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emorialCare Health System has redefined how health care is provided to
Southland communities.

Orange County’s fastest growing employer is an acclaimed leader in
developing new models of care that offer the latest medical innovations, powerful
state-of-the-art clinical and information technologies and evidence-based, best-
practice medicine with patient outcomes that surpass regional and national

standards.
From advanced diagnostic and treatment technologies and techniques in cancer, heart and

vascular disease, orthopedics, neurosciences, gastroeneterology, urology, emergency
medicine, geriatrics, women’s health and pediatrics to innovations in quality patient services
and digital medical records, MemorialCare is nationally recognized for transforming community
health care.

“Our 14,000 extraordinary physicians, nurses, clinical and support staff represent the best
health care has to offer,” says MemorialCare Health System President & CEO Barry Arbuckle,
Ph.D. “Their commitment to standards of continuing excellence allows us to ensure the
communities we serve can access world-class health care close to home.”

Health Care Close to Work and Home
MemorialCare’s 225 locations ensure that wherever Orange County residents live or work,

there is a MemorialCare hospital, physician practice or outpatient facility nearby to meet their
health care needs. Expansion of the MemorialCare family of providers enables the not-for-
profit integrated health care system to grow its capacity to deliver even better, more
comprehensive care across a wider geographic region that extends from the southern tip of
Orange County into Long Beach and the South Bay.

“We are increasing the number of hospitals, adding outstanding physicians and medical
groups and broadening our outpatient and retail health offerings,” adds Arbuckle. “With the
goal of delivering the best value in health care on a consistent basis at all our sites, we are
focused on improving quality and containing costs.”

Leader in Physician Partnerships
MemorialCare is deepening its already strong physician relationships that manage patient

care across a variety of settings and expanding partnership options for physicians seeking a
fully integrated structure. “We are strengthening relationships with physicians who want to
maintain individual and group practices through the medical foundation and other collaborative
opportunities,” adds Marcia Manker, CEO of Orange Coast Memorial Medical Center.

That growth is evidenced by acquisitions and affiliations of prominent physicians and
medical groups. Earlier this year, Greater Newport Physicians affiliated with MemorialCare,
which also acquired Nautilus Healthcare Management Group. The fast-growing Greater
Newport Physicians IPA (Independent Practice Association) joined MemorialCare Medical
Foundation, which continues to add more top physicians and medical groups from throughout
Southern California to its MemorialCare Medical Group and IPA divisions.

“The number of physicians affiliated with MemorialCare and our six hospitals is close to
3,000, thanks to many options that meet the current and future needs of primary care and
specialty physicians,” says Steve Geidt, CEO of Saddleback Memorial Medical Center.

Technology and Medical Firsts
MemorialCare was Orange County’s first health care system to initiate comprehensive

Electronic Medical Record systems for its hospitals, physician offices and ambulatory sites.
“Clinicians are able to access information about a patient’s condition, allergies and
medications – all at the caregiver’s fingertips,” explains MemorialCare Health System Chief
Operating Officer Tammie Brailsford, RN. “Many patients are taking advantage of
MemorialCare’s Electronic Health Record to track and improve their own health and wellness.”

MemorialCare hospitals perform among the nation’s highest numbers of robotic surgeries.
These procedures enable surgeons to operate with unprecedented precision through tiny

M
MemorialCare Health System: Redefining Health Care

incisions for heart, gynecologic, urologic, cancer and other procedures with less trauma to the
body, faster recoveries, and minimal pain and scarring. Saddleback Memorial, Orange
County’s first national robotic training center, hosts surgeons from across the U.S. to learn
specialized procedures. Orange Coast Memorial, among a few hospitals to introduce robotic
technology into a hybrid cardiovascular suite, is a pioneer in “single-site approach” robotic
gallbladder removal via a small opening in the patient’s belly button, versus the traditional
approach requiring multiple incisions. And Long Beach Memorial and Miller Children’s Hospital
Long Beach are also among the country’s leaders for this and other advanced procedures.

Accredited as comprehensive cancer centers by American College of Surgeons,
MemorialCare Cancer Institutes at Orange Coast Memorial, Saddleback Memorial, Long
Beach Memorial and Miller Children’s Hospital Long Beach offer the latest in cancer diagnosis
and treatment for adults, children and teens. Highly sophisticated cancer treatment
technologies include IMRT (intensity modulated radiation therapy), IGRT (image guided
radiation therapy) IORT (intraoperative radiation therapy), tomotherapy, robotic surgery and
Orange County’s only hospital-sited CyberKnife. MemorialCare radiation oncologists are
global leaders in hyperthermia treatment and teaching cancer specialists worldwide to perform
advanced treatments like brachytherapy. MemorialCare oncologists specializing in breast,
lung, prostate, gynecologic and other cancers are widely recognized for advances in cancer
research, education and patient care.

MemorialCare has the region’s only 320-Slice CT Scanner. This powerful X-ray imaging
device provides high-quality imaging for early and accurate diagnosis and treatment of the
heart, brain and tiny blood vessels. In one second or less, it can image “slices” wide enough to
capture most of the body organs to detect subtle changes in blood flow or minute blockages in
blood vessels no bigger than the width of a toothpick in the heart and brain.

MemorialCare Heart and Vascular Institutes are among California’s most comprehensive
centers for diagnosis, treatment and rehabilitation of cardiovascular disease with advanced,
world-class care for complex heart conditions including myocardial infarction, heart failure,
arrhythmias and peripheral vascular disease.

Recognized for Achievements
These achievements result in many accolades, including awards for its physician groups

and the prestigious Gallup Great Workplace Award which honors just 27 businesses
worldwide. The sole 2012 organization headquartered in California, MemorialCare again joins
current and past recipients including Hyatt Hotels, Campbell Soup, Starbucks and Mars.

“What also sets us apart is that we are the only regional health system with a children’s
hospital – the sixth largest in the U.S. in terms of admissions. This allows us to care for the
most fragile newborns, infants, children, teens and adults – making MemorialCare unique in
our ability to provide continuous, coordinated and seamless care throughout the lives of our
patients,” adds Diana Hendel, PharmD, CEO of Long Beach Memorial, Miller Children’s
Hospital Long Beach and Community Hospital Long Beach.

“Our efforts to create a dynamic, integrated health care delivery system help ensure we
provide superior patient care and service, remain fiscally fit and engage in initiatives that
preserve the health and well-being of our employees, local businesses and those living and
working in the communities we serve throughout Southern California,” concludes Arbuckle.

About MemorialCare Health System
MemorialCare Health System, a not-for profit, integrated delivery system, includes six

top hospitals – Long Beach Memorial, Miller Children’s Hospital Long Beach, Community
Hospital Long Beach, Orange Coast Memorial and Saddleback Memorial in Laguna Hills
and San Clemente; two medical groups–MemorialCare Medical Group and Memorial
Prompt Care; an Independent Practice Association (IPA)–Greater Newport Physicians;
MemorialCare HealthExpress retail clinics; and numerous outpatient health centers
throughout the Southland. To learn more, go to memorialcare.com.
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Additional recipes available at  
http://recipe.kaiser-permanente.org
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our Guide to Making Wise Health Care Choices
If choosing a doctor, hospital and health plan has you scratching your head, you’re

not alone. Today’s choices for health care are both complicated and important. The
decisions you make will determine the cost, access and quality of the care you
receive. Take the time to make a selection that’s right for you.

