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By Dr. Michael Olenick

The latest proposal out of Sacramento
attempts to close the $9.2 billion
gap by balancing the budget on the

backs of our most vulnerable young learn-
ers and their families. The proposal calls
for $517 million in cuts to child care and
development programs affecting 62,000
children currently enrolled in early care
and education programs across the state.

• What will happen when the parents of
those 62,000 children can't afford to keep
their jobs?

• What will happen to the skyrocketing
unemployment rate and welfare rolls when
62,000 additional families need public
assistance?

• What will happen to the business
owners who employ these parents?

• What will happen when college stu-
dents are no longer able to pursue their
dreams of becoming a nurse or dentist
because child care will no longer be avail-
able for those going to a 2- or 4-year col-
lege or vocational school?

This proposed cut adds to the $1 billion
in reductions already suffered over the last
three years. As a result, over 100,000 low-
income children across California no
longer benefit from vital child development

programs – this loss is equivalent to the
population of Burbank.

The Child Care Resource Center (CCRC)
serves over 50% of Los Angeles County’s
4,084 square mile area which means that
of over 10 million residents, 2.1 million
contact CCRC for their early care and edu-
cation needs.

“The number of stories out there – it’s
just horrendous,” said Ken Thunberg, CCRC
Board of Directors Chair. “The impact of
these families no longer being able to
afford licensed quality child care causes
licensed quality child care providers to
close their doors. That, in turn, decreases
the number of quality child care spaces
available to all parents – not just subsidy
parents.”

Since June 2010, CCRC has noted a sig-
nificant 13% decline in licensed child care
centers – local small business owners – as
budget cuts continue to reduce the num-
bers of families receiving child care finan-
cial assistance while they work, go to
school or get retrained for a new occupa-
tion. This further reduces the limited supply
of available child care slots – a triple
whammy of (1) child care providers losing
jobs; (2) the parents of children they care
for being unable to continue working; and
(3) children no longer having access to

quality child care programs compromising
child development and school readiness.

There are claims that there is no choice
but to cut the social safety net programs
because the state does not have the income
to cover all current costs. However, when
one looks at the total budget over the last
several years or the education budget it is
very clear that child care is being cut at a
rate that far outstrips the rate of reduction
of any other sector.

In addition to these devastating cuts,
which would be achieved through reduced
eligibility and a reduction in the reimburse-
ment rate for both contracted and voucher
programs, Governor Brown proposes to
shift all programs except part-day state pre-
school to county welfare agencies starting
in 2013-14. This would effectively elimi-
nate nearly half of the California State Pre-
school program and the entire General
Child Care program. The Governor’s pro-
posals ignore 15 years of brain research
that conclusively proves that the first five
years of life are the most important.

We are facing an all out assault on the
aspirations of thousands of hard working
mothers and fathers while eliminating the
public’s investment in children. The pro-
posed budget eliminates the support for
any low income parent attending college

and forces them to take low paying jobs
with no future instead of investing in
careers that will ensure that they are self
reliant. The proposal is an attempt to force
proud working parents – who already strug-
gle to make ends meet – to become part of
a system that is often demoralizing and
dehumanizing.

As for what happens next, it is up to all
of us. CCRC and hundreds of other com-
munity based organizations have worked to
create additional and much needed sup-
port programs for children and families that
most certainly will be lost as a result of
these cuts. Let Sacramento know that this is
not an option.

Dr. Michael Olenick serves as CCRC’s
President and CEO. A position held since
2004, his responsibilities include the over-
sight of all programs, projects and services
provided to over 25,000 children and fami-
lies each month in their 2,500 square mile
service area. He serves as President of the
California Child Care Resource & Referral
Network (CCRRN) and will soon take
office as the President of the National Asso-
ciation of Child Care Resource & Referral
Agencies (NACCRRA). For more informa-
tion, please call (818) 717-1000.
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With California schools preparing
to move to the new Common
Core State Standards (CCSS) that

will redefine what students learn, State
Superintendent of Public Instruction Tom
Torlakson announced recently the publi-
cation of a new book to help teachers and
administrators make the transition.

The new hard-copy publication, A Look
at Kindergarten Through Grade Six in Cali-
fornia Public Schools: Transitioning to the
Common Core State Standards in English
Language Arts and Mathematics, provides
information for educators on curriculum
planning and professional development in
the new standards, which were formally
adopted last year.

"The new Common Core standards will
truly move what California students learn
into the 21st century, with an emphasis on
critical thinking and problem-solving," Tor-
lakson said. "That makes it an exciting time
in education, but a challenging time as
well. We've created this book—and its
online counterpart—to give teachers a
helping hand."

