 
internal focus on maintaining a culture that 
embraces and cultivates an inclusive workforce 
as well as developing partnerships with local, 
minority and woman-owned businesses that 
ultimately assure the broadest perspective on 
consumer needs and how then to deliver the best 
solutions to them.

Research shows the more diverse a team is, 
the more creative and innovative it is. Diversity 
in our industry doesn’t necessarily happen 
organically, however. If we want revolutionary 
thinking that leads to a future we haven’t even 
imagined yet, we must intentionally expand 
diversity in our organizations in an effort to bring 
the best to our communities.

PARTNERS PROGRAM 
Ten years ago, HNTB founded the national 

Partners Program, an effort to assist in the 
development of disadvantaged, women and 
minority owned, and small business enterprises 
to help them achieve their full potential. The 
program encompasses a structured, 12-month 
curriculum that has proven to secure contracting 
opportunities on large scale construction projects 
with major transportation agencies.

Through coaching and mentoring by 
HNTB leaders, the program facilitates 
communication, encourages development and 
provides opportunities to enhance all aspects of 
a successful business, including planning, project 
management, sales, marketing, operations and 
financial management.

• Collaborative Planning: Mentoring efforts 
and technical assistance are planned in 
partnership to better understand needs 

and tailor mentoring sessions around them
• Formal Mentoring: Developing relation-

ships where larger firms mentor smaller 
firms and then developing those relation-
ships to build knowledge and develop 
valuable skills for participants. 

• Feedback: Providing participants with 
constructive and objective feedback and 
specific support. 

• Team Building: Including participants 
in team activities, project milestone cele-
brations, service days and other events to 
engage with clients and team members. 

• Business support: Providing tools and 
training to participating firms in the areas 
of contracting, invoicing, quality manage-
ment and contract compliances. 

When possible, Partners Program participants 
are included in the pursuit and contracting 
phases of programs to ensure inclusion through 
every phase. Because of HNTB’s commitment, 
this formalized program has helped small and 
disadvantaged businesses grow and thrive. 

Small business partners aren’t the only ones 
helped when larger infrastructure firms develop 

and implement programs to help them succeed. 
These relationships cause ripple effects that also 
benefit participating transportation agencies and 
regions by expanding the talent pool of qualified 
firms who can deliver quality work as well as 
drive employment growth in the region.

INDUSTRY DAYS
HNTB hosts outreach events with the local 

business community to identify the markets and 
agencies where we work and invite those in 
attendance to meet 1:1 with our market leaders 
to establish relationships and share opportunities 
to collaborate. Over 100 firms have attended 
these sessions over the last two years in our 
Downtown Los Angeles Office.

MEET THE PRIMES
In Los Angeles, HNTB participates in 

the Meet the Primes networking events that 
are co-hosted by the Los Angeles County 
Metropolitan Transportation Authority and 
the Transportation Business Advisory Council. 
These events bring together small businesses to 
meet and get to know the prime contractors and 
learn how they can do business with primes on 
major infrastructure projects. 

Along with other prime contractors, our 
project teams meet with hundreds of potential 
strategic subcontractor partners to conduct one-
on-one interviews. This type of personalized 
outreach provides an excellent opportunity to 
highlight the firm’s capabilities in transportation 
planning, share our involvement in many 
of the region’s most complex infrastructure 
projects, and form strategic alliances for future 
contracting opportunities. 

INDUSTRY AND EDUCATIONAL OUTREACH
Across the country, HNTB engages in 

educational and community outreach programs 
designed to create awareness among young 
professionals and women about careers in 
engineering, architecture and planning. Regional 
office leaders work with local organizations 
and schools to educate and mentor the next 
generation of professionals. Sharing personal 
career experiences and highlighting the rich 
opportunities that exist for potential career paths 
create that spark of excitement and enthusiasm 
for young people as they plan for the future. 

SPARK-LA PARTNERSHIP
The Los Angeles Board of Public Works and 

HNTB recently completed the third annual 

SPARK LA Program for the Los Angeles Unified 
School District’s first all-girls secondary school 
– the Girls Academic Leadership Academy. 
SPARK LA helps support the school’s STEM 
curriculum – science, technology, engineering 
and math – which aims to attract more female 
students to pursue degrees and professions where 
females traditionally are underrepresented. 

