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W
ith the unique and uncharted scenarios that we have faced over the last year and a half, 
business owners, CFOs and other C-suite professionals have had to tackle more challenges than ever 
before. The economic climate has forced companies to make changes to the way they do business and to 
the way they approach their economic strategies.

Indeed, financial stewards (accountants, financial planners, CFOs) have found themselves navigating new terrain 
and assuming roles perhaps more important than before. In this special section, we take a look at some of the 
trends and helpful best practices in finance from some of the leading financial minds in the region to gain insight 
and perspective on accounting today and what businesses need to know.
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T he economic climate we have been nav-
igating through has forced companies to 
make changes to the way they do business 

and to the way they approach their economic 
strategies.

Indeed financial stewards (accountants,  
financial planners, CFOs) have found them-

selves navigat-
ing new terrain 
and assuming 
roles perhaps 
more important 
than before. 

How will the aftermath of COVID-19 affect 
the accounting landscape moving forward?  

To answer these and many more pressing 
questions, we turned to the expertise of  
Christy Kasper, CPA, a Partner at  
gish SEIDEN LLP.

What affect has the COVID-19 pandemic 
had on the accounting landscape at 
large?
KASPER:  COVID-19 has given accounting 
firms another opportunity to demonstrate 
their value to and their passion to serve 
their clients. Accounting firms have been 
working relentlessly since March 2020 
to provide advice and support to our 
entrepreneur clients. As the economic 
environment heaved and changed and 
Federal and state governments enacted 
stimulus and tax changes, we, like many 
accounting firms, went into overdrive 
to read, synthesize and advise clients on 
opportunities and strategies that would 
help them navigate the changing business 
landscape. We also found ourselves in 
a similar situation as our entrepreneurial 
clients – how to continue to deliver a high 

level of service while caring for our own team 
members in remote work situations with all 
manner of challenges. Whether is it young 
children needing care, older children learning 
to Zoom School, older family members that 
needed extra help during lock-down or dual 
remote workers vying for space and quiet.   

What new considerations do your clients 
have to consider now that were not on 
the radar before the pandemic? 
KASPER: While not a new consideration, as a 
result of the shift to remote working, organi-
zations have encountered a range of security 
issues. Remote workers report an increase in 
phishing schemes. The use by remote workers 
of weak passwords, unencrypted file sharing, 
insecure home wi-fi and working from personal 
devices provide an opportunity for cyber crimi-
nals to gain access to sensitive data. The recent 
headlines of the Colonial Pipeline cyber-at-
tack and the SolarWinds hack highlight on a 
large scale the damages that can be inflicted.  
Many accounting firms, like ours, have vendor 
relationships or in-house personnel that can 
aggressively assess client system vulnerabilities 
and provide consulting services to remediate 
those issues.

Any significant new tax laws that 
businesses need to be aware of? 
KASPER: Oh wow. Where do I start?

On March 11, 2021, the American Rescue 
Plan (ARP) was passed, making it the third 
COVID-19 related legislative package. One of 
the business provisions I’d 
like to highlight is that 
the ARP expanded 
the Employer 
Retention 
Tax Credit 
(ERTC), 

which was originally created by the CARES 
Act back in 2020. The ERTC allows employ-
ers the ability to claim a credit against 70% 
of wages up to $10,000 per quarter for 2021. 
To qualify, employers must have 500 or fewer 
employees and must have experienced a 20% 
or more decline in gross revenues in a quarter 
compared to the same quarter in 2019 or been 
subject to a mandatory partial or full shutdown. 
One caveat, there is no double dipping with the 
Paycheck Protection Program funds that were 
used for wage expenses.  

The ARP also allows small and midsize em-
ployers, and certain governmental employers, 
to claim refundable tax credits that reimburse 

them for the cost of pro-
viding paid sick and 

family leave to their 
employees due 
to COVID-19, 

including 
leave taken 

by employees to receive or recover from 
COVID-19 vaccinations. The ARP tax credits 
are available to eligible employers that pay sick 
and family leave for leave from April 1, 2021, 
through September 30, 2021.

Other tax law changes business should be 
aware of are the proposed American Jobs Plan 
and the American Families Plan. Both have 
proposals that would affect businesses taxes.  

Within the American Jobs Plan proposal 
there is a provision to increase the Federal 
Corporate Tax rate from 21% to 28%. This 
proposal is fairly straight-forward. 