The new publication includes chapters
by grade level. There is an overview of
each study area, a summary of what profi-
cient students learned in the previous
grade, descriptions about the content area,
and the standards. The document also
includes a "Support for English Learners"
section in both mathematics and English-

language arts that identifies a few of the dif-
ficulties English learners may face and
some recommendations to help them gain
access to the curriculum. The publication is
a valuable tool until new CCSS frameworks
and instructional materials are developed.

Fostering 21st century learning in Cali-
fornia's schools is a key goal of Torlakson's,
which was outlined in the report by his
Transition Advisory Team earlier this year, A
Blueprint for Great Schools.

The release of the new publication
comes as Torlakson works to ease the tran-
sition to the new standards on other fronts
as well, including three key pieces of legis-
lation signed into law earlier this year.

Assembly Bill 124 requires the Superin-
tendent of Public Instruction, in consulta-
tion with the California State Board of Edu-
cation, to update, revise, and align the Eng-
lish-language development (ELD) stan-
dards. In addition, Assembly Bill 250 rein-
states the process for the development of
curriculum frameworks aligned to the
CCSS in English-language arts and mathe-
matics and mandates the inclusion of the
new ELD standards in the next English-Lan-
guage Arts Curriculum Framework. Senate
Bill 140 requires the state to develop a list
of supplemental instructional materials
aligned to the CCSS to bridge the gap
between existing state-adopted materials
and the CCSS.

CCSS is a voluntary state-led effort to

develop a national set of standards for
mathematics, English-language arts, and lit-
eracy in various content areas for students
in kindergarten through grade twelve. The
effort started in 2009 and is being coordi-
nated by the Council of Chief State School
Officers and the National Governors Asso-
ciation Center for Best Practices. Partici-
pants include 45 states, two territories, and
the District of Columbia.

The goal is to prepare all students with a
uniform set of knowledge and skills around

the nation that they need to succeed in
education and careers after high school.
The CCSS was adopted by the California
State Board of Education on August 2,
2010. However, it will take several years to
implement curriculum, instructional mate-
rials, and assessments based on the new
standards.

The online publication, from which the
new hard-copy publication is excerpted, is
entitled, A Look at Kindergarten Through
Grade Six in California Public Schools. The
online resource provides information
regarding all areas of study including histo-
ry–social science, science, physical educa-
tion, health, visual and performing arts,
world languages, school library, as well as
English-language arts and mathematics.

The online publication is available
through the California Department of Edu-
cationWeb site at Grade Level Curriculum
- Curriculum Frameworks & Instructional
Materials. The online publication is also
included as a CD-ROM with the new hard-
copy publication.

To order the hard-copy publication of A
Look at Kindergarten through Grade Six in
California Public Schools: Transitioning to
the Common Core State Standards in
English Language Arts and Mathematics,
contact the California Department of Edu-
cation Press Sales Office at 1-800-995-4099
or by e-mail at sales@cde.ca.gov.

www.ccrcla.org

Contact Us:
San Fernando Valley O�ce
20001 Prairie Street
Chatsworth, CA 91311
818.717.1036
communications@ccrcla.org
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New Publication Designed to Help
Schools Transition to Common Core Standards
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PEOPLE ON THE MOVE
Hirings, promotions and special accomplishments in local business

LAW

Lynn Soodik joins Lewitt Hackman's
Family Law Practice Group as a Share-
holder. A Certified Family Law Specialist
designated by California State Bar's
Board of Legal Specialization, she has
been interviewed by national television
and print media for her opinions on
celebrity divorce and family law matters.

She studied Liberal Arts at Penn State
and Durham University, England, and
graduated from UC Hastings College of
the Law. Ms. Soodik is rated AV 5.0 Pre-
eminent by Martindale-Hubbell.

Elizabeth A. Erickson joins Lewitt Hackman as an Associate in Family Law. She
earned her bachelor's degree in English and History, as well as her master's in Sociology
from Stanford University. She graduated from the UCLA School of Law in 2008.

Soodik Erickson



Whydo students flock to the
online learning environment?
With over 4 million students are

enrolled in online schools and universities
(and that number is growing 30% per
year), there are many compelling argu-
ments for attending a cyber classroom.

1. Students can "attend" a course at any-
time, from anywhere. This means that par-
ents can attend to their children, then sit
down to class; working students can attend
classes no matter what their work schedule
might be, folks that travel for business or
pleasure can attend class from anywhere in
the world that has internet access.