Select a Health Plan that Fits Your Needs
Price is important when choosing a health plan, but it shouldn’t be the only factor. Consider

your medical needs and those of your family. Are regular prescriptions or doctor visits required?
It’s important to even consider the potential cost of unpredictable events. As much as we don’t
like to think about it, medical emergencies occur and payment and access to the hospitals you
want vary from plan to plan.

Find a Doctor in a Network that Works for You
We’re fortunate in Orange County because we have many great physicians to choose from.

While some physicians practice independently, others are part of a medical group or affiliated
network. The affiliated and medical group physicians of St. Joseph Health include:

All of the above offer:
• A network of more than 350 primary care physicians and 650 specialists recognized by 

the Integrated Healthcare Association for high-quality clinical care
• 15 Urgent Care Centers open seven days a week, 365 days a year
• On-site diagnostic testing, including radiology and lab services
• Health and wellness education programs
• Access to an exceptional network of hospitals and other health care services

Choose the Right Hospital and Health System – It Matters
Not all hospitals are alike. That is why it’s important to make sure your health care decision

includes a health plan and physician associated with the hospitals and health system that are
right for you and your family. And as many in Orange County already know, there’s something
very different about St. Joseph Health and its hospitals. Not only do we provide the most
advanced treatments and technology, but our staff and physicians understand your health is a
precious gift. Every moment of it. That’s the St. Joseph Health experience.

In Orange County, St. Joseph Health Includes These Outstanding Hospitals
Mission Hospital recently

achieved Magnet status for
nursing excellence and is the
region’s only designated
trauma center. Mission
Hospital is also a designated
neuro-stroke and cardiac
receiving center, offering 24-
hour emergency care and
specialized services for
imaging, maternity and
behavioral health. Mission
Hospital, Laguna Beach offers
an impressive array of medical
services, behavioral health
services and 24/7 emergency
care.

Y
Every Moment Matters When Making Health Care Choices

Take just a few to find the right health plan, doctor and hospital

Mission Hospital 27700 Medical Center Road Mission Viejo, CA 92691
Phone: 949.364.1400 www.mission4health.com

Mission Hospital Laguna Beach 31872 Coast Highway Laguna Beach, CA 92651
Phone: 949.499.1311 www.mission4health.com

St. Joseph Hospital was
recently re-designated a
Magnet facility for nursing
excellence, listed in the top 20
hospitals in the Los
Angeles/Orange County area
by U.S. News & World Report,
earned highest honors from
The Society of Thoracic
Surgeons, and rated #1 in
safety by Consumer Reports.
More than 100 physicians on
the St. Joseph Hospital
medical staff were named
Physicians of Excellence by
the Orange County Medical
Association.

St. Joseph Hospital 1100 West Stewart Drive Orange, CA 92868 
Phone: 714.633.9111 www.sjo.org

St. Jude Medical Center’s
areas of specialty include
orthopedics, cardiac, cancer,
maternity, rehabilitation and
wellness. St. Jude recently
earned national accreditation
by the American College of
Surgeons Commission on
Cancer and “3-star” rating for
Coronary Artery Bypass Graft
procedures from the Society of
Thoracic Surgeons.

St. Jude Medical Center 
101 East Valencia Mesa Drive
Fullerton, CA 92835
Phone: 714.871.3280 www.stjudemedicalcenter.org

St. Joseph Health partners with CHOC Children’s, both at the main campus in Orange and
CHOC Children’s at Mission Hospital. Named one of the best children’s hospitals by U.S. News
& World Report (2012-2013) and a 2011 Leapfrog Top Hospital, CHOC Children’s is exclusively
committed to the health and well-being of children through clinical expertise, advocacy,
outreach and research that brings advanced treatment to pediatric patients.

Call 855.737.1523 for more information about selecting the right physician for you.
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n the next round of controversial initiatives driven by the
Affordable Care Act, states are turning their focus to
exchanges – marketplaces in which people who do not
have access to health insurance through an employer will
be able to shop for coverage. Anyone can use the
exchanges to gain the benefits of comparative insurance

shopping, but most customers are expected to be individuals and families with incomes
between 138 and 400 percent of the federal poverty level – in other words, populations for
whom significant federal subsidies are available.

In response, will companies drop coverage and leave their employees to obtain health
insurance via these exchanges? It remains to be seen, but the chatter around this subject
seems to be increasing.

The Affordable Care Act states that individuals must be able to buy insurance through the
new state exchanges by January 1, 2014. But the states must demonstrate by January 1,
2013, that their exchanges will be operational in 2014. Otherwise the federal government
will establish and operate the exchanges for them.

So far 12 states (including California) and Washington, DC, have enacted legislation to
establish state-based exchanges, and three have established an exchange by executive
order. That’s a total of 16 in the “yes” column right now. (And it’s worth noting that many of
these states plan to offer exchanges regardless of the outcome of the elections.) According
to the Kaiser Family Foundation, three additional states are planning for the establishment
of exchanges, 16 are studying their options, eight have decided not to create state-run
exchanges, and the remaining eight have exhibited no significant activity in this area.

One of the central issues for states is determining how selective an exchange should be.
One that involves a limited number of enrollees may have a harder time bargaining with
insurers. And an exchange that accepts virtually everybody may create too much of a
burden for the state.

That said, exchanges must be prepared to confront the consequences of adverse
selection, which occurs when there is a disproportionate enrollment of high-risk, high-cost
individuals. Adverse selection can lead to rising premiums and an exodus of lower-risk
people and employers, who can take advantage of more affordable options elsewhere. This
in turn creates a high-risk pool and spiraling premiums.

Despite the challenges of establishing an effective and efficient exchange, the states
have been granted a good deal of flexibility by the federal government in this process. For
example, they can run an exchange through an existing agency or through a newly created
not-for-profit entity. They have the option to open an exchange to all insurers or limit the
number of health plans available. They can decide what kind of role agents and brokers
can have in selling health plans through an exchange. And they can allow larger employers

I
How States Are Adapting to the New World of Health Care

by Chris Rivard, Partner; Karl Rebay, Director; 
and Barbara Letts, Senior Manager, Moss Adams LLP

very three and a half minutes a child is diagnosed with
cancer, and every four hours, cancer will kill a child in the
United States. Despite the significant progress in technology,
pediatric cancer continues to be the leading cause of death
by disease among children in the U.S. Major discoveries
come from major shifts in our thinking. The Pediatric Cancer

Research Foundation (PCRF) successfully funds world-renowned
researchers seeking major changes and advancements in our thinking
and our technologies. These are the changes that will translate to
better patient care. The lives of children battling cancer depend on the
new therapy that comes out not next year, but next week. With your
help, PCRF can change the way pediatric cancer is treated. Our
research dream team includes the PCRF Laboratory Maria Fareri Children’s Hospital at
New York Medical College, the University of Texas MD Anderson Cancer Center in
Houston, Texas and the Clinical Trials Program at Children’s Hospital Los Angeles – all
focused on finding curative treatments that lead to life-saving medical breakthroughs.

To further our advancements and discoveries, this November, PCRF will be hosting the
Fourth International Symposium on Childhood, Adolescent and Young Adult Non-Hodgkin’s
Lymphoma, bringing together over 700 of the world’s lead researchers presenting the latest
scientific and clinical advances in hematological malignancy, stem cell transplantation and
immunology. The Symposium takes place at the Sheraton New York Hotel and Towers

E
Curing Cancer Through Research

November 1 – 3.
Over 230 early phase clinical trials have been activated in the PCRF

Laboratory with currently 75 active and open clinical trials, 146
manuscripts published that have received at least partial support from
PCRF and over 2,000 patients entered and accrued on PCRF trials.
The overarching objective is to accelerate the accrual of children with
cancer and other lethal blood/immune and genetic disorders onto early
phase developmental clinical research trials improve biological
specimen collection and transmittal and thereby enhance the rapid
implantation of novel therapeutic strategies for this subgroup of
children.