Within the American Families Plan, there 
are proposals to apply the 3.8% Net Investment 
Income Tax to active pass-through income 
above $400k and to tax long-term capital gains 
as ordinary income for taxpayers with taxable 
income above $1 million. On income that 
high, the ordinary income rate would be 39.6% 
(increased from 37%, an additional proposal 
of the American Families Plan). That could im-
pact a business owner who is considering selling 
their business.  

It will be very important for business owners 
keep an eye on these two proposed legislative 
bills. 

How do your clients keep up to date on 
issues that impact them?
KASPER: Throughout the pandemic, we have 
used our firm’s e-newsletter and e-notifications 
strategically to notify our clients and network-
ing sources of breaking, impactful information. 
For example, we regularly sent notification on 
governments loans and grants, (Paycheck Pro-
tection Program, EDIL, Restaurant Revitaliza-
tion, Shutter Venue Operator Grant); changes 
in the tax law (Unemployment taxability, Cali-
fornia AB 80, due date extensions); and credits 
available to business/individuals (ERTC, Small 
business Hiring Credits, Paid Sick and Family 
leave Credits). The information that we pro-
vided to our clients gave them a strategic edge 
as they were able to beat the crowd and take 
advantage of the some to programs highlighted 
above. We received feedback from many clients 
that the information we sent was integral in 
their navigation and survival during this time. 

Going forward we plan on using our 
newsletter e-blasts to send timely infor-
mation regarding new proposed tax law 
changes. We want for our clients to have 
the most up-to-date information as soon 
as possible in order to maximize their 
ability to do some planning around any 
changes should it be necessary. The next 
six months will definitely bring about 
some major changes (as did 2017’s tax 
law change) and we want for our clients 
to be as prepared as possible. 

To receive the gish SEIDEN LLP newsletter 
e-blasts, visit gishseiden.com and sign up at the 

“Insights” page.   

A Look to the Future of Accounting, Post-COVID-19
A discussion with Christy Kasper, CPA

COVID-19 has given  
accounting firms  

another opportunity to 
demonstrate their value  

to and their passion  
to serve their clients.

ACCOUNTING
SPOTLIGHT
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CSUN.EDU/NAZARIAN

  
ACCOUNTING AND 

COMMUNITY LEADER

CHARLES “CHUCK” NOSKI 
B.S. (BUSINESS ADMINISTRATION), M.S. (ACCOUNTANCY)  

AND HONORARY DOCTORATE

CSUN’s David Nazarian College of Business and Economics inspires leaders in business and the community. 

Alumnus Charles “Chuck” Noski has served as a model and mentor to accounting professionals and students in 

Los Angeles and beyond. As the chairman of Wells Fargo’s Board of Directors, an Association to Advance Collegiate 

Schools of Business (AACSB) Influential Leader and recent American Accounting Association “Accounting Hall of 

Fame” inductee, Noski continues to make significant contributions to the advancement of the accounting profession 

and education. Along with his wife Lisa, Noski has been actively involved with the Nazarian College for many years, 

creating the Noski Family Scholarship to provide assistance to accounting students. 

Graduates of CSUN’s David Nazarian College of Business and Economics not only attain success, but create a path of 

advancement for those who come after them. 
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By CHANDRA SUBRAMANIAM

T he COVID-19 pandemic has dramatically 
altered education in the U.S., but the 
accounting program at CSUN’s David 

Nazarian College of Business and Economics 
continues to successfully march to the beat of 
its own drum.  On that note, this article will 
highlight a co-curricular program, the demand 

for our students 
in industry and 
the success of 
our alumni, 
which abso-
lutely reflects 

the quality and impact of the Nazarian Col-
lege’s accounting program on the community.

CSUN VOLUNTEER INCOME TAX 
ASSISTANCE (VITA) CLINIC

While tax preparation had to be totally 
rethought during the pandemic, the CSUN 
VITA Clinic operated by the Nazarian College 
continued making major strides. In antic-
ipation that virtual tax preparation would 
be needed for the thousands of low-income 
taxpayers that rely on its services each year, 
the CSUN VITA Clinic spent the last ten 
months transitioning our successful face-to-
face tax preparation platform into a completely 
virtual one. 