2.Online learning enables student-cen-
tered teaching approaches. Every student
has their own way of learning that works
best for them. Some learn visually others
do better when they "learn by doing."

3. Course material is accessible 24
hours a day 7 days a week. Students have
the ability to read and re read lectures,
discussions, explanations and comments.
Often spoken material in the classroom
passes students by due to a number of
distractions, missed classes, tiredness or
boredom.

4. In an online environment, attendance
to class is only evident if the student actual-
ly participates in classroom discussion. This
increases student interaction and the diver-
sity of opinion, because everyone gets a
say, not just the most talkative.

5.Online instructors come with practi-
cal knowledge and may be from any
location across the globe. This allows
students to be exposed to knowledge that
can't be learned in books and see how
class concepts are applied in real business
situations.

6. Using the internet to attend class,
research information and communication

with other students teaches skills in using
technologies that will be critical to workers
in the 21st century business community
that works with colleagues globally and
across time zones.

7. Participating online is much less
intimidating than "in the classroom."
Anonymity provides students a level play-
ing field undisturbed by bias caused by
seating arrangement, gender, race and age.
Students can also think longer about what
they want to say and add their comments
when ready. In a traditional class room, the
conversation could have gone way past the
point where the student wants to comment.

8. Because online institutions often offer
"chat rooms" for informal conversation

between students, where student bios and
non class discussions can take place, there
appears to be a increased bonding and
camaraderie over traditional class
environments.

9. The online environment makes
instructors more approachable. Students
can talk openly with their teachers through
online chats, email and in newsgroup dis-
cussions, without waiting for office hours
that may not be convenient. This option for
communication provides enhanced contact
between instructors and students.

10.Online course development allows
for a broad spectrum of content. Students
can access the school's library from their
PC's for research articles, ebook content

and other material without worries that the
material is already "checked out."

11. Students often feel that they can
actually listen to the comments made by
other students. Because everyone gets a
chance to contribute, students are less irri-
tated with those that "over contribute" and
can ask for clarification of any comments
that are unclear.

12.Over 75% of colleges and universi-
ties in the U.S. offer online degree pro-
grams, with online degrees as respected as
"on the ground" degrees. (Lewis)

13.Online classrooms also facilitate
team learning by providing chatrooms and
newsgroups for meetings and joint work.
This eliminates the problems of mis-
matched schedules, finding a meeting loca-
tion and distributing work for review
between meetings.

14. Students often comment that online
learning lets them attend class when fully
awake and attend in increments of conven-
ient time block, rather than rigid 2 or 4
hour stretches once or twice a week.

15. Because there are no geographic
barriers to online learning, students can
find a diversity of course material that may
not be available to them where they live or
work. This is especially true for professional
training such as medical billing training or
purchasing training and for students in
remote rural areas that cannot support col-
lege or vocational training centers.
While "brick and mortar" institutions will

never be eliminated, it's easy to see why a
growing number of people are attending
class in the cyber world. They may be rea-
sons of accessibility, flexibility or quality, all
compelling and contributing to the attrac-
tiveness of this mode of learning.

Information Provided by WorldWide-
Learn.
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Organizations coping with smaller
staffs and fewer resources need
greater personal accountability

from their employees, but it's often diffi-
cult to achieve. The Center for Creative
Leadership (CCL) is offering tips on how
to foster this valuable workplace skill in
its 50th practical and easy-to-read leader-
ship development guidebook – part of its
long-running series of educational guide-
books and tools for the workplace.
The recently published "Accountability:

Taking Ownership of Your Responsibility" is
the newest in the Center's series of Ideas
Into Action Guidebooks, which offer prac-
ticing managers information on topics
including coaching, active listening and
managing conflict. CCL published its first
Ideas Into Action guidebook in 1998, and
the series has been distributed globally.
Henry Browning, a senior faculty mem-

ber at CCL and the lead author, said the
newest edition can help practicing man-

agers "see how to turn the biggest obstacle
to accountability — fear in the workplace
— into trust."
"Trust is built slowly, and when it is lost,

it takes a long time to rebuild," Browning
said. "The best advice is to build it consis-
tently over time. As we note in the guide-
book, when there is fear, people tend to
hide, hold back and do only what is
expected."
The accountability guidebook clearly

and concisely explores why employees
often don't take ownership of their deci-
sions, play the blame game or are crippled
by fear of punishment. It offers ways for
organizations to develop a culture of
accountability — a willingness to face the
consequences that come with success or
failure — that begins with top management
and spreads to all levels of managers and
employees. The guidebook, based on five
years of study with major companies
around the world, also features an account-