Unfortunately, the nationwide public and private funding for research
in childhood diseases is sorely lacking. Only 10 percent of the monies budgeted by the
National Cancer Institute is directed to pediatric cancer research and less than that from the
pharmaceutical industry. Our children need a champion! Working together, we believe we
can make a difference. We hope you will join us in giving new hope to young lives by making
cancer a disease that will one day be conquered through research. By joining in our efforts,
you can take an active role in the fight to save our children. You can make a difference for
them and bring hope to their families.

For more information, please call 949.859.6312 or visit us at www.pcrf-kids.org.

to participate in an exchange if that makes sense.
Of course, the biggest choice for states is whether their

exchange is established and operated by the state itself or by
the federal government. In a state-based exchange, the state
operates all activities, but it may use the federal government for
determining premium tax credits, cost-sharing reductions,

exemptions and reinsurance programs.
It’s unclear, on the other hand, what an exchange that’s facilitated by the federal

government will really look like. The law says the federal government can operate an
exchange either directly or through an agreement with a not-for-profit entity. And the state
can decide if it wants to offer a reinsurance program or Medicaid and CHIP eligibility
determination. 

Another option involves a partnership between the federal government and states. This
approach would tailor the exchanges to local needs and market conditions, and it would
allow a transition to take place so that the states could eventually run their own exchanges.
The state would operate the plan management and provide consumer assistance under this
model, but it could use the federal government for reinsurance program and Medicaid and
CHIP eligibility determination.

Obviously, many critical details and fundamental specifics still need to be worked out
before the exchanges become a reality. However, many states have already made
significant investments in time, policy changes, and infrastructure. As a result, the next year
promises to be intense and dynamic for the entire health care industry.

Chris Rivard
Chris Rivard leads the national Health Care Consulting Practice at Moss Adams. He

can be reached at 509.834.2456 or chris.rivard@mossadams.com.

Karl Rebay
Karl Rebay has extensive experience helping hospitals, providers, and payers

navigate the impact of health care economics and reform. He can be reached at
949.623.4193.

Barbara Letts
Barbara Letts develops cutting-edge financial and operational models for clients

seeking to transition to new methods of care delivery. She can be reached at
949.623.4182 or barb.letts@mossadams.com.
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ountain Valley Regional Hospital (FVRH) has received certification from California Children’s
Services (CSS) for its 11-bed pediatric intensive care unit (PICU). CCS certification for the PICU
completes the hospital’s entire range of acute neonatal and pediatric services, including its already
CCS-certified Neonatal Intensive Care Unit (NICU) and Pediatric Units.

To prepare for its expanded role, Fountain Valley has streamlined its pediatric admissions process
and has pediatric hospitalists, intensivists and pediatric subspecialists, available 24 hours a day.

This includes surgical subspecialties from pediatric neurosurgery, ENT, orthopedics and general surgery to all
facets of pediatric medical subspecialties, such as cardiology, neurology, nephrology, infectious diseases,

F
We’re One of Only Two Hospitals in Orange County 

Offering a CCS-Certified Pediatric ICU

genetics and endocrinology.
Fountain Valley Regional Hospital’s

PICU started out as a four-bed unit over 20
years ago. In the 90s, it expanded to an 11-
bed unit. Over the years, as other hospitals
closed their PICUs, the availability of PICU
beds in Orange County dramatically
reduced. Last year, a third of the Fountain
Valley Regional Hospital’s Pediatric ICU
admissions were transfers from other
hospitals’ emergency departments.
Emergency rooms in Orange County
without PICUs are ill equipped to manage
these patients.

Fountain Valley Regional Hospital
believes it is essential for families with
critically ill kids – children who require
ventilator life support, have heart failure,
children with cancer, or other chronic,
debilitating conditions – to have more than
one option in Orange County.

In addition, the hospital has a board-
certified clinical nurse specialist on staff
specializing in pediatric critical care,
offering additional support and education to
meet the needs of patients and families.
The hospital’s child life specialist, a trained
professional with expertise in helping
children and their families cope with
medical issues and the challenges they
present, works closely with the physician
and nursing staff during their child’s
hospital stay. The American Academy of
Pediatrics asserts that child life services
are “an essential component of quality
pediatric health care,” and have become a
standard in most pediatric hospital settings.
Together with on-site social workers, the
child life specialist also provides localized
coordination of school and community
support services while the child is in the
hospital.

“CSS certification gives peace of mind to
families knowing that their critically ill child
who has a CSS-eligible condition will not
have to be transferred to another facility
that is miles away,” said Lisa Sperry, RN,
director of pediatrics at Fountain Valley.
“They can also rest assured that high
standards of quality care are being met in
their own community at Fountain Valley
Regional Hospital.”

For more information about Fountain
Valley Regional Hospital, please call
714.979.1408 or visit our website at
www.fountainvalleyhospital.com.

Fountain Valley has streamlined its
pediatric admissions process and has
pediatric hospitalists, intensivists and
pediatric subspecialists, available 24
hours a day.

Over the years, as other
hospitals closed their PICUs, 
the availability of PICU beds in
Orange County dramatically
reduced. Last year, a third of the
Fountain Valley Regional
Hospital’s Pediatric ICU
admissions were transfers from
other hospitals’ emergency
departments.
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oday’s healthcare environment is extremely dynamic as it evolves towards future
collaborative solutions. The healthcare industry is experiencing real and proposed
changes in government regulations, resulting in a never-before-seen healthcare
delivery landscape that will require a unique skill set that is immediately applicable
and forward thinking. Instead of the traditional hospitals and clinics, the
importance of community-based health care will emerge, playing a crucial role to

the quality, cost and access of care we all have come to appreciate.
With a focus on learning-centered courses, community partnerships, research, advocacy

and scholarship, the bachelor’s degree in Healthcare Management Program at Concordia
University Irvine will prepare you to take advantage of the career opportunities the
changing healthcare industry provides. The HCM Program educates students for

professional positions, enhancing the operational efficiency and effectiveness of healthcare
and related organizations and improving the delivery of healthcare services. Christian
leadership principles are highlighted throughout the program’s curriculum. This
undergraduate adult program provides students with solid academic depth to improve their
opportunities to move into leadership positions in the industry.

Concordia University Irvine has a partnership with the Yorba Linda technology firm
SpeedTrack Inc. to strengthen the university’s Healthcare Management Program with a
vast online database of healthcare information. The partnership marks a new chapter in
giving students meaningful and relevant curriculum that goes beyond textbooks and
lectures. It opens the door to real world healthcare applications and data management for
developing innovative strategies to meet the ever-increasingly complex challenges of the
healthcare field.

SpeedTrack Inc. combines data storage, integration, analysis and search into a single
scalable technology that incrementally guides the user to information. The company’s
online search and analysis service allows healthcare professionals access to the past four
years of every inpatient, outpatient and emergency room encounter in California, which
includes over 63 million records spanning 550+ fields of data. This data is published by the
Office of State Health Planning and Development (OSHPD) and is the only comprehensive
dataset of all patient encounters.

“SpeedTrack is the ideal technology to provide healthcare management students with a
wealth of current and significant education that is relevant for a successful career path,”
said Dr. Stephen Duarte, academic program director/assistant professor for Concordia
University Irvine’s Healthcare Management Program. “Our students will have access to an
information database that will help them hone their analytical skills, which offers immediate
applications and benefits to excel in their field.”

