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Executive
Education
Afew years back, Kelly Peterson, a successful

management consultant, had a nagging
feeling she was a bit out of step with her

marquee list of corporate clients. 
“I had a small but comfortable consulting busi-

ness, with an income and lifestyle to match,”
offered Peterson, “But I noticed that my clients’
needs were changing. They were speaking a differ-
ent business language, appeared to have a strong
grasp of business pragmatics and a sophisticated
understanding of industry trends.”

Peterson also observed that clients who had
worked their way up the rank, but had not updat-
ed their skills along the way, seemed oddly out of
step in meetings, missing nuanced cues from orga-
nizational leaders, regarding performance issues
and future needs. 

“Most importantly, I found myself out of sync,
not quite realizing this new business landscape,
yet feeling the shift happening. I could see that
clients who did not take steps to up their value to
their organizations might soon find themselves on
the outside. I realized this was a possibility I too
might face if I didn’t act swiftly, so I set out to do
something about it,” added Peterson.

After surveying the available programs,
Peterson opted to pursue a doctorate in organiza-
tional management and consulting from Phillips
Graduate Institute. The program went well beyond
just updating her skills. It opened up new doors of
opportunity for her as a consultant and most
importantly, positioned her to be a better business
partner to her clients. Through her education, she
developed a greater understanding of how to use
research skills to survey the business landscape for
emerging best practice trends and to translate that
information into meaningful interventions and
business solutions for clients. With added knowl-
edge in human and organizational behavior, she
was better equipped to guide clients through the
challenges of effectively leading individuals and
teams in times of dramatic corporate change. 

“Getting a doctorate wasn’t on my bucket list,
but it has certainly changed my life,” claims
Peterson who today not only is a Senior Partner at
Syzygy Global Consultants, Inc. but also chairs the
doctoral program in Organizational Management
and Consulting at Phillips. “A Psy.D. may not be
the answer for everyone, but for this mid-career
professional it was an investment that has been
well worth both the time and money. I can also
say that my hunger for knowledge has only
increased since I acquired my Phillips degree. I

found the experience so rewarding, I’ve now
expanded my career into educating others.”

Celebrating 40 years of excellence in graduate
education and training, Phillips Graduate Institute
provides a hands-on, experiential learning envi-
ronment for people pursuing advanced degrees in
consulting and counseling. Phillips’ programs are
designed to help put theory into practice so that
students gain the real world tools and experience
needed to excel in their chosen field.

“What we are really excited about at Phillips is
for a student not only to learn professional skills,
but also transform themselves at a personal level,”
says Phillips’ President Yolanda Nunn Gorman. 

As a WASC-accredited nonprofit institution,
Phillips offers industry and institutional profes-
sionals the opportunity to improve their organiza-

tional and human relationships in business and
the community. The Organizational Management
and Consulting program is designed to enhance
the personal and professional skills of consultants,
managers and leaders in both corporate realms
and private practice.

The school has earned a reputation for 
excellence by melding strong experiential compo-
nents with classroom instruction. The faculty
maintains proficiency in their chosen fields by
continuing to be active participants in their areas
of expertise.  

For more information about Phillips Graduate
Institute, contact the admissions office at (818) 386-
5660 or visit the website at pgi.edu.

Finding New Relevance in a Changing World: How a
Graduate Degree Helped One Mid-Career Professional

Celebrating 40 years of excellence in graduate education and
training, Phillips Graduate Institute provides a hands-on,
experiential learning environment for people pursuing advanced
degrees in consulting and counseling.
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Practitioners in nearly every field and
industry now require business skills.
In a recent report, Harvard Business

School professor Richard Bohmer, who is
also a physician, notes the need for med-
ical leadership by doctors in the health-
care system and during the healthcare-
reform process. He points out that doc-
tors themselves need leadership training
to be successful in leadership roles.

As even technical experts assume
greater responsibility for nontechnical
areas, the demand increases for graduate
education that will give such profession-
als the business skills and vocabulary
needed for communicating effectively
with nontechnical colleagues.

California State University, Northridge
created its Graduate Certificate in Busi-
ness Administration in response to re-
gional demand for a short-term program
aimed at those who are considering ca-
reer changes or seeking advancement to-
ward more senior levels of management.