For the 2021 tax season, the CSUN VITA 
Clinic, ably led by Dr. Rafi Efrat, developed a 
detailed protocol for offering such services, ob-
tained the approval from the IRS, furnished its 
volunteers with the necessary equipment, and 
launched and operated a completely virtual tax 
preparation service. This new protocol detailed 
numerous operations, quality control, security 
and customer service facets of tax preparation 
services in a virtual environment. 

Following a month-long training of over 
200 student volunteers, the CSUN VITA 
Clinic began offering services seven days per 
week up to 12 hours per day throughout the 
entire tax season resulting in the service of 
nearly 6,000 low-income taxpayers, which 
generated over $6.7 million in tax refunds and 
over $2.6 million in Earned Income Tax Cred-
its producing a significant economic benefit 
to the San Fernando Valley during difficult 
economic times. 

Additionally, recognizing the need that 
some taxpayers were not comfortable with 
navigating the technology involved in virtual 
tax preparation, the CSUN VITA Clinic 
collaborated with several local community or-
ganizations, including the YMCA, Volunteers 
of American and PARS Equality Center to 
provide taxpayers with the option of dropping 
off their tax documents at one of those com-
munity sites, returning a week later to pick up 
their tax return that was completed remotely 
by one of our student volunteers. 

ACCOUNTING STUDENTS
Nazarian College accounting students 

are hired by the most public accounting and 
industry firms in Los Angeles and beyond. 
This year, we graduated over 300 accounting 
majors, many landing positions in the top 
100 public accounting firms in Los Angeles. 
In addition to their success in industry, our 
accounting students are also recognized across 
the university. For example, recent accounting 
graduate, Daniel Bustos, was named the recip-
ient of CSUN’s 2021 Wolfson Scholar Award. 
This is CSUN’s highest honor and is presented 
annually in memory of Leo Wolfson, CSUN’s 

first vice president. The award is granted to 
students who have an exceptional academic 
record and have made significant contributions 
to CSUN or the community through extracur-
ricular activities. Another recent accounting 
graduate, Aditi Dwivedi, was named a CSUN 
Outstanding Graduating Senior, which is pre-
sented to a senior who has achieved academic 
excellence, made significant contribution to 
the college and community and have demon-
strated exceptional achievement or overcome 
extraordinary life circumstances. The quality 
of our accounting students is impressive, which 
leads to their success as industry leaders. As 
reported in 2020 by the Los Angeles Business 
Journal, more than 20% of managing partners 
in the top 100 public accounting firms in Los 
Angeles County are Nazarian College alumni. 

ACCOUNTING ALUMNI
Finally, we have our first Accounting Hall 

of Famer. While many of our accounting 
students ultimately go on to become partners 
in public accounting firms, CFOs, CEOs 
and many other C-suite officers, few make 
an impact as impressive as Chuck Noski ’73 
(Business Administration), M.S. ’95 (Accoun-
tancy) ’07 (Honorary Doctorate). Following 
multiple accolades as a partner with Deloitte, 
and C-suite appointments with Bank of 
America, Northrop Grumman, AT&T and 
Hughes Electronics, Noski was inducted into 
the 2021 American Accounting Association’s 
(AAA) Accounting Hall of Fame, which 
honors leading accountants who have made, 
or are making significant contributions to the 
advancement of accounting. Noski was also 
inducted to the Financial Executives Interna-
tional Hall of Fame in 2006 and for the past 
several years has served as the Chairman of the 
Board of the Financial Accounting Foundation 

(FAF), which is responsible for the oversight 
of the two standard setting bodies including 
the Financial Accounting Standards Board 
and the Governmental Accounting Standards 
Board. The success and impact our alumni 
have in the world of accounting is paving the 
way, allowing our students to follow in their 
footsteps.

ABOUT THE DAVID NAZARIAN COLLEGE 
OF BUSINESS AND ECONOMICS

Serving over 7,000 students, the David 
Nazarian College of Business and Econom-
ics is one of largest business schools in the 
nation and is accredited by AACSB Interna-

tional, the highest standard in business and 
management education. We offer a variety 
of outstanding academic programs that are 
designed to prepare our students for future 
careers as leaders in business and government 
in the global economy. The Nazarian College 
was ranked No. 31 on Money Magazine’s 2020 
list of “Best Colleges for Business Majors” and 
houses the number one university centered 
Volunteer Income Tax Assistance (VITA) 
clinic in the country.