T
The Healthcare Management Program at Concordia University

“SpeedTrack is excited to partner with Concordia’s forward-thinking Healthcare
Management Program and help provide technology that promotes critical thinking,” said
Miles Yano, SpeedTrack’s CEO. “Our technology enables any student to mine OSHPD data
for the answers they need in just a few mouse clicks as well as find the ‘ah-ha’ nuggets of
information along the way.”

Concordia University Irvine’s Healthcare Management Program is:
� Comprehensive. The education we provide goes beyond textbooks and lectures. Our 

undergraduate students are involved with professional associations, attend healthcare 
conferences and forums and intern at leading healthcare organizations – all of which 
contribute to the well-roundedness of our graduates and broaden their professional view 
beyond healthcare management to learn it’s about serving others.

� Convenient. The program is delivered twice a week and can be completed in 24 months.
� Focused. From the very beginning to the end of the program, students are working 

toward their goal of entering the healthcare field or advancing their careers. This is 
accomplished through the e-portfolio, an internship, mentorships, memberships to 
relevant organizations, outside learning opportunities (forums, conferences, etc.), and 
the use of technology that emphasizes real data used in the industry.

� Practical. Concordia University Irvine’s HCM major provides both theory and practice in 
order to provide students with an education and experience that will prepare them for the 
challenges of the healthcare industry and for their job search.

� Progressive. Concordia University Irvine is ahead of other universities in adapting to 
the changes and emerging trends of the healthcare industry.

� Relevant. Our curriculum has been developed amidst the changing environment, giving 
us a unique perspective and opportunity to create a meaningful and relevant education.

For more information about Concordia University Irvine’s Healthcare Management
Program, please visit www.cui.edu/hcm or contact Dr. Stephen Duarte at 949.214.3480 or
email stephen.duarte@cui.edu.

Concordia’s Other Healthcare Programs:
Accelerated BSN
RN to BSN
LVN to RN Certificate

About Concordia
Concordia University Irvine is a U.S. News Top Tier Regional University that prepares

students for their vocations and their calling in life. As a Lutheran Christian university, we
support individuals in developing their God-given gifts to fulfill their professional calling.
CUI offers undergraduate, graduate and adult degree programs in a beautiful Southern
California location, with online and regional cohort options. For more information, please
visit www.cui.edu.

Stephen Duarte
Currently serving as the academic program director and

assistant professor at Concordia University, Dr. Duarte offers over
two decades of accomplishments-laden experience in the
healthcare and medical device industry, driving achievement of the
highest organizational growth, brand development, marketing,
business development and operations efficiency goals. A key
strategic and tactical contributor, he brings valuable insight and
knowledge regarding leadership and management challenges
faced by small start-ups and growing companies.

Beginning his career in the hospital environment, Dr. Duarte
developed an interest in healthcare organizational productivity and
parlayed this interest into various positions with leading manufacturers and distributors
of medical devices. He is credited with pioneering business strategies and marketing
plan development techniques that more than doubled organizational profits while saving
his employers millions in cost annually through process improvement and new
efficiencies; quickly distinguishing him as a leader in the industry.

Leveraging an ever-expanding portfolio of qualifications covering business
development, operations and executive management core competencies, Dr. Duarte
proved time and again his flexibility in responding to changing market conditions and his
ability to “wear many hats” in the effort to meet and exceed corporate goals and
challenges. Tasked with providing leadership through start-up, growth and turnaround
situations, he repeatedly proved his ability to deliver strong and sustainable results.

“Without Concordia University, going back to school with a family and
a full-time job would have been nearly impossible. The program is
designed for student success, and the instructors and administrators do
everything in their power to make sure the students are able to earn
their degrees in a feasible manner...I couldn’t be prouder of the choice I
made to attend Concordia University, and the lessons I learned go far
beyond the academic textbooks. I learned that my dreams are
attainable; doors that I once thought were closed are now opened
because of the help of the staff and students at Concordia.” 

– Erica Randall
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hen partners can’t get along – whether it’s because of
personality issues or divvying up responsibilities – running a
truly successful practice becomes even more difficult. There
are ways to eliminate many conflicts, but to do so, you’ll need
to act carefully.

Share Responsibilities
Many partnerships consist of one partner who leads the practice. The

other physicians may have appointed this leader because the articles of
incorporation require them to pick someone. Or they did so because that physician
seems like the only one who has the interest or skills to run a business.

Subsequently, this leader becomes the administrator responsible for daily practice
issues. The problem? He or she is left holding the bag while other partners focus on
issues that affect only them – not the practice as a whole. Instead, elect a strong
leader and pay a monthly compensation for handling administrative matters.

Unfortunately, physicians often downplay the importance of leadership instead of
emphasizing it. Define partners’ job responsibilities so they share authoritative duties

W
Techniques to Deal with Partnership Disputes

by Steve Williams, Managing Partner, HMWC CPAs & Business Advisors

equally. Then, make sure partners are compensated for the hard work, extra
hours and positive outcomes they contribute.

Establish a Vision
If a practice stagnates, it will die. One key to staying alive is establishing a

practice vision – its purpose, expectations, concerns and goals. Whether
starting a new venture, adding new partners or implementing strategic
changes, your partners must mutually maintain this vision. Of course there
will be challenges, such as adding new services or procedures. Moreover,

the practice will likely encounter certain issues if it opens up a new office or hires
additional staff physicians.

Tackle Age Differences
Physician partners’ age differences can also cause problems. Doctors from different

generations (and cultures) often disagree about how to practice, what constitutes work
hours and whether senior physicians deserve preferential treatment. For example,
older partners may feel they have the right to make special requests of younger
partners, such as to take on an older doctor’s night and emergency calls, because they
themselves had to comply with such demands early in their careers.

But younger partners may disagree with these requests and feel they unjustly create
more work for them. In a true partnership, partners’ accountability lies in direct
proportion to their ownership percentage – both financially and operationally.
Therefore, partnerships typically shouldn’t provide unequal perks based on seniority.

Work Through Compensation Issues
Few factors cause as much turmoil as compensation. To mitigate these issues,

implement a clear, amenable compensation model for physician partners. At minimum,
each partner must generate enough revenue, less expenses, to cover his or her salary.
Also, annually set partners’ goals as well as review their performances and
compensation.

Steve Williams
Steve Williams is the managing partner of HMWC CPAs &

Business Advisors and heads the firm’s Healthcare Practice.
Contact Steve at 714.505.9000 or visit www.hmwccpa.com
for more information.
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or years, employers have tried to contain
health care spending by adjusting benefits
and shifting costs to employees through
higher copays or deductibles. Others have
cut staffing to the leanest possible levels,
putting pressure on each and every

employee to be present and productive. There’s
good reason for the concern – employee absences
total 35 percent of a company’s base payroll on
average.1 And 3 out of 10 working people say
health problems lower their productivity at work.2

Unfortunately, the current health care system is
part of the problem. It rewards providers for
delivering more care instead of the right care – an
unsustainable situation. That’s why previously
disconnected health plans, providers, and
hospitals are looking into forming narrow networks,
accountable care organizations, and patient-
centered medical homes. They’re hoping a new
structure will improve care, increase efficiency, and
lower costs. But to successfully manage your total
costs over the long term, you need a partner who
addresses the health of your employees now.

Move your health care strategy a step ahead
As you begin to explore your health care

options, we invite you to compare our integrated
health solution to the traditional fragmented
approach. Kaiser Permanente founded the world’s
first and leading integrated health model and has
been caring for employees and managing health
care costs this way for more than half a century.
We’re here to provide a better way to care for the
health of your employees – and help improve the
health of your business.

