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THE BUSINESS CASE:

Why Diversity,
Inclusion Matter

The San Diego Business Journal recently held a forum on Diversity and Inclusion at the Rancho Bernardo Inn.  
We asked five panelists to discuss the business case for diversity and inclusion and several other aspects of the changing workforce.
The panel was moderated by Merle Vaughn, managing director and law firm diversity practice leader from Major, Lindsey & Africa.  

Excerpts follow.

Darryl Albertson
Chief Human Resources & Diversity 

Officer, Cubic Corp.

Articulating the ROI for  
diversity and inclusion: I rec-
ommend personalizing the message 
for your organization. For example, 
Cubic has been known as an innova-
tive organization since its founding 
in 1951 (responsible for innovations 
such as the nation’s first electronic 
stadium scoreboard, communica-
tion equipment for the Apollo moon 
landing program, and the “Top Gun” 
air combat training system). Diversity 
and inclusion are especially important 
at Cubic because they support our 
tradition of innovation, given that 
diverse teams tend to make better 
decisions and are better at identifying 
innovative solutions.
First steps local companies 
can take: Consider starting with a 
short “white paper” on diversity and 
inclusion in your organization. What is 
our current state? What are our early 
thoughts on a D&I strategy, such as 
scope and initial actions? This short 
document can help you open up the 
conversation with key stakeholders 
in your organization. I also suggest 
forming an Executive Diversity and 
Inclusion Committee, made up of se-
nior leaders representing parts of the 
business — they can help you refine 
your strategy.
How the growing presence  
of millennials impacts diver-
sity and workforce issues: 
It is important to avoid stereotyping 
millennials; however, research has 
shown that millennials appreciate 
approaches such as connecting tasks 
to the strategy, working in teams, 
properly trained/supportive managers, 
regular feedback, mentoring, flexible 
work schedules, relaxed workplaces, 
and community service.
One thing a local business 
might be surprised to know 
or should do: Make diversity 
and inclusion fun! Consider holding 
events where employees can interact 
with members of diverse professional 
organizations, speakers, interactive 
training, multicultural food and mu-
sic, etc. Individuals with a passion for 
diversity and inclusion are often eager 
to share approaches and learnings. 

Sophia Cavalli
Diversity Director

Balfour Beatty Construction

Articulating the ROI for  
diversity and inclusion: Many of 
our clients evaluate us on our diversi-
ty and corporate social responsibility 
efforts such as awarding contracts 
to diverse and small businesses, 
mentoring and training efforts for our 
diverse trade partners and employees, 
youth engagement, sustainability, as 
well as how we are engaged in the 
communities we are building. 
First steps local companies 
can take: Assessing where you are 
is the best place to start. What is the 
make-up of your leadership team and 
broader workforce. Is it reflective of 
the community and your clients? If 
not, analyze how you find and keep 
talent. Consider your on-boarding 
practices. Set one or two goals for 
making changes in each of these ar-
eas and then measure your progress. 
How the growing presence  
of millennials impacts diver-
sity and workforce issues: 
Millennials seek flexibility, autonomy, 
and span of control that other gener-
ations don’t question. They embrace 
and expect change and can be serial 
job hoppers. For millennials, diversity 
and inclusion are more of the norm 
— it’s expected. Organizations that 
do not have a culture of diversity and 
inclusion, will find it much harder to 
attract and retain millennial talent.
One thing a local business 
might be surprised to know or 
should do: Look at diversity as a 
business success imperative. Accord-
ing to McKinsey & Co., companies 
ranking in the top quartile for diversi-
ty financially outperform those in the 
bottom quartile by 35 percent.

Sydney Furbush
Manager of Supplier Diversity
San Diego Gas & Electric Co.