ability scorecard that can help managers
figure out the problems in their organiza-
tions.
Browning and his co-authors outline

five major strategies for creating an envi-
ronment that encourages accountability:
• Offer support to employees from sen-

ior leadership, direct supervisors and their
work teams. Create an environment that
tolerates mistakes and individual differ-
ences.
• Give employees freedom to accom-

plish a goal or task, promoting ownership
in the process or results.
• Provide access to all information

needed to make decisions.
• Offer some control over resources.
• Be clear about to whom an employee

is accountable and for what outcomes.
Ultimately, according to the guidebook,

"A culture of accountability is one that pro-
vides a free flow of information, works to
secure viable resources, keeps fear to a

minimum, rewards risk-taking and treats
mistakes as learning opportunities and not
career-ending events."
The Center for Creative Leadership is a

global provider of executive education that
accelerates strategy and business results by
unlocking the leadership potential of indi-
viduals and organizations. Founded in
1970 as a nonprofit educational institution
focused exclusively on leadership educa-
tion and research, CCL helps clients world-
wide cultivate creative leadership — the
capacity to achieve more than imagined by
thinking and acting beyond boundaries —
through an array of programs, products and
other services. CCL is headquartered in
Greensboro, N.C., with campuses in Col-
orado Springs, San Diego, Brussels,
Moscow, Singapore, Pune, India and Addis
Ababa, Ethiopia. Its work is supported by
500 faculty members and staff.

Education and Accountability
in the Workplace

Why Do Students Like Online Learning?

Education
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U.S. Secretary of Education Arne
Duncan along with several Obama
Administration and education offi-

cials launched a national conversation
last month about the importance of edu-
cating students for informed, engaged citi-
zenship with the release of the Depart-
ment's report, "Civic Learning and
Engagement in Democracy: A Road Map
and Call to Action." The release coincides
with the publication of a final report from
the National Task Force on Civic Learning
and Democratic Engagement, "A Crucible
Moment: College Learning & Democra-
cy's Future," which was commissioned by
the Department.
"Today's students are tomorrow's lead-

ers, and giving them a strong foundation in
civic values is critical to the vitality of
America's democracy and economy in the
21st century," Secretary Duncan said. "This
call to action is an opportunity to develop
and improve civic learning as part of a
well-rounded education so every student
has a sense of citizenship."
The reports were also the focus of an

event at theWhite House, "For Democra-
cy's Future: Education Reclaims Our Civic
Mission," which brought together Adminis-
tration officials and education leaders for a
series of discussions about advancing civic
learning throughout the education pipeline.
The conversations focused on the five prior-
ities for action developed by the National
Task Force and the American Common-
wealth Partnership, which brings together
schools, colleges and other partners to pro-
mote civic learning and civic identity
throughout American education.
The Department's Road Map report

notes that the need for this national dia-

logue is clear. As the Road Map details,
while America's democratic ideals remain a
model for the world, civic knowledge and
democratic participation in the United
States are far from exceptional. The 2010
National Assessment of Educational
Progress (NAEP) Civics report found that
not even 30 percent of fourth-, eighth- and
12th-grade students were proficient in
civics, and a significant civic achievement
gap persists among racial and ethnic
groups. NAEP also documented declines in
the overall civic knowledge of high school
seniors between 2006 and 2010. And on a
2007 international ranking of 172 democ-
racies, the United States ranked 139th in
voter participation.
The Road Map highlights nine steps the

Department will take to advance civic
learning and democratic engagement,
including adding civic indicators to nation-
al student surveys, promoting public serv-
ice internships and careers, and leveraging
federal programs and public-private part-
nerships. In addition, as part of today's
event, more than 75 national and local
organizations, higher education institutions,
scholars and philanthropists announced
statements of commitment to foster civic
learning and democratic engagement in
American education and outlined their
plans to advance this mission for 2012. The
full set of commitments can be found at:
www.ed.gov/civic-learning.