Three reasons you get more from Kaiser
Permanente

The entire health care industry is on a mission to
manage costs, but we also have a calling: to
provide high-quality, affordable care that improves
health and creates a better future for our
members, customers, and communities. With us,
you already get what these other organizations
promise: Stronger prevention that keeps
employees healthier and more productive. True
integration that delivers better value. Advanced
technology to ensure more effective, targeted care.
It’s a better way to take care of business. And it
means you get consistent, measurable results you
can count on.

1. Prevention that keeps employees healthier and more productive
Prevention is a proven and sustainable solution to controlling health care costs. And it’s

at the core of everything we do. We believe in taking care of members when they’re well so
they stay that way. Compare that to the fee-
for-service environment, which pays providers
for every service they perform – meaning they
actually get paid more when their patients are
sick.
Delivering more preventive services
Compared to other health plans, employees

under our care get more of the right care:
screenings, the right medications, health
promotion and education, and chronic
condition management to keep diseases in check.

Taking a proactive approach to care
Most physicians don’t have immediate access to all the relevant information they need to

care effectively for their patients. Compare that to a proactive office encounter with a
Kaiser Permanente physician. At check-in, our care team can access a member’s medical
record to see whether there are any care gaps – like overdue immunizations and
screenings – even if they aren’t related to that day’s visit. And while only 1 in 3 adults
outside Kaiser Permanente is asked by a doctor about exercise habits, our caregivers are
prompted to ask members about healthy lifestyle habits, including their exercise frequency,
at every routine office visit.3

2. Total integration delivers better value
We invented integrated care in the 1930s. So while traditional carriers and providers are

just starting to figure out how to work together, we’ve been investing in care, research, and
technology for decades – putting us measurably ahead of the pack. Cooperation within our
system is at an entirely different level, with the health plan, physicians, hospitals, and
pharmacies all working together to enhance care and manage costs. And we’re united –
with shared purpose, aligned incentives, and the member at the center of the care
experience. That’s what we do. And we do it on a scale few others can match.

Shared purpose and aligned incentives
Most specialists seldom connect with primary care physicians to discuss a specific

patient’s care.4 But our doctors work as a team, with quality handoffs between primary and
specialty care doctors. They’re connected – sharing patients, best practices, and a

F
A Better Way to Take Care of Business

Integrated care from Kaiser Permanente
common goal: health. Plus, instead of the traditional
fee-for-service arrangement most physicians have
with health plans, our doctors are salaried. And
they’re incented to keep members healthy – with a
significant portion of their bonuses based on clinical
outcome metrics. For you, that means higher-quality,
consistent care that’s also efficient.
Easier access, more convenience, better

outcomes
Virtually all the services your employees need –

primary and specialty care, lab tests, pharmacy, and
health classes – are available under the same roof
at nearly all of our facilities. That means your
employees won’t have to make multiple trips. Right
after a visit, they can fill their prescriptions and get
any necessary lab tests before they leave the
building. It’s far more efficient and saves your
employees unnecessary time away from the office.

3. Advanced technology to ensure more
effective, targeted care

Integration is supercharged with Kaiser
Permanente HealthConnect®, the largest civilian
electronic health record system in the world.5 It’s
why 34 of our 35 California hospitals have been
certified as Stage 7 – the highest level possible – by
Healthcare Information and Management Systems,
the world’s premier health information technology
organization. Stage 7 recognizes hospitals for
delivering patient care in a completely paperless
environment. Out of approximately 350 California
hospitals, only 37 have been certified as Stage 7 –
and 92 percent of those are Kaiser Permanente
facilities.6

Real-time e-consultations
Most physicians are struggling just to store patient

information electronically. Ours are using KP
HealthConnect to consult electronically with their
Kaiser Permanente peers, whether they’re in the
next room or across the state. From any computer in
any of our facilities, our physicians can securely
view member X-rays – or any radiology image –
sometimes mere moments after the image is taken.
It’s faster, and it can save your employees from
having to make a follow-up visit to a specialist.
Most widely used personal health record
Outside of Kaiser Permanente, just 6.7 percent of

physicians use email to communicate with their
patients – and some physicians even charge
patients an annual fee for access.7 All our members

have access to use the largest, most comprehensive personal health record available, My
Health Manager at kp.org. That means your employees can email their doctors’ offices,
view lab results, and schedule routine appointments at no extra cost – quickly and easily
from their computer or smartphone. It’s another way we help your employees stay focused
and productive during the workday.

Your long-term solution for a better
business

Meeting today’s most pressing business
challenges often comes down to making better
choices. With us, better care, convenient
access, and productivity-boosting member
tools are all built into one plan, giving you a
better way to care for your biggest investment
– your employees.

Please contact your broker or a Kaiser Permanente representative to learn more about
how Kaiser Permanente coverage can help you maximize your health care dollars – and
deliver better bottom-line results.

1 “Unplanned Absence Costs Organizations 8.7 Percent of Payroll, Mercer/Kronos Study,” Mercer press release,
June 28, 2010. http://www.mercer.com/press-releases/1383785

2 Ilona Bray, JD, “Could Poor Employee Health Be Hurting Your Business?” Nolo.com. http://www.nolo.com/legal-
encyclopedia/could-poor-employee-health-be-29914.html

3 Shari Roan, “About One-Third of Patients Told by Doctors to Exercise,” latimes.com, February 10, 2012.
http://articles.latimes.com/2012/feb/10/news/la-heb-exercise-20120210

4 Carolyne Krupa, “Referral Silence Irks Specialists, Primary Care Doctors Alike,” amednews.com, January 31,
2011. http://www.ama-assn.org/amednews/2011/01/31/prl20131.htm

5 Marianne Kolbasuk McGee, “Kaiser Permanente Offers EHR App for Androids,” informationweek.com, January
25, 2012. http://www.informationweek.com/news/healthcare/mobile-wireless/232500470

6 “Stage 7 Hospitals,” Healthcare Information and Management Systems Society, December 2011.
http://himssanalytics.org/hc_providers/stage7Hospitals.asp

7 Ellyn R. Boukus et al., Physicians Slow to E-mail Routinely with Patients, Issue Brief No. 134, Center for Studying
Health System Change, October 2010, p. 1, 4 of PDF. http://hschange.org/CONTENT/1156/

A better way to deliver care: In 1945, Sidney R. Garfield, MD, our
founding physician, talked about how a new way of practicing
medicine – our integrated model – “puts the patient, the doctor, the
hospital, the employer, and the insurance company all on the same
side of the ledger. They all benefit by the patient remaining well.”
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alifornia is leading the
transformation of healthcare, and
for many companies across the
state, that’s a big challenge. When
you’re the leader, every step is a
charge into unchartered territory.

Fortunately, our state is home to
innovators who are leveraging the
opportunity of change to improve access,
value and quality. Learning from these
thought leaders to gain an understanding of
the road ahead will help everyone navigate
their way through the new terrain.

The Hoag Hospital Foundation hosted the
Forum on Healthcare 2012 this month at the
Hyatt Regency in Irvine to provide Orange
County business leaders with access to
industry experts. The new healthcare market
requires savvy healthcare purchasers who
can select systems that are transparent
about the quality, cost and outcomes. The
discussion focused on what business leaders need to know to improve the quality of their
employees’ healthcare while managing costs.