Articulating the ROI for  
diversity and inclusion: Diversi-
ty and inclusion empower employees 
and promote cohesive working rela-
tions that are built on the foundation 
of common values. Employers deliver 
stronger business results by ensuring 
employees contribute to their full 
potential by tapping into diverse 
thoughts, talents and backgrounds.
First steps local companies 
can take: Reach out to your 
employees and form an Employee 
Diversity Council. This can be the 
first step in a broader culture change 
by keeping a focus on recognizing 
and celebrating the differences in the 
organization.
How the growing presence  
of millennials impacts diver-
sity and workforce issues: 
Given millennials’ obvious strength 
in numbers, seasoned businesses will 
have to identify better ways to attract, 
retain and ensure that these future 
leaders are contributing to their full 
potential. Speaking broadly, these 
emerging leaders have a different 
value system and outlook on what 
they want to make of their lives and 
careers compared to what was valued 
in previous generations. Ignoring 
these changing behaviors and failing 
to recognize that our future genera-
tions “think differently” could have 
significant consequences.
One thing a local business 
might be surprised to know or 
should do: To be a better business, 
you must build a diverse and inclu-
sive organization and a strong network 
of diverse suppliers that reflect the 
communities and customers.

Rachel Sandoval
Director of Diversity & Inclusion

Kaiser Permanente

Articulating the ROI for  
diversity and inclusion: Diver-
sity and inclusion should be a value 
added, providing the organization 
advantages that may demonstrate 
a cost savings as they increase the 
organization’s ability to: decrease cost 
associated with lower productivity 
and turnover; innovate products and 
services; save money with diverse 
suppliers; improve customer satisfac-
tion, gain edge over competitors, and 
reduce risks. 
First steps local companies 
can take: Organizations need to 
determine the issues and oppor-
tunities in incorporating diversity. 
What are the benefits that cultural 
competence and inclusion have on 
the organization? Moreover, what will 
happen if diversity and inclusion are 
not factors?
How the growing presence  
of millennials impacts diver-
sity and workforce issues: 
Millennials are the up-and-coming 
leaders; they have very different val-
ues. Organizations need to embrace 
this group, mentor them and provide 
workforce generational training as 
some employees may feel millen-
nials do not carry their share of the 
workload as millennials work very 
differently.
One thing a local business 
might be surprised to know or 
should do: Secure senior leaders’ 
buy-in on diversity initiatives and 
ensure leadership is committed to 
change. Track diversity initiatives; 
they should be measured and moni-
tored to determine the quality of the 
program activities and outcomes.

Merle Vaughn
Managing Director and Law Firm Diversity Practice Leader

Major, Lindsey & Africa
Moderator Merle Vaughn is Managing Director, Law Firm Diversity Practice 
Leader and Partner Recruiter at Major, Lindsey & Africa. She has been 
involved in several high-profile law firm partner and in-house placements in 
New York, Los Angeles and Washington, D.C. She recently was named co-
chair of Women in Law Empowerment Forum’s Southern California division. 
She also is a member of the Women’s Leadership Council.

Carisa Wisniewski
Partner in Charge
Moss Adams LLP

Articulating the ROI for  
diversity and inclusion: Diver-
sity in the workplace is a business 
imperative, and we see this reflected 
yearly in our high percentage of reten-
tion and engagement surveys.
First steps local companies 
can take: Understand and be able 
to embrace the business case of a 
diverse workforce and integrate it 
as a strategy for success. Think of a 
diverse workforce as a valuable asset 
to further build your community and 
business connections. 
How the growing presence  
of millennials impacts diver-
sity and workforce issues: In 
general, millennials see technology as 
a constant companion and tool. The 
resulting connectivity and mobility 
are as critical to life as breathing. 
They seek progressive work envi-
ronments that build on the benefits 
they bring to the workforce because 
they are the first generation to grow 
up fully integrated with technology. 
They do not view success as a corner 
office with a door but actually see 
that as a limitation to mobility and 
collaboration. Our office is designed 
with mixed designed workspaces as a 
team and the option to work wherever 
is best for the task at hand. Our 
employees are not confined to one set 
location and consider the environ-
ment to be their office once they step 
off the elevator.
One thing a local business 
might be surprised to know 
or should do: Organizations with a 
strong culture of aligned individuals 
will capitalize on opportunities more 
often and have sustainable success. 
Moss Adams has a long-standing 
strategy for each individual to strive 
to be a “Famous Person”. Empower 
people to be the best they can be 
and let them lead from a position of 
strength regardless of position within 
the organization.
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WE’RE ALL FOR GOING 
THE EXTRA MILE.
WE’RE KAISER PERMANENTE OF SAN DIEGO, and we’re committed to helping you achieve total health. 
We have over 20 facilities throughout San Diego, including North County, and we’re continuing to grow 
– adding a new state of the art hospital and new medical offices – to provide San Diegans the best care 
possible, close to home. We’re also staffing those facilities with some of the brightest medical minds in their 
fields. In fact, you can choose from over 1100 amazing physicians across 90 specialties. Plus, we provide 
online tools that make it easy and convenient for you to manage your health. When it comes to helping you 
live well and be well, we’re going the extra mile and then some. To learn more, visit us at kp.org/sandiego.
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About 150 people attended the morning program.