Links to the reports, as well as
"Guardian of Democracy: the Civic Mission
of Schools," which was released by the
Campaign for the Civic Mission of Schools
in October 2011, can also be found at
www.ed.gov/civic-learning.
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U.S. Department of
Education Calls for
Action to Develop
21st Century Citizens

Funding for State School
Construction and

Modernization Projects
The State Allocation Board (SAB)

recently disbursed $923.8 million to
school districts, county offices of

education, and charter schools for the
construction and modernization of 377
schools, said State Superintendent of Pub-
lic Instruction Tom Torlakson.
"Our schools and California's budget are

in a state of financial emergency," said Tor-
lakson. "These funds will give districts some
of the resources they need to construct or
rebuild our schools, create jobs in the com-
munity to help the state's economic recov-
ery, and provide students with more mod-
ern facilities that advance their academic
achievement."
Torlakson applauded the SAB's quick

action today to continue the successful and
popular priority funding program created to
fast-track school construction projects while
at the same time stimulating the state's
economy. The priority funding program
requires school districts to have the project
under construction within 90 days, versus

the 18 months that is typically allowed.
"With my Schools of the Future initia-

tive, we encourage districts to foster 21st
century student learning by modernizing
their facilities, which might include new
technology, solar power, and other renew-
able power sources," Torlakson said. "Our
students deserve to learn in schools that are
clean, safe, green, and not in facilities that
are relics of the past."
Torlakson is a member of the SAB, which

determines policy for programs adminis-
tered by the Office of Public School Con-
struction. The activities include the School
Facility Program, Charter School Facilities
Program, Overcrowded Relief Grant Pro-
gram, Critically Overcrowded School Facili-
ties Program, School Facility Joint-Use Pro-
gram, Career Technical Education Facilities
Program, Emergency Repair Program, and
the Deferred Maintenance Program.

For information on the SAB, please visit
dgs.ca.gov.



As Californians take a step deeper
into the new year, State Superinten-
dent of Public Instruction Tom Tor-

lakson has highlighted some of the new
education and child safety laws that went
into effect at the start of 2012.

"Our goal for the new year and every
year is to make education accessible and
effective for all children," said Torlakson.
"These new laws will help ensure children
are safer, enter kindergarten at the appro-
priate age, learn what they need to know
to succeed in life and careers, and fulfill
the dream of a college education."

Assembly Bill AB 130 is the California
Dream Act of 2011. This measure exempts
California nonresidents who qualify for the
AB 540 tuition waiver from paying nonresi-
dential tuition at the University of Califor-
nia, California State University, and Califor-
nia Community College institutions of
higher education.

AB 131 expands the state-administered
student financial aid that is available for AB
540 waiver eligible students. For AB 540
waiver students, acquiring federally issued
financial aid is prohibited, and opportuni-
ties for state-issued financial aid are limited.

"Traditionally, nonresidents who qualify
for AB 540 waivers are persons without
lawful immigration status or U.S. citizen-
ship, or are permanent residents of another
state," said Torlakson. "However, these per-
sons also have demonstrated a strong com-
mitment to and investment in California
personally, economically, and intellectual-
ly. Because these students will undoubted-
ly reinvest their education into California, it
is important that our institutions of higher
education support their endeavors."

As part of Torlakson’s Blueprint for Great
Schools Initiative to better prepare young
students for kindergarten and beyond, he
supported Senate Bill SB 1381, also known
as the Kindergarten Readiness Act of 2010,
which begins in the 2012-13 school year.
This measure changes the required birth-
day for admission to kindergarten and first
grade and establishes a transitional kinder-
garten program.

Torlakson sponsored the following three
measures to help implement the Common
Core State Standards (CCSS). CCSS is a vol-
untary, state-led effort to develop a national
set of standards for mathematics, English-
language arts, and literacy in various con-
tent areas for students in kindergarten
through grade twelve. The effort started in
2009 and is being coordinated by the
Council of Chief State School Officers and
the National Governors Association Center
for Best Practices. Participants include 45
states, two territories, and the District of
Columbia.

AB 124 establishes a process to update,
revise, and align the English-Language
Development Standards to the CCSS in
English-language arts, and would require
the State Superintendent and the State
Board of Education to present lawmakers
with a schedule and implementation plan
for integrating the revised English-Lan-
guage Development Standards into the
education system.

AB 250 establishes a structure for the
implementation of the CCSS by developing
and adopting curriculum frameworks and
professional development opportunities
that are aligned to the CCSS and are appro-
priate for all pupils. The bill also requires
the State Superintendent, the State Board of
Education, and others to develop criteria to
guide the development of model profes-

sional development programs for teachers
and administrators that deepen their under-
standing of the CCSS.

SB 140 requires the California Depart-
ment of Education to develop a list of sup-
plemental instructional materials for use in
kindergarten through seventh grade that
are aligned with the CCSS in mathematics,
and language arts for kindergarten through
eighth grade. This bill also allows govern-
ing boards of school districts to approve
supplemental instructional materials, other

than those approved by the State Board of
Education, if the materials are aligned with
the CCSS.