A one-year, part-time program, CSUN’s
GCBA addresses the advanced-education
needs of a wide range of adult profession-
als. Participants include successful busi-
ness entrepreneurs who need assistance
in expanding their enterprises; engineers,
mathematicians and scientists who
require accounting and financial plan-
ning tools in order to move into leader-
ship positions; and  individuals with
backgrounds in fields such as education,
liberal studies or nursing who seek
stronger preparation in budgeting, finan-
cial planning, compliance and employ-
ment management in order to take their
careers or organizations to the next level.

The certificate program consists of six
courses in core business disciplines. To ac-
commodate the schedules of GCBA stu-

dents — most of whom are working profes-
sionals — classes meet only one night per
week and on several Saturdays per term.
Because participants enter and proceed
through the course of study as a group
(cohort), the formation of mutually sup-
portive and long-lasting networking rela-
tionships with fellow students is common,
and on-time completion of the program is
the norm. Students also frequently cite the
knowledge and dedication of their instruc-
tors and the excellence of the GCBA’s sup-
port staff in their final program evaluations.

Equally — if not more — important, the
academic credits earned in the GCBA certifi-
cate program provide the foundation
coursework needed for admission to CSUN’s
part-time MBA degree program, which is
accredited by the Association to Advance
College Schools of Business (AACSB) and
ranked  among the best programs of its kind
by U.S. News & World Report.

Moreover, students who perform well
in the GCBA program may qualify for a
waiver of the Graduate Management
Admissions Test (GMAT), which is other-
wise required for MBA admission.

California State University, Northridge enrolls
more than 36,000 students and employs more
than 4,000 faculty and staff. A comprehensive
university, CSUN offers more than 90 different
degrees at the bachelor’s and master’s levels in
more than 60 different majors, as well as doc-
toral degrees in education and physical therapy
and a growing number of graduate certificates
for midcareer professionals.

The one-year Graduate Certificate in
Business Administration program is now
accepting applications for fall 2013 at
http://tsengcollege.csun.edu/programs/GCBA.
The application deadline is July 1.
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Does Everyone Need Graduate
Business Education?

EXCECUTIVE EDUCATION

ACHIEVE
the result you envision

With a Graduate Certificate in 
Business Administration from 
California State University, Northridge, 
you’ll gain a foundation in business 
management, a competitive edge, and 
— should your goals include earning 
an MBA — a pathway into the CSUN 
MBA program.

courses that meet one evening per 
week and on occasional Saturdays

Space still available for Fall 2013.
Deadline to apply is July 1.

Jesse Knepper, Program Manager, 

tsengcollege.csun.edu/GCBA

Get started 
today.

College of Business
and Economics

1. Advance Your Career

If your present career path is a less
than perfect fit for your aptitudes and
interests, one of the benefits of an MBA
program is that it allows you the flexibili-
ty to explore your options and provides
you with the training you need to change
careers. If you’re satisfied with your cur-
rent line of business, a master of business
administration degree can prepare you to
move into a managerial position within
your field.

2. Earn More Money with an MBA Degree

According to PayScale.com’s 2011
salary survey, you’ll earn $27,000 a year
more over a bachelor’s degree-holder
with an MBA.

3. Get Paid Training (and a Raise) from 

Your Employer

As today’s marketplace evolves and
becomes increasingly complex, many
employers are choosing to balance their
need to retain good employees with their
need to fill managerial positions with
candidates possessing advanced-level
knowledge and skills. They’re doing this
by sending selected employees to busi-
ness school—and footing the bill.

4. Start Your Own Business

Interested in starting your own busi-
ness, but not sure you have the necessary
expertise to launch a start-up in a high-
growth industry? An MBA can prepare
you to do everything from writing a busi-
ness plan to acquiring venture capital to
launching an IPO. Research has shown
that the failure rate for small businesses
started by MBAs is about 50 percent less
than the standard failure rate.

5. Develop Business Savvy and Expertise

Quickly

An MBA program will put you on the
fast-track to career advancement by offer-
ing you the chance to develop a wide

The Top Ten Reasons to Get
That MBA Degree

Continued on page 32

An MBA will give you

the opportunities you

need to advance in the

business world.
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By SARAH CLARK

Measuring the return on invest-
ment for big-ticket purchases
has been and always will be

important to efficient organizations, but
in the wake of the recession, hunkered-
down companies have become that
much more insistent that dollars be
wisely spent. While skills-based training
benefits can be tracked and measured,
quantifying the return on big-picture,
strategic learning is as challenging as
ever. Executive education is about learn-
ing new tools, frameworks, ways to
think about the business and the global
economy. That’s not something you can
test at the end of a chapter.