This year, approximately 25 students enrolled 
in the free after-school program, which covers 
topics such as bridge and airport design, water 
engineering, rail planning, and mobility and 
technology. The eight-week curriculum of 
interactive sessions related to infrastructure 
brings experts from agencies including LA 
Metro, Los Angeles World Airports and the Port 
of Los Angeles, who serve as role models in the 
industry. Students create an end-of-year project 
incorporating their learning and present their 
work at a Los Angeles City Hall Board of Public 
Works meeting. I am pleased to see that this 
successful model program is now being replicated 
in other regions.

PLANNING FOR THE FUTURE
Infrastructure needs are evolving, offering an 

opportunity to create the workforce of tomorrow 
– young adults who are planning, designing, 
building and operating the built environment 
while earning good wages. We will lose this 
opportunity by maintain the status quo - we need 
to encourage more young people to address the 
future issues and challenges our industry faces. 

Diversity and mentoring programs reduce 
barriers to education and training, makes our 
region’s workforce more inclusive, and benefits 
talented aspiring students and entrepreneurs in 
Southern California. As they build successful 
professional careers, we encourage them to 
take the opportunity to give back by serving as 
future mentors.

Wayne Feuerborn serves 
as president of the West 
Division for HNTB Cor-
poration. He leads opera-
tions of a growing five-state 
division, including seven 
offices and nearly 500 
employees. He oversees 
vital and complex infra-

structure programs in growth markets, including rail/
transit, tolling and aviation. He is based at the firm’s 
expanding California headquarters in downtown Los 
Angeles. For more information, visit hntb.com.

Delivering a Culture of Diversity, Inclusion 
and Learning 

Over the course of eight weeks, HNTB engineers, planners and architects developed activities to engage and inspire the students to 
hopefully pursue STEM careers. At the conclusion of the SPARK LA program, participants received certificates at Los Angeles City Hall.

In the aviation module, SPARK LA students learned about the principles of flight: 
gravity, lift, drag, thrust; how to calculate aircraft range; route planning, and even 
got to try flying a flight simulator.
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By ALEKS TRIFUNOVIC

T he dynamic market that is West Los Ange-
les has gone through a dramatic evolution 
in this real estate cycle. In exploring the 

market’s changes and drivers, we have experi-
enced a progression through this cycle that far 
exceeds all that came before it. Our market has 
stepped through a threshold we have not had 
the option of walking through before. We have 
realized roughly 3 to 4 dramatic leaps forward 
in rental rates and we have experienced expan-
sion into secondary markets like the West 
Adams district east of Culver City, the repur-
posing of large obsolete malls and resurrection 
of the studio business in Los Angeles.

Let us begin with the review of this cycle’s 
price increases in our most mature markets. 
This jump in rental rates has been the biggest 
driver of companies looking for alternative 
options such as West Adams and Hawthorne. 
Santa Monica has recently seen another leap 
forward in pricing and that is reflective in ask-
ing rates that have recently been introduced 
at the Sears building and Santa Monica Post 
office, which together will generate asking 
rates in the $9.00 gross per square foot range. 
In comparison, this same submarket would 
generate $3.00 gross per square foot in 2011. 
This pricing has lead developers with previous 
plans to build apartments to change directions 
and chase the increasing yields of the office 
segment. Additionally, we are seeing 80’s office 
projects such as 1545 26th Street in Santa 
Monica, a 15,000 SF traditional office building, 
now converted and upgraded to modern office 
space. The developers of this project will capi-
talize on nearly 7,000 SF of exterior living area 
creating a workspace that seamlessly blends 
the indoors with the out, providing the type of 
lifestyle environment that is so sought after by 
today’s tenants. Premium rents are achievable 
when owners provide the modern amenities 
that tenants want.

“I think properties in the market that 
check all the boxes such as exterior amenities, 
parking and large kitchens are seeing very 
good activity from tenants, and consequent-
ly they are leasing at record numbers,” said 
Keith Fielding, Principal at Lee & Associ-
ates - Los Angeles West, Inc. “Alternatively, 
secondary spaces with low parking ratios and 
tired improvements may be passed over, with 

increasing competition from alternative spaces 
in emerging areas.”