Under SB 929, children under the age
of eight must be properly buckled into a
car seat or booster seat in the back seat. In
addition, children aged eight or older who
are not tall enough for the seat belt to fit
properly must ride in a booster or car seat.

The previous law required that children
remain in a booster seat until the age of six
or until they weighed 60 pounds. The fine

for violating this law is significant. For each
child under the age of 16 who is not prop-
erly secured, parents (if in the car) or the
driver can be fined a minimum of $475
and get a point on their driving record.

For more information about car seats,
the new law, or help in determining if your
child still needs a booster seat, call your
local health department or go to the Cali-
fornia Department of Public Health’s Web
site [http://www.cdph.ca.gov/vosp].
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Barton Goldsmith, Ph.D.

These are my Top 20 best practices
that I have seen used by the most
successful leaders. Some of these are

already in your toolkit, others you may
have forgotten. Keep this list handy as a
reminder of time tested solutions that will
make you and your team shine.

1. Use the Power of the Pen. Recogni-
tion is the number one motivator. A simple
thank you note is more important than
money to most people. Break out the fancy
pen you got for your birthday and say
thanks to the people who helped to get you
there.

2. Understand the Importance of Emo-
tions. Feelings are a part of daily life and
daily business. When people get hurt feel-
ings they become poor performers, so
make sure you deal with these issues soon-
er rather than later.

3. Great leaders have one thing in com-
mon - Passion! If you're not turned-on
about what you're doing your team won't
be either, so show them that you're excited
and watch them get fired up.

4. Communication is the most important
thing in any business relationship. If you
don't use effective Business Communica-
tion Skills you're leaving money on the
table and not getting the most out of your
people. Don't be afraid to take a brush-up
course and listen to hints from those who
are in the positions you want. Chances are
they got there because they're great com-
municators.

5. Do a Company Evaluation at least
once a year. Ask your team members to
respond in writing to important questions
like, "What do we need to change?" and
"What do we need to keep doing more of?"
This is your most powerful tool for a fifty
thousand-foot view of your business.

6. Create a Company Mentoring Pro-
gram. Every person in and entering your
company should have a mentor. A mentor's
job is to help a new or junior staff member
feel welcomed as well as to answer any
questions. Having a mentor builds confi-
dence and creates motivation to go above
and beyond.

7. Make sure your teams are balanced
with both Innovators and Implementers. If
everyone on a team is an Innovator, noth-
ing will get done. Similarly, a team of only
Implementers will create nothing new. To
make sure you have a balanced team, uti-
lize the free test (called the g3i) on the web
site www.BartonGoldsmith.com

8. Remember that Customer Service
Rocks. The two most profitable customer
service tips I have used are; first, a full
return/refund policy, which eliminates risk
on the part of your client and encourages
them to "step up to the plate". (By the way, I
have never had to give a refund because I
always give my clients more than they
expected.) Second, never say "NO" to
clients. This policy creates the opportunity
for you and your client to find other ways
to do business together, rather than you
telling them you can't or don't provide a
particular service or product.

9. Achieve goals by getting team mem-
ber buy-in. If your people have input into
your goals they will put more energy into
helping you achieve them. Ask them what
they think and you'll get their dedication in
return.

10. Implement a Knowledge Lunch.
Keep your team up to date by having a
lunch meeting once a week where you dis-
cuss your business. You can even bring in
vendors and financial advisors (who will

buy the pizza) to help keep your team con-
nected and current.

11. Deal appropriately with Fear in the
Workplace. When team members are in
fear for their livelihood (and in these times
perhaps fear of their lives,) they do not per-
form at their highest level. Providing a
forum to safely talk about these fears will
go a long way toward helping achieve
superior performance.

12. Don't just be a manager, be an
Evangelist. You need to believe in what you
and your company are doing and to share
the power of that belief with your team
members. A good leader can't become
great if they don't inspire faith in their com-
pany.