Even if one suspects that a program
may have helped ready a senior execu-
tive for the next big task, it’s nearly
impossible to trace a direct line. When
looking CEOs look at ROI of executive
education, it is probably best to use the
analogy of the strategic radar screen.
Every CEO has a list of big, strategic
issues and challenges he or she would
like to tackle in the next three, six or
eighteen months. When the CEO sends
someone for training, he or she is look-
ing for the school to help ready that per-
son to address a particular issue on the
radar screen. So the question is, three
months later, six months later, is it clear
that the employee was prepared to deal

with that issue or not?”
Increasingly, companies that send

executives to open-enrollment programs
are sending them with very specific
goals, challenges they are expected to
solve while they’re away. In the past it
was: “Broaden their perspectives, give
them new knowledge, best practices,
tools to use in the field.” Now it’s much
more: “Do all that, but also get some-
thing done while you’re here that’s
going to impact our P&L or our bottom
line this fiscal year.”

Executives arrive at education pro-
grams with several significant business
challenges their companies need to
address. When they leave, they are
expected to bring back keen insights,
new thought leadership and, most
importantly, solutions to those prob-
lems. For open enrollment, the more

focused the company’s objectives for the
executive, the easier it is to measure
results. In custom corporate programs,
metrics for evaluating return can be
embedded upfront. 

One area in which companies have
had a relatively easy time justifying edu-
cation spend is in succession planning,
whether it’s preparing a candidate for
the CEO office or readying a middle
manager for a C-suite role.

Regardless of what industry a compa-
ny is in, however, when an employee
returns to an organization after being
sent to learn a set of skills, the company
benefits from that employee’s enhanced
knowledge as well as the morale boost
and gratitude an employee has after par-
ticipating in such a course.

Sarah Clark is a freelance writer.

Does Executive Education Provide
Return on Investment for Employers?

www.pgi.edu

Doctor of Psychology:
Organizational Management

and Consulting

Masters and Credential
programs also available

Real World
Let Phillips help elevate your career with
its doctoral program in Organizational Management and
Consulting. Our curriculum combines academic instruction,
hands-on practice, and professional development in an
intensive program designed expressly for working professionals.

Classes meet mostly on weekends and focus on developing
strategy skills, leadership, team building, and successfully
managing change in the real world.

Attend an upcoming information
session for full details.

Call 818-386-5660
or email
info@pgi.edu today!

Executive Education

Continued from page 31

range of general business knowledge and
a broad base of technical skills in a rela-
tively short period of time, as opposed to
the years-long trial-and-error process that
tends to characterize knowledge and skill
gleaned from on-the-job learning.

6. Become a Leader in an Emerging Field

A recent proliferation of “niche”
Master of Business Administration pro-
grams means that you can not only look
to business school for a firm grounding
in the basics, but for innovative educa-
tion that can lead to an exciting career in
a newly emerging field such as brand
management, information technology, e-
commerce or mobile telecommunica-
tions—just to name a few.

7. Gain Valuable Networking Resources

Networking is another key benefit.
Business school teaching styles encourage
teamwork, and over the course of an
MBA program, you’ll develop important
relationships that can serve you well
throughout your business career. And no
matter the school, you can often get
plugged into a network of alumni work-
ing at a wide range of companies. This is
useful for mentoring, job searches and
professional contacts.

8. Enjoy Greater Job Security

MBA grads are desirable in any job
market; an MBA will give you the oppor-
tunities you need to advance in the busi-
ness world.

One area in which companies have had a
relatively easy time justifying education
spend is in succession planning, whether it’s
preparing a candidate for the CEO office or
readying a middle manager for a C-suite role.

EXCECUTIVE EDUCATION
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Collaboration and responsible leader-
ship were the themes to emerge
from the Association of MBAs’

(AMBA) Global Leadership Conference
held at the University of Stellenbosch Bus-
iness School in South Africa last month.

Speakers from NASA, CNN and the
Distill Foundation alongside social entre-
preneurs and business school Deans
demonstrated and discussed the role
MBAs and management education can
play in changing the world of business.

The conference was attended by MBA
graduates and alumni from AMBA-
accredited business schools chosen to be
Global AMBAssadors. The 33 Global
AMBAssadors are from accredited busi-
ness schools across the world, including
the US, Australia, China, New Zealand,
South Africa, Italy, France and UK and
nationalities including Vietnamese, Swiss,
Pakistani and Indian.