One very specific segment of the market 
that has produced a significant change to the 
West Los Angeles landscape is the need for 
large blocks of space. The business of content 
production has seen an appetite for large swaths 
of space that our market has not witnessed since 
aerospace and movie studios set their roots 
decades ago. Amazon made a strong entrance 
into Culver City, taking all of the Culver Stu-
dios along with an additional 75,000 SF at the 
Culver Steps project developed by Hackman 
Capital Partners. HBO has leased Ivy Station 
at the transit-oriented corridor and Netflix has 
been a juggernaut in Hollywood.  Rental rates 
in Culver City, with the velocity created by 
these larger tenants, have experienced another 

step forward into the $6.00 per square foot gross 
range. Perspective is important, and we should 
keep in mind that the start of this cycle saw 
rental rates in Culver City in the high $2.50 
gross range. With today’s higher pricing we are 
seeing tenants explore alternative options such 
as the West Adams neighborhood. Though 
West Adams is traditionally a lower priced 
alternative, the sale prices and rental rates now 
achieved are staggering. Sale prices are reaching 
$600 per/sf and rental rates are $3.00 NNN. 
Another change in the Culver City area has 
been the flurry of new developments due to 
the appetite of large tenants and corresponding 
rental values, allowing developers to truly max-
imize the value of the land. One of these new 
projects is located at 5950 Jefferson Blvd, the 
developer Urban Offerings is building a brand 

new 65,000 sf state of the art creative office 
building across the street from the Hayden Tract 
in Culver City.

With the aggressive absorption of large 
office spaces and the trajectory of content pro-
duction, the entertainment industry has once 
again provided us with significant growth in 
both work and lifestyle amenities throughout 
West Los Angeles.

“The great win has been the synergy of 
Silicon Valley and the movie industry, provid-
ing demand for spaces from 5,000 to 500,000 
square feet,” said Tibor Lody, Principal at Lee 
& Associates - Los Angeles West, Inc.

Aleks Trifunovic is President at Lee & Associates 
- Los Angeles West, Inc. For more information, 
visit leewestla.com.

And the Cycle Continues in West Los Angeles

1545 26th Street (after)

5950 Jefferson development

1545 26th Street (before)
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A shortage of construction and logistics work-
ers has increased the cost of commercial 
real estate development and has hampered 

regions’ abilities to remain economically com-
petitive, according to a new report published by 
the NAIOP Research Foundation. The report 
explores some of the contributing factors to 
the workforce shortage in the U.S. and how 
the construction and logistics industries can 
improve worker recruitment, training, produc-
tivity and retention in their communities.

“Addressing the Workforce Skills Gap in 
Construction and CRE-related Trades” was 
commissioned by the NAIOP Research Foun-
dation and authored by Barry E. Stern, Ph.D. 
The report is available for free download on the 
NAIOP Research Foundation website.

Stern interviewed national and regional 
workforce development program leaders to learn 
about their partnerships within industries to 
recruit and train the next generation of con-
struction and logistics workers. The report iden-
tifies findings that merit the attention of ware-
house owners and operators as well as developers 
across the real estate industry:

• Contractors will increasingly need to 
adopt new technologies to improve 
worker productivity. Adoption of 
labor-saving technologies like 3-D print-
ing and robotics can help substitute for 
scarce labor. Other technologies, like 
augmented and virtual reality and wear-
ables, can improve the site design pro-
cess and boost worker safety. In addition 
to mitigating the workforce shortage, a 
commitment to increasing worker pro-
ductivity through technology adoption 
will help contractors grow their business-
es more rapidly.

• The most successful workforce devel-

opment programs rely on multisector 
collaboration. When employers, educa-
tional providers and community leaders 
work together to promote workforce 
development, they are able to leverage 
their unique capabilities and resources 
to maximize program outcomes. While 
employers can often develop effective 
in-house training programs, a partnership 
with an educational institution and local 
community leaders can allow for more 
effective and comprehensive training, 
unique insights into the local talent pool 
and better access to prospective workers.

• It is important to align workforce devel-
opment programs with local trends. 
Worker training and recruitment pro-
grams should be designed to prepare pro-
spective workers for jobs that are current-
ly in demand in the local area. Program 
leaders should also tailor recruitment 
efforts to the local pool of prospective 
workers. For example, a new program in a 
rural area may need to demonstrate that 
prospective workers can find long-term 
employment there.

• Demonstrating that a job can be part 
of a long-term career is an important 
recruitment and retention strategy. This 
is particularly true for recruiting and 
retaining workers in entry-level positions 
as these workers are less likely to be famil-
iar with industry career tracks. When pro-
spective or current employees are aware of 
future opportunities for development and 
advancement, they are less likely to treat 
a job as a short-term arrangement and are 
more likely to invest in their own skills.

• The construction and logistics industries 
need to invest in training and recruiting 
high school students and recent gradu-
ates. Declining public school investment 
in vocational education has contributed 
to lower awareness of careers in construc-
tion and logistics. This has exacerbated a 
shortage of entry-level workers. To reverse 

this trend, employers in construction and 
logistics will need to proactively reach out 
to high school students to expose them to 
opportunities in each industry and offer 
them relevant vocational training.