13. Pursue Failure. Failure is not an end-
ing it is a stepping stone to the right answer.

C O M M E R C I A L R E A L E S T A T E L E A D E R S H I P A W A R D S

This event recognizes outstanding achievements made by commercial real estate professionals working with
clients in the greater San Fernando Valley region. During the awards program, we’ll recognize 20 industry
professionals for deals closed in 2011. We’ll also present awards in the following award categories:

• Largest Single Sale - presented to an individual with the largest single sale
• Largest Sale Volume - presented to an individual with the largest total volume of sales by gross consideration
• Largest Single Lease - presented to an individual with the largest single lease transaction (total considerations)
• Largest Lease Volume - presented to an individual with the largest total volume of leases based on

gross consideration value
• Top Negotiator (sales or lease) - presented to individual with the best negotiated deal
• Rookie of the Year (sale or lease) - presented to an individual who is new to the profession (three years or less)

who shows tremendous promise for the future

Wednesday, February 8, 2012

Reception and Awards Program
5:30 PM until 7:30 PM

Burbank Airport Marriott Hotel
2500 North Hollywood Way, Burbank

$60 per ticket/reservations required by February 3rd
Reserved tables of 10 are available through the

purchase of an advertising package

For sponsorship and registration information,
visit www.sfvbj.com and click the “events” tab

or contact us at (818) 676-1750

Platinum Sponsors
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Silver Sponsors
Lee & Associates
Moss Adams, LLP
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Stop beating yourself up for mistakes and
see them as an opportunity to begin again
with additional information, knowledge
and experience.

14. Remember that the Fish Stinks from
the Head Down. That means everything
that you are responsible for everything that
goes right, and anything that goes wrong.
Remembering that leadership is the most
important component of your business,
and that the buck stops with you will help
you keep your "fish" fresh.

15. Having Fun Increases Productivity
and Profit. In companies where people

have fun, the productivity and the profit are
higher. The American Psychological Associ-
ation has published surveys about this, and
itÂ¹s a fact. Take the example of Southwest
Airlines - do you know that "a sense of
humor" is on their job application?!

16. Beware of Invalidation. The number
one motivation killer is making a team
member feel "less than". If you mistakenly
say the wrong thing to someone, apologize
immediately. You'll look like a responsible
leader rather than an insensitive bully.

17. Learn to maintain your composure
under pressure. Thomas Jefferson said,
"Nothing gives one person so much advan-
tage over another as to remain cool and

unruffled under all circumstances."

18. Join a Mastermind group. To keep
your skills sharp and get answers to difficult
questions get into a group of non-compet-
ing peers. The greatest minds in business
have used Mastermind Groups to help
them excel in their chosen fields.

19. Learn to ask Powerful Questions.
The right question at the right time can
eliminate major problems or help a team
member find the best answer available.

20. Learn to Deal with Difficult People.
There are specific techniques to deal with
different types of people. Learn how to tell
avoidance from arrogance and denial from

insecurity. For a list of these types and
some hints for handling them, send an e-
mail to Barton@BartonGoldsmith.com with
the words "Difficult People" in the subject
line.

These tried and true twenty tips will
help guide you to make the right decisions
at the right times, for the right reasons.
Leadership is an art form, and the best of
the best use many of these proven tech-
niques.

Dr. Barton Goldsmith is a keynote
speaker, business consultant and nationally
syndicated author. He may be contacted
through his web site BartonGoldsmith.com
or at (818) 879-9996.
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The following are being considered for award recognition:
Jeff Abraham, Colliers International
Will Adams, CBRE Group Inc.
Martin Agnew, Marcus & Millichap
Jeff Albee, Colliers International
Greg Barsamian, Coldwell Banker

Commercial North County
Jeff Baum, Mazirow Commercial
Glen Beer, KW Commercial
Lee Black, NAI Capital Inc.
Chris Bonbright, Avison Young
Brock Burnett, Colliers International
Colleen Carey, Coldwell Banker
Commercial North County

Scott Caswell, Delphi Business Properties
Inc.

Tom Cherry, CBRE Group Inc.
Patrick Church, CBRE Group Inc.
Mitch Conlee, DAUM Commercial
Real Estate Services

James Connor, DAUM Commercial
Real Estate Services

Michael Corbin, DAUM Commercial
Real Estate Services

John DeGrinis, Colliers International
Rod Delson, NAI Capital Inc.
Andrew Demirchyan, KW Commercial
Christine Deschaine, Lee & Associates-
LA North/Ventura Inc.

R.Todd Doney, CBRE Group Inc.
Patrick DuRoss, Colliers International
Chalvis Evans, Coldwell Banker
Commercial North County

Brian Forster, Told Partners Inc.
Michael D. Foxworthy Sr., DAUM
Commercial Real Estate Services

Grant Fulkerson, Lee & Associates-
LA North/Ventura Inc.

Chad Gahr, NAI Capital Inc.
Gregory Geraci, CBRE Group Inc.
Anneke Greco, CBRE Group Inc.
David Harding, CBRE Group Inc.
Gregory Harris, Marcus & Millichap
Grant Harris, Lee & Associates-
LA North/Ventura Inc.