“Together the Global AMBAssadors
will create a platform for collaboration,
knowledge sharing and engagement with
MBAs, business leaders, entrepreneurs
and innovators across the world,” said
Vanessa Harwood-Whitcher, Chief
Operating Officer, the Association of
MBAs. “They also represent the benefit of
quality education and accredited MBAs.”

John Powell, Director of the University
of Stellenbosch who hosted the confer-
ence and spoke on leadership said:
“Events like this are crucial in champi-

oning ethical and innovative leadership,
as well as building networks among the
global MBA communities.”

In his opening keynote address,
Vernon de Vries, Director of Corporate
Affairs, Distell Foundation said, “…values
are at the core of humanity and values-
based leadership needs to permeate the
whole company.”

In a discussion on values and ethics,
Kim Norgaard of CNN said, “To stay
ahead of the game, don’t wander from
your core principles.”

NASA’s Nicholas Skytland told the
audience of MBA alumni and students:
“We have a responsibility as leaders to
think differently about our role in socie-
ty.” The NASA Project Manager oversees
innovation through mass collaboration,
by encouraging new partnerships
between government, industry, academia
and the general public.

Social entrepreneur Sameer Hajee said
“innovation is about incentivising every-
one – from the customer to the employee
and the entrepreneurs.” 

The CEO of Nuru Energy, founded his
company on the simple recognition that
the poorest in the world have least access
to electricity. He created an alternative
electricity source powered by human
energy, which is now distributed in
Rwanda and Kenya.

In a survey conducted by AMBA dur-
ing the conference, the MBA delegates

said that the top three topics to be
included in the MBA curricula over the
next five years should be global business,
responsible management and strategy.
The survey also revealed the ambassa-
dors’ global outlook with each MBA grad-
uate expecting to work in four different
countries during the next five years.

“Our goal is to link the MBA pioneers
of accredited, quality business schools all
over the world to develop a strong global
network that shares the same vision and
values,” said Global AMBAssador, Anca
Mandruleanu, an MBA student from

Kingston Business School. “The confer-
ence has revealed the Global ambassadors’
commitment towards responsible, values
based leadership and our common en-
gagement to make a change in the busi-
ness environment across every country.”

The Global AMBAssador Programme is
a service offered by AMBA to all accredit-
ed business schools to help improve their
engagement with alumni, MBA seekers
and employers. The aim of the program,
which launched in 2012, is to create a
worldwide accredited MBA alumni net-
work championed by the AMBAssadors. 

During the year the first group of
AMBAssadors have held networking events
in their countries and connected online
with the MBA and business communities.

The Association of MBAs is the international
impartial authority on postgraduate business
education. Established in 1967, it sets the
global standard for accrediting MBA, DBA
and MBM programs. The Association cur-
rently accredits more than 800 MBA, DBA
and MBM programs at 201 business schools
in 70 countries worldwide. The Association
of MBAs is also a professional membership
association connecting MBA students and
graduates, accredited business schools and
MBA employers in more than 110 countries.
It provides research on postgraduate manage-
ment education and offers pre-MBA students
an online guide to choosing an MBA at
www.ambaguide.com.

Global Network of MBAs Light a Path to 
Values-Based Corporate Leadership
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For more information

      Pat Lyon, 818.677.4607 tsengcollege.csun.edu/np
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Master of Public Administration

Be a Positive Change Agent

Consider earning the Graduate Certificate in Nonprofit 
Sector Management, an option in the Master of Public 
Administration program at CSUN, California’s leading 
provider of MPAs.

This 18-unit program* is for adults with at least two years 
of professional experience who wish to build careers in
the nonprofit field and/or seek additional education to
meet career-advancement goals.

*All certificate units earned satisfy the elective requirements 
for the MPA degree.

Classes Start in August 2013

You make positive changes every day for your organization and community.
Why not for yourself? 

Space still available for Fall 2013. Deadline to apply is July 8.

Join us for an
information session

Wednesday, June 19

6 – 7 p.m.

Japanese American Cultural and
Community Center (JACCC) 
244 South San Pedro Street,

Los Angeles, CA 90012
(No RSVP required)

College of Social and 
Behavioral Sciences

‘Events like this are

crucial in 

championing ethical

and innovative 

leadership, as well as

building networks

among the global MBA

communities.’