More than 750 people attended the sold-out event, which featured David Lansky, Ph.D.,
president and CEO of the Pacific Business Group on Health (PBGH), a purchasing group
that insures three million employees, retirees and dependents; Richard Afable, M.D.,
president and CEO, Hoag; and Deborah Proctor, president and CEO of St. Joseph Health.
Michael A. Mussallem, chairman of the board and CEO, Edwards Lifesciences, moderated
the event.

The success of last year’s inaugural Forum on Healthcare, presented by Hoag Hospital
Foundation and title sponsor Edwards Lifesciences, underscores the desire in Orange
County for this type of dialogue. In 2011, we anticipated 200 attendees and had to shut
down registration at 500. This year, with the cost of health insurance premiums on the rise,
there were even more questions for our expert panel to discuss.

Lansky is an authority on assisting healthcare purchasers in paying for value and directs
the efforts of PBGH to improve affordability and availability of high quality healthcare. A
nationally recognized expert in accountability, quality measurement and health IT, Lansky
leads a purchasing coalition of 50 large employers and healthcare purchasers including
CalPERS, Wells Fargo, Intel and the University of California. PBGH also collaborates with
diverse stakeholders on national healthcare policy issues.

Afable and Proctor are examples of the kind of creative partnerships that will become

C
Answers and Solutions to Changing Healthcare Offered at Forum on Healthcare 2012

by Flynn A. Andrizzi, Ph.D., President, Hoag Hospital Foundation; Senior Vice President, Hoag Memorial Hospital Presbyterian

more common. St. Joseph and Hoag, the
two largest and oldest healthcare providers
in Orange County, recently announced an
affiliation that will provide local residents
more options, greater access to primary
care, specialty procedures and technological
innovation. All at lower costs.

The speakers shared insight from their
respective roles and then conducted a Q&A
to help the Orange County business leaders
in attendance find the opportunities present
in the healthcare changes. With creative
thinking and a restructuring of priorities,
healthcare in this country will inevitably
become more focused on prevention. In the
long run, this will help both to keep
employers’ costs down and to keep workers
healthier.

Employers who want to stay competitive
are going to have to provide access to
affordable care. Nobody has all the answers

yet, but as we venture forward, we’re fortunate that Orange County will be one of
healthcare’s brightest trailblazers.

For more information about the Forum on Healthcare 2012, presented by Hoag Hospital
Foundation and Edwards Lifesciences, go to www.forumbyhoag.org.

he leaves might not change color here in Orange County, but when that thick
packet of health insurance options lands in your cubicle, you know fall has
arrived.

It could be easy to just choose the same plan you had the year before or
simply ask your most frugal co-worker for a recommendation. But choosing
your health care plan carefully is vital to ensuring the safest, healthiest

options for you and your family.
Making sure you have access to the best doctors and hospitals is important, even if you

are currently the picture of health. After all, the leaves don’t change, but your health care
needs might.

When people sign up for their health plans, they are generally in good health. But if they
suddenly need a hospital or long-term care, these decisions are the most important a
person can make.

When thumbing through your open enrollment packets, you should ask the following
questions:

How much healthcare do I need? It depends. Somebody with chronic conditions is
likely going to need more treatments and specialists than someone who might only
require a routine physical. If your employer offers an HSA (health spending account) or an
HRA (healthcare reimbursement arrangement), it’s great way to set money aside for
certain qualified healthcare expenses.

We have an insurance hotline for people with questions, 800.400.4624. The most
common questions we get are from people in HMOs who don’t realize that their IPA
(Independent Practice Association) has to OK all their care and determines where they
must go for tests or treatment by specialists.

Does my plan offer the flexibility to choose my doctors and specialists? For
PPOs, yes. If you’re selecting an HMO, your choices are more limited. But if you are
healthy and the HMO plan offers access to doctors you like, you might be willing to

sacrifice some of the freedom of a PPO for the low deductibles and predictable co-pays
of an HMO.

Does my plan offer access to the best hospitals? With some plans, such as PPO
plans, you might have the flexibility to select the best hospital for you. Some HMOs might
also provide access to doctors with privileges at top-rated hospitals, so you’ll have to do
some asking.

What’s the best hospital to meet your needs? Of course, I’m partial to Hoag, an
industry leader for 60 years whose quality is endorsed by several top health care industry
organizations year after year.

It’s worth asking the plan’s physicians where they send people who need MRIs or other
tests.

How convenient will my care be? A plan that saves you on deductibles might cost
you in additional gas. Make sure your plan provides options that will make doctor visits
convenient and realistic.

So, while it’s not the most fun fall ritual, doing your open enrollment homework
thoroughly will ensure high-quality healthcare for you and your family.

Plus, it beats raking leaves.

Decision 2012: Choose Your Health Plan Carefully
by Lori Love Weaver, Executive Director Managed Care Contracting, Hoag Hospital

T

Lori Love Weaver
Lori is the executive director of Managed Care Contracting at

Hoag Hospital. In her role, she is responsible for all third-party
payor contracting and network development activities for Hoag
Hospital and its affiliates. She received her bachelor’s degree in
Business Finance from California State University, Long Beach with
honors. Prior to joining Hoag Hospital more than 20 years ago, Lori
worked in the mortgage banking industry in Newport Beach.

Flynn A. Andrizzi
Flynn is the president of the Hoag Hospital Foundation and senior

vice president for Development, Hoag Memorial Hospital
Presbyterian. In this role, he serves as a member of Hoag’s senior
management team and leads the overall development operations for
Hoag. Flynn has spent over 20 years as a leader in the non-profit
sector.  Before joining Hoag in 2010, Flynn served as the senior vice
president and chief development officer at the University of Iowa
Foundation. Prior to that, Flynn served as vice president for
Institutional Advancement at Thomas Jefferson University in Philadelphia. He also
served in top fundraising positions at the University of Utah. Flynn holds a Ph.D. in
Educational Leadership & Policy from the University of Utah as well as B.S. and M.P.A.
degrees from the same university.

Richard Afable, M.D., president
and CEO, Hoag speaks at the
2012 Forum on Healthcare
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t’s just before 7:00 p.m. on the last Saturday in September as
Angels Chairman Dennis Kuhl looks out expectantly over the
crowd of more than 8,000 gathered in front of the main gate
at Angel Stadium. No, they are not tailgating stragglers at a
late season Angels game. They are fundraising warriors in
the battle against blood cancer who have come to the

stadium to walk in the Leukemia & Lymphoma Society’s 14th
annual Light The Night Walk. And Dennis could not be more excited
to welcome them back to the place they have been gathering for
the past 11 years to celebrate survivors, remember loved ones lost,
and create hope for the future.

“This is the biggest crowd we’ve ever had,” he says proudly. “This
just gets bigger and better every year.”

Dennis has reason to be proud. As Light The Night Walk
President he has built this Walk into one of the largest and most
successful in Orange County. In 2002, when the fledging Light The
Night Walk moved to Angel Stadium, 94 walk teams participated,
raising just over $79,000. This year, 393 teams walked together and
they are on track to raise almost $1 million dollars in the fight
against blood cancer.

One of those walk teams is Dennis’s own team from the Angels
organization made up of employees from the office side of the
business. Each summer, along with running the stadium during the
baseball season, they raise funds for Light The Night. They’ve done
everything from raffles to tamale sales, BBQs to wine tasting
events, and “casual for a cure” dress down days are a favorite
among the team. Together over the years, they have contributed $100,000 to the mission of
LLS.