John Mendez, Mendez Strategy Group, Amy Wimer, Associate Publisher, San 
Diego Business Journal, Brian Jones, California Assembly District 71, Carisa 
Wisniewski, Gold Sponsor Moss Adams LLP 

ON THE SCENE San Diego Business Journal Event

Angelica Grace Velasquez, Thermcor Inc., Steven Mejia, 
Northwestern Mutual, Steven Jones, Central San Diego 
Black Chamber of Commerce

The Diversity & Inclusion panel discussion gets underway before an attentive crowd at the Rancho Bernardo Inn.

Armon Mills, Publisher Emeritus, San Diego Business Journal

Phil Tran, First Century Co., Krystina Feucht, Modi MarketingSydney Furbush, San Diego Gas 
& Electric

The San Diego Business Journal was host to a panel discussion about Diversity 
& Inclusion on Thursday, Oct. 6, at the Rancho Bernardo Inn.

Experts from companies that have an exceptional commitment to diversity and 
inclusion discussed strategies, shared ideas on how to align tactics with business 
objectives and answered questions from the audience. 

Sponsors for the program included Balfour Beatty Construction, Kaiser 
Permanente and Moss Adams LLP.  
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Steven Jones, Central San Diego Black Chamber of Commerce, 
Doris Gauff, Central San Diego Black Chamber of Commerce

Jerry Moss, Black IPO, Chris Hulbert, National Conflict Resolution Center

Michael Taylor, NWB Environmental Services LLC, Karen Ann Daniels, 
The Old Globe, Angelica Grace Velasquez, Thermcor Inc., Rick Hackley, 
Central San Diego Black Chamber of Commerce

Rachel Sandoval, Gold Sponsor Kaiser 
Permanente

Inna Zozulyak, Accountable Hiring, Merle Vaughn, Major, Lindsey & 
Africa, Pamela Stambaugh, Accountability Pays

Merle Vaughn poses a question to the panel.

Jaclyn Rivera, Alliance Construction Services Inc., Kimbra 
Brookstein, Dev Bootcamp

Carol Kinney, Technology Integration Group, Jasmine Mesbah, 
Incitrio

Sunny Rickard, HUB International, Laura Roos, Shannon McManus, 
Melody Lapatourel, Jordan Freeman, Gold Sponsor Moss Adams LLP

Jennifer Dar, Innovative Employee Solutions, Michael Taylor, NWB Environmental 
Services LLC

Kevin Dusi, Amy Dawson, both of Gold Sponsor Moss Adams LLPLynda Shuker, ResMed, Annie Ferreira, Eastridge 
Workforce Solutions

Photos by Bob Thompson, Fotowerks. Additional photos from the event are at the following link: http://fotowerkssd.smugmug.com. 

Darryl Albertson, Cubic Corporation, Sydney 
Furbush, San Diego Gas & Electric

Merle Vaughn, Major, Lindsey & AfricaSophia Cavalli, Gold Sponsor 
Balfour Beatty Construction

Amy Savlov, Gold Sponsor Balfour Beatty Construction, Doris 
Gauff, Central San Diego Black Chamber of Commerce
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Groundbreaking men and women
Sure, construction is steel-toe boots and hardhats but it’s also innovation, community engagement, technology, 
and supplier diversity. Diverse employees and trade partners drive success at Balfour Beatty every day and we are 
spreading the word to others. Where will your talent take you?

No project is too large or too small for inclusion. To learn more about how 

diversity drives success at Balfour Beatty Construction, please visit:

www.balfourbeattyus.com
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The most successful companies embrace workplace inclusion  

and benefit from an array of voices and backgrounds. We applaud the  

San Diego Business Journal’s Diversity & Inclusion forum for fostering  

the discussions that further this cause. Thank you for joining us.

WWW.MOSSADAMS.COM

It takes a world of diversity.