• Investing in ongoing training for cur-
rent employees ensures that workers 
have the latest skills and improves 
worker recruitment and retention. As 
construction and logistics technologies 
and processes continually evolve, it is 
important that workers receive training 
in the latest industry practices. Investing 
in ongoing training improves worker 
productivity and safety. It also has the 
added benefit of helping to recruit and 
retain workers. Workers are more likely 
to join and stay at a company that is 
committed to investing in their profes-
sional development.

The report also includes case studies on 
programs and partnerships that have been 

successful in career recruitment and retention 
for the industry.

“It’s critical that the construction and logis-
tics industries develop strategies that attract and 
retain qualified workers to meet future demand. 
Investment in new technologies, ranging from 
augmented and virtual reality to 3-D printers 
and wearables, workforce training programs, 
and collaboration with technical education pro-
grams can yield positive results,” said Marc Sel-
vitelli, CAE, executive director of the NAIOP 
Research Foundation. “The Foundation pub-
lished this report to present real-world examples 
of existing, effective programs that can serve as 
models for future ventures.”

The NAIOP Research Foundation was established 
in 2000 to provide objective information and 
thoughtful insight about issues that affect profes-
sionals and organizations in the commercial real 
estate industry now and in the future. For more 
information, visit naiop.org/research.

A white paper published by the NAIOP 
Research Foundation offers insight into 
the usages and challenges of big data in 

commercial real estate, particularly in the 
office sector where the data’s usefulness can be 
used to both improve a building’s operational 
efficiencies and attract and retain tenants.

The study, “The Office Property and Big 
Data Puzzle: Putting the Pieces Together” is 
authored by Kimberly Winson-Geideman, 
Ph.D., University of Melbourne, Australia. It 
identifies some of the obstacles and opportu-
nities associated with big data in the context 
of managing office properties – including 
privacy issues and data management – and 
includes examples of how property managers 
are collecting and analyzing data within their 
office properties.

In the white paper, big data is defined as 
high-volume, high-variety and high-velocity 
information that is produced in either struc-
tured formats, like predictable formats such as 
sensor data, or unstructured formats, includ-

ing pictures and text.
“Big data provides the greatest potential – 

and disruption – to the office property sector,” 
said Marc Selvitelli, CAE, executive director 
of the NAIOP Research Foundation. “This 
white paper is practical for real estate profes-
sionals who are beginning to consider how 
they can identify big data and assess the rela-
tive value of the information they collect.”

KEY TAKEAWAYS FOR BIG DATA IN CRE
The study identifies these critical take-

aways as deserving the attention of the real 
estate industry in general and the office sector 
in particular:

• Big data sets are more than just big. They 
are dynamic and multidimensional and 
can be challenging to work with, but 
they promise to give greater insight into 
some of the fundamental questions of real 
estate more than anything has before.

• The concept of big data is not solely 
about the data; it is also about the tools 

created to deal with the data. The collec-
tion, storage, analysis and visualization 
all present unique challenges that require 
innovative and ongoing solutions.

• Small data is still important. Real estate 
markets are local: to make big data 
meaningful, sometimes the data need to 
be selected and sorted to such an extent 
that they are anything but big.

• Office property managers are com-
fortable using nonpersonal big data to 
monitor and improve the performance 
of building systems but, in part because 
of privacy concerns, have not yet 
embraced tracking tenant movements 
to improve the tenant experience.

• Landlords and tenants must approach 
data collection with a clear understand-
ing of privacy laws and a great deal of 
transparency. Personal information 
should not be collected or, at the very 
least, records should be anonymized. 
Data should be released only in the 

aggregate, if possible, and systems 
should be put in place to ensure the 
security of the data.

• Big data is spurring new technologies 
and disciplines that affect the real 
estate industry. For example, blockchain 
technology will have an increasingly 
larger role in data management and 
property transactions. The need for job 
positions such as data scientists, data 
stewards and data visualizers will con-
tinue to grow as companies take stock 
of their data sets.

NAIOP, the Commercial Real Estate Devel-
opment Association, is the leading organization 
for developers, owners and related professionals 
in office, industrial, retail and mixed-use real 
estate. NAIOP comprises 19,000 members in 
North America. NAIOP advances responsible 
commercial real estate development and advocates 
for effective public policy. For more information, 
visit naiop.org.

Addressing the Workforce Skills Gap in Construction 
and CRE-Related Trades

Study Explores Effect of Big Data on Office Real Estate

New report explores strategies 
for recruitment, training, 
productivity and retention
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