In 2006, Dennis invited baseball Hall of Fame member Rod Carew to get involved with
the Walk. Ten years earlier, Rod lost his youngest daughter, Michelle, to leukemia at age
18, and he promised her he would keep fighting for cures to help other kids win their battle.
Together, Dennis and Rod created Club 29 – a fundraising incentive for walkers who raise
more than $2,900 – which takes its name from Rod’s jersey number, retired in 1987. Each
year, members of Club 29 are invited to an exclusive event at the stadium hosted by Dennis
and Rod. It’s like a reunion of sorts, as many Club 29 members earn their spot every year

I
Light The Night Walk 2012 at Angel Stadium

and they all share the same passion to find cures. Since Club 29
began in 2006, members have raised more than $1,353,000 in the
fight against blood cancer.

In 2011, Dennis founded the Light The Night Chairman’s Circle
and began inviting other business and community leaders chosen
for their influence in the community and reach in their field to join
him in growing the revenue and impact of the Walk. That group
has grown to eight members, including Rod Carew; Dan Wu, CFO
of Tickets.com, Rob Myers, Wells Fargo West Coast Region
Group Finance Officer; Dr. Jay Lieberman, Medical Director of
Focus Diagnostics; Amer Boukai, President of Continental Food
Management; Gabrielle Wirth, Partner with Dorsey & Whitney LLP;
and Eric Hinkelman, Senior Managing Director with Cushman &
Wakefield. Dennis is looking for the right leaders to expand the
Chairman’s Circle even further in 2013.

“I do this for kids like Kimie,” Dennis said. Kimie is a seven-year-
old leukemia survivor serving as one of the 2012 LLS Honored
Heroes who share their story to inspire others. She and Dennis
met in 2011 at the Light The Night Kickoff when she won a drawing
to trade her seats for the Angels vs. Mariners game for Dennis’s
own Chairman’s seats. She won more than his tickets that day –
she won his heart with her funny, outgoing and joyful spirit even as
she was fighting a tough battle with two forms of leukemia. Kimie
has since completed her chemotherapy treatments and on the
evening of September 29, Dennis and Kimie were all smiles as
they stood on the main stage together to start the 14th Annual
Light The Night Walk.

“Are you ready to Walk?” Kimie asked. “Are you really ready to
Walk?”

A cheer roared up from the 8,000 walkers – people who have
battled blood cancer and won, people who have lost loved ones to
cancer, and people who raise money every year to find cures and
better treatments for the more than 1 million Americans affected by

blood cancer. From the look on Dennis’s face, the cheer that roared from that crowd of
8,000 walkers was as good as the roar from the crowd on an Angels grand slam homerun.

The Leukemia & Lymphoma Society (LLS) is the world’s largest voluntary health
organization dedicated to funding blood cancer research, education and patient services.
Since the first funding in 1954, LLS has awarded more than $814 million in support of
cancer research. Please contact the Orange County/Inland Empire Chapter for further
information about how you can join the fight against cancer: 714.481.5600 or
www.lls.org/ocie.

Dennis Kuhl with baseball legend and Honorary
Light The Night Walk Chair Rod Carew, 2012 Light
The Night Corporate Walk Chair and CFO of
Tickets.com Dan Wu, and LLS Honored Hero, seven-
year-old leukemia survivor Kimie Metcalf.

HEALTHCARE-Guide_Layout 1  10/19/12  12:04 PM  Page 55



B-56 ORANGE COUNTY BUSINESS JOURNAL                                                                                       HEALTHCARE Advertising Supplement OCTOBER 22, 2012

r. Johnny Delashaw, an internationally
acclaimed neurosurgeon, spends long days
in the operating room at UC Irvine Medical
Center, tackling complex brain tumors and
restoring order in the all-important
command center of his patients’ bodies.

These brain tumors – masses of tiny, misbehaving
cells – can wreak havoc on people’s lives, depriving
them of the things that make life so enjoyable: The
sound of a beautiful song. The taste of a home-
cooked meal. The sight of a baby’s smile. These
complex tumors – sometimes tiny, sometimes large as
an orange – are made up of cells that grow and
multiply uncontrollably. They sit deep within the skull
and can press on nerves that control our ability to see,
smell, hear, swallow or carry out myriad other
functions.

Removing them can be extremely difficult. Doing so
used to mean creating disfiguring facial scars and
deformities, while possibly risking damage to healthy
brain tissue.

Primary tumors are classified as either malignant
(cancerous) or benign (non-cancerous). There are
more than 150 types of brain tumors, according to the American Association of
Neurological Surgeons. Delashaw’s expertise is in complex cranial disease, which
includes benign tumors that may grow slowly but can be dangerous if not diagnosed
and treated early.

The Best Approach
“We look at each patient’s tumor and determine the best approach,” explains

Delashaw, chair of the UC Irvine Department of Neurological Surgery. “Our goal is to
achieve the highest quality outcome, by which I mean removing the entire tumor, with
the least visible scar and the shortest hospital stay.”

The most common symptoms of brain tumors are headaches, numbness or tingling
in the arms or legs, seizures, memory problems, mood and personality changes,
balance and walking problems, nausea and vomiting, and changes in speech, vision or
hearing.  Brain tumors are diagnosed based on a medical history, physical exam and
advanced CT and MRI scans. At UC Irvine, a team of specialists is involved in making
the diagnosis and planning treatment.

If removal of a complex tumor is necessary, it requires experience and skill. Some of
the tumors are so small, they cannot be seen by the naked eye. After 15 years of
operating on thousands of these tumors, Delashaw is able to deftly excise the growths,
big or small, from the delicate nerves in the brain. The key is to leave the patient
without mental impairment or disfigurement from facial scars.

Working with a team of fellow neurosurgeons and ear, nose and throat specialists,
Delashaw reaches these tumors through the patient’s nose, eye sockets or mouth. If
an incision is necessary, he makes it in the hairline, where it will not be visible after it
heals.

Hero to Patients
Delashaw’s patients call him a hero. He recently removed a tumor the size of a

D
UC Irvine Healthcare Neurosurgeon 

Tackles Life-Altering Brain Tumors, Leaving Barely a Scar
needle tip from the pituitary gland of a five-year-old
girl. This tumor, too small even to be seen on an MRI,
was causing the child’s gland to produce abnormal
and dangerous levels of hormones, resulting in
deformity and hypertension. She had Cushing’s
disease, a disorder that if left untreated, can shorten
lifespan by 20 years.

Using the young patient’s nostrils and adjacent
sinuses as a pathway to the pituitary gland, which is
located just behind the nose, Delashaw guided a
miniature operating endoscope along the nasal route
to view the gland in detail. With tiny surgical tools, he
cut open the pea-sized pituitary gland and took out the
miniscule tumor. This young girl, who was referred to
UC Irvine from a local children’s hospital, is now cured
and will live a normal life. Delashaw’s cure rate for
Cushing’s disease is among the highest in the country,
surpassing 95 percent for small tumors and 88 percent
for larger growths.

Delashaw restored the eyesight of another patient
by removing a tumor the size of an orange that was
wrapped around her optic nerve. The woman had
been experiencing headaches for a while, and then

went blind in her right eye. At another hospital, she was told the tumor was
inoperable.

Delashaw doubted that her vision could be restored, but he was confident he could
remove the tumor and prevent it from impairing the other, still-functioning eye.

“I was able to remove most of the tumor,” says Delashaw. “To my surprise and the
patient’s delight, she woke up and could see with both eyes.” And the patient had no
facial scar or disfigurement to show for the experience.