Dr. Chandra Subramaniam is the dean of David 
Nazarian College of Business & Economics. 
Learn more at CSUN.edu/nazarian.

CSUN Nazarian College’s Accounting Program 
Continues to Make Waves Through COVID-19

ACCOUNTING
SPOTLIGHT
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21800 Oxnard Street, Suite 300, Woodland Hills, California, 91367 
818.854.6100  |  gishSEIDEN.com

Accounting for the past, planning for the future.

Audits/Reviews/Compilations   •   Tax and Accounting 
Management Advisory   •   Financial Consulting   •   Specialty Services

CONTACT US

OUR EXPERIENCE
BRINGS YOU IN. 

OUR PEOPLE
BRING YOU BACK.

Since 1942, our accountants have counseled medium- and small-sized businesses  
with the best in accounting, tax and financial advisory.  Today, we focus on the  

same goals: meeting our clients’ needs and exceeding their expectations.
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A study of more than 400 managers in a 
national hotel chain finds that the more 
those managers are compensated relative 

to their peers, the better their performance. 
Researchers argue that the results would hold 
true across industry sectors.

“In many companies, employee performance 
is rewarded with bonuses – so companies pay for 
what they get out of each employee,” said Jim 
Hesford, co-author of the study and an associate 
professor of accounting at the University of 
Missouri – St. Louis. “In this case, the company 
didn’t pay remarkable bonuses. But we found 
that higher compensation results in better per-
formance – so you get what you pay for.”

The researchers got the idea for the study 
when they noted that some hotels were per-
forming much better than others in the same 
national chain. While investigating what might 
be responsible for the discrepancy, the research-
ers found that one of the perks of being a hotel 
manager in the chain is a free, on-site apart-
ment. To calculate each manager’s compensa-
tion, the researchers had to incorporate not only 
their salary, but the value of the apartment.

The study compared each manager’s overall 
compensation with the compensation of hotel 
managers who worked for other chains in the 
same zip code.

The researchers evaluated a suite of variables 
to assess each manager’s performance, including 
overall revenue for each hotel, customer satis-

faction survey results and hotel profits.
Computational models accounted for a 

variety of outside factors, but the findings were 
straightforward: the more a hotel’s manager 
made, relative to his or her peers in the same 

geographic area, the better the manager’s 
performance. The findings were slightly more 
pronounced if a hotel was in an area with a lot 
of competition, and slightly less pronounced if 
there was more intense oversight from regional 

management with the parent company.
“One of the take-home messages here is 

that higher relative compensation attracts more 
capable candidates and makes people more 
likely to be conscientious,” said Mina Pizzini, 
co-author of the study and an associate professor 
of accounting at Texas State University. “The 
higher compensation pays for itself. Those 
findings are relevant to anyone in a managerial 
position tasked with making decisions, oversee-
ing staff or working with customers.”

“In other words, the research reinforces a 
lesson that good leaders have known for a long 
time: if you treat your employees well, they’ll 
perform for you,” Hesford said.

The paper, “Using Fixed Wages for Manage-
ment Control: An Intra-Firm Test of the Effect 
of Relative Compensation on Performance,” 
appears in the Journal of Management Accounting 
Research. The paper was co-authored by Nicolas 
Mangin, an assistant professor at the University 
of Groningen.

Information for this article was provided by 
the American Accounting Association, the largest 
community of accountants in academia. Founded 
in 1916, AAA has a rich and reputable history 
built on leading-edge research and publications. 
Collectively, the association shapes the future of ac-
counting through teaching, research and a powerful 
network, ensuring our position as thought leaders in 
accounting. Learn more at aaahq.org.

Study: In Employee Compensation,  
You Get What You Pay For

W hither auditor rotation? A perennially 
contentious issue, it has led regula-
tors in both the U.S. and Europe to 

require public companies to change auditors 
periodically – in the E.U. by requiring firms 
to invite bids from other audit firms after ten 
years and in the U.S. by mandating rotation 
after five years of the engagement partner 
overseeing audits of a corporate client (but not 
demanding rotation of the partner’s audit firm 

itself). With the U.S. mandate dating from the 
Sarbanes-Oxley act of 2002 (SOX) and the 
E.U. requirement adopted twelve years later, a 
lingering question has been whether the U.S. 
will follow suit by broadening its statute to 

require periodic audit-firm rotation, a step that 
would likely provoke strong opposition from 
the accounting industry.