Ron Harris, Marcus & Millichap
Matthew Heyn, CBRE Goup Inc.
Ryan House, Jones Lang LaSalle
Chris Itule, Colliers International
Chris Jackson, NAI Capital Inc.
Ronald S. Kassan, Beitler Commercial
Realty Services Inc.

Bill Kiefer, NAI Capital Inc.
David Kim, Lee & Associates-
LA North/Ventura Inc.

Jared Levine, KW Commercial
Richard Leyner, NAI Capital Inc.
Jim Lindvall, Jones Lang LaSalle
Jeffrey Louks, Marcus & Millichap

Sylvia Mac Aller, Told Partners Inc.

Doug Marlow, CBRE Group Inc.

Anie Mayelian, KW Commercial

Sheryl L. Mazirow, Mazirow Commercial

Brandon Michaels, Marcus & Millichap

Todd Nathanson, illi Commercial

Real Estate

John Ochoa, Lee & Associates-

LA North/Ventura Inc.

Greg Offsay, illi Commercial Real Estate

Guillermo Olaiz, Coldwell Banker

Commercial North County

Craig Peters, CBRE Group Inc.

Troy Pollet, CBRE Group Inc.

Bennett Robinson, CBRE Group Inc.

Raymond Rodriguez, KW Commercial

David Rush, CBRE Group Inc.

John Sabourin, CBRE Group Inc.

Dan Sanchez, Jones Lang LaSalle

Jack Schlaifer, Lee & Associates-

LA North/Ventura Inc.

Hirsch Sherman, KW Commercial

Scott Siegel, CBRE Group Inc.

Stephanie Skrbin, Lee & Associates-

LA North/Ventura Inc.

Jared Smits, NAI Capital Inc.

David Solomon, CBRE Group Inc.

Doug Sonderegger, CBRE Group Inc.

Paul Stockwell, CBRE Group Inc.

Nigel Stout, Jones Lang LaSalle

Lawrence Tanji, CBRE Group Inc.

Mike Tingus, Lee & Associates-LA North/

Ventura Inc.

Bill Ukropina, Coldwell Banker

Commercial North County

Scott Unger, Charles Dunn Company

Nico Vilgiate, CBRE Group Inc.

Stacy Vierheilig-Fraser, Charles Dunn

Company

MichaelW.Walsh, DAUM Commercial

Real Estate Services

BrettWarner, Lee & Associates-

LA North/Ventura Inc.

SteveWeiss, NAI Capital Inc.

DanielWithers, Marcus & Millichap

David H.Young, NAI Capital Inc.

Matthew Ziegler, Marcus & Millichap

T E L E A D E R S H I P A W A R D S
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"Race to the
Top" Early
Learning
Challenge
Grant

Governor Brown and State Superin-
tendent of Public Instruction Tom
Torlakson announced late last year

that California has been awarded a $52.6
million federal Race to the Top—Early
Learning Challenge Grant.
"Local education leaders have developed

solid proposals for improving early child-
hood education, which have now been rec-
ognized by the Obama administration," said
Governor Brown.
"This grant will help more California chil-

dren get good care and a good start at learn-
ing, which we know is key to their long-term
success, at school and beyond," Torlakson
said. "I'm proud of the teamwork that led to
this win for California, and I'm grateful to
President Obama for recognizing the poten-
tial of regional partnerships to improve child
care programs across our state."
California was among 35 states, plus

Washington D.C. and Puerto Rico, to sub-
mit an application for the Race to the Top—
Early Learning Challenge, a $500 million
state-level competitive grant program to
improve early learning and development.
The California grant will primarily fund

local Quality Rating and Improvement Sys-
tems (QRIS) being developed by Regional
Leadership Consortia — voluntary groups of
local First 5 commissions, county offices of
education, and county governments.
The local QRIS are meant to make infor-

mation about the quality of child-care pro-
grams readily available to parents and poli-
cymakers though simple, independent, and
publicly available ratings. Using the QRIS,
each participating child development
agency would receive a rating score based
on common standards regarding the learn-
ing environment, teacher effectiveness, and
parent engagement.
Over time, the QRIS are expected to

help improve the availability of high-quality,
linguistically and culturally appropriate
service to children with high needs. These
include infants and toddlers, dual-language
learners, and children with disabilities and
other special needs.
"In these challenging fiscal times, win-

ning this grant will help parents find and
use the best programs possible — without
additional costs to parents or taxpayers,"
Torlakson said.
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