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By DWIGHT PULLEN

L os Angeles is evolving. New rail connec-
tions provide people with dependable travel 
times from one part of the region to another. 

New buildings puncture the downtown skyline. 
New sports and entertainment venues take 
shape. Los Angeles International Airport is also 
changing in big ways.

The nation’s second busiest airport is, for many 
Angelinos, home base for travel, with the top five 
largest carriers in the United States all claiming 
LAX as a hub. Like most of our nation’s airports, 
LAX was built for a different era of air travel. In 
response, Los Angeles World Airports (LAWA) 
is undertaking a massive program to modernize 
LAX. The new international terminal is just the 
beginning. A new midfield satellite concourse is 
underway and, with the Metro Crenshaw light rail 
line in progress, LAX will connect passengers to 
transit for the first time via an automated people 
mover (APM) and a new consolidated rental car 
facility (CONRAC).

In six years, passengers will no longer need to 
run the traffic gauntlet of Century or Sepulveda 
Boulevards only to then contend with traffic 
on World Way, the LAX central terminal area 
loop road. That will soon be a thing of the past! 
Instead of a shuttle to your rental car, the APM 
will take you to one central building where all 
rental car companies and the Crenshaw Line will 
be located. Potentially, thousands of vehicles a 
day will be taken out of LAX circulation.

These are massive billion-dollar projects. 

Unlike other regional megaprojects, the fact 
that the APM and CONRAC will be built at a 
busy airport increases the number of logistical 
challenges to consider and address to ensure a 
successful project.

STAKEHOLDERS AT EVERY TURN
Consider what goes into making an airport 

work.
There are the airlines themselves, looking 

to make their operations as efficient as possible 
and eliminating delays, while at the same time 
providing a world class service to their customers. 
Behind those operations are baggage systems and 
handlers, ramp workers, gate agents and more. 
Obviously, there are the passengers themselves, 
hoping for an easy time navigating the airport for 
a seamless connection. There is the regulatory 
arm of the airport, from airport security to cus-
toms agents. Then there are the merchants mar-
keting to this mass of people for retailing oppor-
tunities, from food to clothes to gifts and more.

We’re talking about thousands of people and 
millions of revenue dollars moving through an 
airport before mentioning cargo and shipping 
operations, hotels, rental car companies and 
more that rely on their proximity to the airport 
for their businesses. When you add in the sur-
rounding community, there’s a large network 
of stakeholders with varied interests to keep 
abreast of many project facets. 

To a construction and development firm, 
each one of these groups is a customer. Disrupt-
ing any of their operations can decrease their 

revenue streams as well as hinder the ability of 
the airport to operate normally.

CLOSE COLLABORATION IS THE KEY
To ensure success, contractors must work like 

an air traffic controller, seeing all the various 
pieces in motion and managing them for smooth 
operations. To do that, contractors must take an 
active role in project planning and stay in con-
stant coordination with all stakeholders. 

Late last year, Skanska finished a series of 
projects to enable construction of the new mid-
field satellite concourse at LAX. A variety of con-
siderations kept the project moving smoothly for 
everyone. One part of the project required work 
around a major airline’s hangar and it was vital 
that our team worked with the airline to know 
where and when crews and materials could access 
the site without disruptions to their operations. 
For example, deliveries not prepared for airport 
security could have faced a delay, which would 
have set off a chain of events disrupting the air-
line and possibly the airport itself. Through con-
stant communication, we avoided those issues.

Using alternative delivery methods such as 
progressive design-build (PDB) and construction 
management at risk (CMAR) that bring LAWA, 
airlines, vendors, community stakeholders, design-
ers and contractors together at an early stage can 
improve overall planning for a project and allow 
for better logistics to identify aspects of a project 
that can potentially affect stakeholders. From 
there, proactive discussions with the stakeholders 
can occur, involving them in planning sessions 

to ensure minimal impact to their ongoing oper-
ations. Because LAWA uses alternative delivery 
procurement methods such as these, projects are 
more successful and every airport stakeholder ben-
efits from the upfront communication.

Planning a project with stakeholders, includ-
ing air travelers, in mind from the start yields the 
best results. Work can be phased in ways that do 
not disrupt operations and minimize inconve-
nience. Also, much like an airline sending pas-
sengers updates on gate assignments and schedule 
before a flight, the right planning keeps stake-
holders informed from the start about what they 
can expect from construction and the efficiencies 
gained once the new facilities are in operation.

These are good strategies for any construction 
project. At an airport, though, with thousands of 
stakeholders with very different interests, the need 
for partnering, innovation, collaboration and time-
ly communication is required for project success. 

Dwight Pullen is a Senior Vice President at Skans-
ka USA.

The Challenges of Airport Construction
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A New Look
for A New Century
5901 Century is conveniently located in the heart 

Los Angeles and Silicon Beach, adjacent to the 

Los Angeles International Airport (LAX). The 

Property enjoys great proximity to the Pacific 

Ocean and the popular communities of Playa 

Vista to the north and Downtown El Segundo / 

Manhattan Beach to the South.

Best value in West Los Angeles!

www.5901Century.com

Jason Fine: Senior Vice President
Steve Solomon: Regional Director
Kristen Bowman: Associate

(424) 294 3431
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AMAG, INC.   Since 1994 
An Affiliate of A-Mark Financial Corporation Since 1965

Loans made pursuant to Department of Business Oversight California Finance Lenders License

For a confidential discussion call:

Chad Wehba
310-260-0315

chad@amarkfinancial.com

Have assets that your  
bank won’t lend on...  

or won’t lend on in time?

We have been making asset based loans  
in the $500k to $5m range for many years.*

*Disclosed commissions paid
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usa.skanska.com     CA 817578 / 140069

The aviation industry is changing. 
So is the way we build it.
Collaborative construction methods are delivering results for airport 
stakeholders, from airlines and operating authorities to vendors and 
passengers. On airport projects from coast to coast, Skanska builds 
collaborative teams to keep everyone moving.

Once known as the land where Howard Hughes built 
his aerospace empire, Playa Vista is now the land of 
tech empires — Facebook, YouTube, google, yahoo, 

Microsoft, Belkin to name a few. And Hughes’ private 
runway has new life as Runway, Playa Vista’s lively cen-
tral district.

Runway Phase 1 is the new urban social and cultural 
center for locals of Silicon Beach. Only 1.5 miles from 

the ocean, this long awaited 
project provides an authentic 
destination serving the daily 
lifestyle needs of residents, tech 
professionals and creatives of 
Silicon Beach. 

Located on the former site of Hughes Aircraft Com-
pany, the 10-acre project is a dense mixed-use commu-
nity with in-line shops, restaurants and a wide array 
of retail anchors including Whole Foods Market and 
Cinemark Theater, which complete the 200,000 square 
foot retail program. Runway also offers a limited number 
of apartments and office space for discerning tenants who 
want to live and work in a lively urban district.

WHO’S 
BUILDING L.A.
SPOTLIGHT

Runway Playa Vista
PLAYA VISTA

PROJECT HIGHLIGHTS
■  Located in the heart of Silicon Beach
■  Mixed-use social hub of Playa Vista
■   10-acre project
■  200,000 square feet of retail
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