Now this prospect appears to have been 
made dimmer through some new research 
that probes the two reasons most frequently 
advanced for mandating auditor rotations – 1) 
that personal ties developed over time between 
auditors and clients can compromise the 
accountants’ professional independence and, 
thus, the quality of financial reporting, and 2) 
that mandating rotations brings fresh looks 
to audits which likely enhance the quality of 
reporting.

Studies in two peer-reviewed journals of 
the American Accounting Association – Audit-
ing: A Journal of Practice and Theory (AJPT) 
and The Accounting Review – find no significant 
fall-off in reporting quality over the course 
of partners’ five-year tenures, as limited by 
SOX, and little or no evidence that the fresh 
looks mandated by SOX make for improved 
audits. Some evidence even emerges in 
the AJPT study of audit-quality decline with a 
new engagement partner at the helm, perhaps 
reflecting a fall-off in knowledge about the 
client.

Commented Robert L. Whited of North 
Carolina State University, a co-author of 
the AJPT paper, “I think this study has 
implications both for current partner-rotation 
requirements and for potential audit-firm ro-
tations. Some have argued in favor of rotation 
that fresh eyes of a new audit partner help 
improve audit quality, and a similar argument 

is made by those favoring mandatory firm 
rotation. However, in our sample, we find no 
evidence of an improvement in the first year or 
two following rotation.

The Accounting Review study, in contrast, 
draws on massive proprietary data made avail-
able to the researchers by the Public Company 
Accounting Oversight Board (PCAOB). A 
joint effort of Brandon Gipper of Stanford 
University, Luzi Hail of the University of 
Pennsylvania, and Christian Leuz of the Uni-
versity of Chicago, their study represents the 
first partner-tenure and mandatory-rotation 
analysis for a large cross-section of publicly 
traded U.S. companies, a sample consisting 
of 3,300 corporate clients of the country’s six 
largest audit firms and covering 2,385 manda-
tory engagement-partner rotations over the 
seven-year period 2008 through 2014.

From the PCAOB dataset, the professors fo-
cus particularly on the clients of what they call 
the “Big-6” – BDO USA, Deloitte & Touche, 
Ernst & Young, Grant Thornton, KPMG, and 
PricewaterhouseCoopers. The corporate clients 
in the sample constitute about 46% of SEC 
registrants in the U.S. and account for about 
85% of aggregate market capitalization.

On the key matter of audit quality, the pro-
fessors found that, on average, quality over the 
five-year mandatory rotation cycle is unrelated 
to length of partners’ tenures with clients, ex-
cept for announcements of restatements, which 
are more frequent in the first two years after 
rotation. While this increase in announce-
ments of prior misstatements suggests a benefit 

of fresh looks, other important indicators of 
audit quality do not.

The researchers concluded, that “for the 
average Big-6 client engagement mandatory 
rotation appears to be short enough or the U.S. 
audit environment robust enough to prevent 
auditor capture or complacency. At the same 
time, we find only limited evidence of fresh-
look benefits.”

Added Prof. Gipper: “Our findings also 
suggest a likely reason for this apparent lack 
of fresh-look benefits – namely, that audit 
firms anticipate and invest resources to reduce 
potential disruption arising from mandatory 
partner rotations. For example, audit firms 
have incoming partners shadow outgoing 
partners before the transition. Another exam-
ple, audit firms put in more effort for high risk 
and complex clients.”

With data in hand, the professors compared 
the quality of firms’ financial reporting in the 
year and two years before and after the switch 
of engagement partners, using such standard 
indicators as financial misstatements and 
abnormal levels of accruals. They concluded: 
“Our evidence is inconsistent with a material 
improvement in audit quality following rota-
tion (i.e., fresh look). On the contrary, we find 
some evidence that material misstatements are 
more likely to occur in the first year or years 
following a mandatory audit-partner rotation, 
though we urge caution given the limited sam-
ple and the low frequency of misstatements.”

Learn more at aaahq.org.

Should the U.S. Broaden its  
Mandate on Auditor Rotation?

Some have argued in favor of  
rotation that fresh eyes of a new  
audit partner help improve audit 
quality, and a similar argument  

is made by those favoring  
mandatory firm rotation.
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