Faster Recovery
In addition to the eliminated or reduced scarring, these techniques can mean vastly

shortened hospital stays and faster recoveries. Even though their surgeries were
complicated, both the young patient with Cushing’s disease and the woman with the
large tumor went home after two to four days in the hospital, compared to seven to
10 days required by traditional surgery. “Under the leadership of Dr. Delashaw, UC
Irvine Healthcare is becoming a major national surgical referral center for
complicated cranial disease,” says Dr. Ralph V. Clayman, dean of the School of
Medicine. “His experience and reputation are advancing our prominence in the
neurosciences, benefiting the people of Orange County and beyond who no longer
need to leave the region to seek treatment for complex brain tumors.”

UC Irvine’s neurosurgery services use the latest technology, including an image-
guided navigation system that allows surgeons to use intraoperative MRI scans along
with a computer to see in real time 3-D exactly where they need to go inside the brain
to carefully and successfully remove a tumor.

“Having the latest technology is important,” says Delashaw. “But nothing trumps
experience.”

To learn more or to make an appointment with a UC Irvine Healthcare
neurosurgeon, call 714.456.6966 or visit www.ucihealth.com.

Dr. Johnny Delashaw, chair of the UC Irvine Department of
Neurological Surgery, specializes in treating patients with complex
brain tumors.

magine not being able to drink a glass of water
because your hand shakes so hard you’ll shower
yourself with liquid. Or not being able to legibly write
down a phone number because the tremors in your
hand turn your writing into scribbles. What about
trying to shave with a hand whose movements you

cannot control? This is what life is like for people with
Parkinson’s disease or the nervous system disorder called
essential tremor.

Essential tremor is not usually a dangerous condition, but
it worsens over time. It can occur at any age, although it’s
most common in older adults. Parkinson’s disease is a
chronic, progressive disorder of the nervous system that
affects movement. It develops gradually, sometimes
starting with a barely noticeable tremor in one hand.
Parkinson’s also causes stiffness or slowing of movement.
Symptoms worsen as the condition progresses.

Stimulating the Brain
Both of these conditions can be treated with medication.

But if medications don’t help, the shaking can become severely disabling, affecting a
person’s quality of life. That’s when Dr. Frank P.K. Hsu, UC Irvine Healthcare
neurosurgeon, steps in to help with a treatment called deep brain stimulation (DBS)
surgery.

DBS involves implanting a medical device in the chest that sends electrical pulses
to stimulate specific areas of the brain, calming the tremors. “It’s like a pacemaker, but
for the brain,” says Hsu.

During surgery, Hsu uses stereotactic navigation and MRI scans to identify and
locate the exact target in the brain where electrical nerve signals generate the
symptoms. Through a small hole in the top of the head, the surgeon inserts a long,
thin electrical probe deep into the brain, and guides it to the identified target. The
probe is connected to wires that run down the skull, behind the ear, to the

neurotransmitter device – the size of a stopwatch – that is
implanted in the chest.

The patient is usually awake during the surgery, and the
neurosurgeon can see the tremor lessen in real time, as the
electrical stimulation is given. The battery-powered
neurotransmitter sends continuous, low-voltage electrical
pulses to interrupt the brain signals that may be causing the
tremors. The electrical pulses are painless and don’t
damage brain tissue.

The patient controls the device, and the level of
stimulation can be turned up or down, off or on. Fine-tuning
of the settings after surgery may take several weeks or
months.

Life-Changing Results
“I have had patients with essential tremor who had

stopped going out to restaurants and who weren’t able to
participate in their hobbies anymore because their hands
shook too much. They isolated themselves,” says Hsu. “This
surgery changed their lives.”

With the sophisticated brain-imaging technologies available today, doctors have
gained new knowledge about the brain’s inner workings. Targeting certain circuits may
be helpful in a variety of movement and emotional disorders. UC Irvine researchers in
the neurosciences and psychiatry are in the process of joining clinical trials studying
DBS for treatment of Tourette syndrome and obsessive-compulsive disorder.

“Deep brain stimulation is an exciting research area for many different neurological
and psychiatric disorders,” explains Hsu. “We are entering a new era for brain surgery
with this treatment. DBS may not cure these diseases, but if it offers relief of symptoms,
it is great progress.”

To learn more or to make an appointment with a UC Irvine Healthcare neurosurgeon,
call 714.456.6966 or visit www.ucihealth.com.

An Unshakeable Treatment for Parkinson’s Patients

Shaking and tremors associated with Parkinson’s
disease and other neurological disorders can be calmed
through surgery performed by UC Irvine Healthcare
neurosurgeon Dr. Frank Hsu.
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f you have been experiencing back pain, or have been told that you need spine
surgery, Dr. Robert Bray’s conservative approach and minimally invasive
techniques may be the answer to ending months or even years of pain.
Nicknamed “Dr. Fix-It” by The Red Bulletin, Robert S. Bray, Jr. MD makes an art
of helping the world’s most elite athletes return to push the boundaries of
performance. Recognized globally for his thorough diagnoses and pioneering

minimally invasive approach, Dr. Bray is a board certified neurological spine surgeon
quickly redefining outpatient care. With DISC Sports & Spine Center’s state-of-the-art
spine-care practice and private outpatient surgery in Newport Beach, Orange County,
residents have access to the same care trusted by Olympic athletes, weekend warriors
and the everyday worker in pain.

Dr. Bray founded DISC Sports & Spine Center (DISC) in 2006 in Marina del Rey, and
has since then expanded the multi-disciplinary facility with locations in Beverly Hills
and Orange County. Through DISC, 21 treated athletes were able to compete in

London after battling injuries, nine of them
returning with a collective 12 medals.
DISC serves as an official medical
services provider of the United States
Olympic Team, Red Bull’s North American
athletes and the Los Angeles Kings.

As one of the first California
neurosurgeons to devote his practice to
minimally invasive spine surgery, Dr. Bray

began his career at the forefront of this field and remains one of its pioneers.
Compared to open spine surgery, the benefits of minimally invasive spine surgery are
notable, including: less post-operative pain, quicker recovery, less soft tissue damage,
smaller incisions, less scarring and a lower risk of infection. Patients typically return
home the same day of surgery or can stay overnight with one-on-one nursing attention.

Dr. Bray’s commitment to forward-thinking medicine has resulted in safer and faster
recoveries of such top athletes as Team USA’s Lolo Jones, MotoX’s Robbie Maddison
and Big Wave Surfing’s Ian Walshe. To date, he has performed over 10,000 successful
surgeries, with a 95 percent focus on minimally invasive outpatient procedures.

DISC outpatient surgery center redefines the patient’s surgical experience, and is
contracted with many insurance providers or accepts those with out of network
benefits. Certified by the Accreditation Association for Ambulatory Health Care
(AAAHC), DISC’s surgery center lacks no attention to detail. It is equipped with the
latest ICU-level monitoring, custom 100 percent HEPA filtered air-handling units and
next-generation medical technology. It is this level of detail that has maintained DISC’s
zero surgical infection rate. Beyond its technology, the center was designed to create a
soothing, luxurious patient experience, complete with comfortable family consultation
rooms, as well as private overnight recovery rooms furnished with flat screen
televisions, WiFi internet and guest seating. Many patients say their brief stay is more
like being at a private resort than a hospital.

At its core, the DISC experience is a culmination of conservative treatment options,
collaborative expert physicians and state-of-the-art technology, all provided in one
ultra-clean, recovery-conducive environment – a natural choice for Orange County’s
spinal care needs.

For more information or to schedule a consultation with Dr. Robert S. Bray, Jr.,
please call 949.988.7800 or visit www.discmdgroup.com.

I
A Second Opinion for Your 
Back Pain Could Mean all the 
Difference to a Quick Recovery

Newport Beach Facility

Advanced Surgery Center
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