JOHN POWELL, 

University of Stellenbosch

EXCECUTIVE EDUCATION
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By GREG ARMBRISTER

Math was always difficult for me,
as my Third Grade teacher Mrs.
Podryska so kindly affirmed

back in 1971. If it were not for keeping a
golf scorecard or figuring out fantasy bas-
ketball statistics in order to draft a win-
ning team, the prospect of learning any-
thing even remotely related to a mathe-
matical concept just never appealed to
me. Simply put, I was not good at math. 

Does that sound familiar to anyone?
Is this type of idea something to which
you’ve become accustomed, and do you
grant it credence?  Welcome to the world
of the fixed mindset, and welcome to the
fruitless pursuit of perfection.

What if, instead, you realized that while
math wasn’t coming easily to you in that
moment, that in fact you did have the
ability to solve problems, and that by
undertaking the arduous process you were
actually forming neural connections in
your brain to literally make you more intel-
ligent? How empowering and motivating
that would be! Such an experience would
be yours if you embraced the growth
mindset, as postulated by Dr. Carol Dweck
in her book “Mindset,” and as embodied
in teaching and learning at Viewpoint.

Most of us have grown up with the
idea that we are good at some things, not
so good at others, and ultimately best
suited for one path or another. Dr. Dweck
would have us believe that while I wasn’t
very good at math in Third Grade, it was

simply a matter of not yet, rather than
never. Having been told throughout my
early years that I was intelligent, and sub-
sequently being praised for something
completely arbitrary and out of my con-
trol, I saw little utility in mastering the
art of effort. When I predictably found
something to be difficult later on, my
reaction, through the filter of a fixed
mindset, was very simply to shut down. I
was intelligent – therefore my inability to
understand math had to do with some
other factor – certainly nothing related to
me. It had to be someone’s fault. Shut-
ting down, rather than facing the terror
of imperfection, became my logical
means of preserving my self-esteem.

My younger brother, the worker, faced

a far different situation. Operating under
the ostensibly heavy weight of a diag-
nosed learning difference, he assumed
that he would have to employ extraordi-
nary diligence in order to compensate. By
embracing the challenge and enjoying
the process of learning, he not only sur-
passed everyone’s expectations, based on
his designated condition, he actually re-
organized the neurons in his brain and
increased his intelligence to boot.

To be fair, the preceding sentence
comprises a 2013 analysis of compara-
tively ancient personal history. In the
1970s, I’m sure that both of us viewed
our respective conditions as predestined.
My modern understanding of the issue is
due to Dr. Dweck’s research and writing.
The gift she gives us, and the one we
share with our students at Viewpoint, is
the gift of resilience and self-determina-
tion. By embracing a challenge, we make
ourselves stronger. By accepting and
valuing setbacks, we make ourselves
more impervious to real harm. By prais-
ing effort and persistence, rather than
results, we allow students to find success
more consistently, more tangibly, and
more reliably throughout the continuum
of a task.

Thanks to our faculty’s summer read-
ing program and Associate Head Paul
Rosenbaum’s leadership, Viewpoint’s fac-
ulty read “Mindset” last summer.
“Mindset” touches all of us because the
ideas are so straightforward and intuitive
to us as educators. By adopting a growth

mindset for ourselves and for our stu-
dents, we are continuing to implement
what we all have known as good teach-
ing practice – only now, we have the vali-
dation of science to back us up.

In applying the lessons of “Mindset”
to our students and teaching, we encour-
age effort and process over results, and
we emphasize that difficulty presents an
opportunity for growth. The attendant
resilience demonstrated by our students
enables them ultimately to enjoy the
challenges of learning more thoroughly
and also to reach a more distant marker
along the way. Again, while we articulate
the terminology of mindset differently
now, the method has always been a part
of an education at Viewpoint. This idea
is consistently brought home by our
alumni, who remark that, more than
preparing students for college, we pre-
pare our students to flourish in college
and beyond. The growth mindset lives
happily, and now with full faith and
credit, at Viewpoint.

Greg Armbrister is the Head of Middle School
at Viewpoint School in Calabasas, a nonde-
nominational, coeducational school of 1,200
students in Kindergarten through Grade
Twelve. A member of the California and
National Associations of Independent Schools
and the Cum Laude Society, Viewpoint offers
a challenging college preparatory program in
a nurturing environment. For more informa-
tion about Viewpoint School, please visit
www.viewpoint.org.

Embracing a Growth Mindset

The attendant resilience

demonstrated by our

students enables them

ultimately to enjoy the

challenges of learning

more thoroughly and

also to reach a more

distant marker along

the way.
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