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he Southland is home to 11,300 of the most engaged health care
employees in the world. MemorialCare Health System’s employees, located
in over 200 care locations stretching from the South Bay to San Clemente,
have been recognized for four consecutive years with the Gallup Great

Workplace Award. The health system is one of only 36 organizations worldwide to
receive this prestigious recognition in 2014. According to Gallup, engaged
employees work with passion, feel a profound connection to their company,
exhibit lower turnover and perform better. Engaged employees are more
productive, safer and more customer-focused. “Working with highly engaged
employees is a remarkable value-add for our patients, our colleagues, our
physicians and our payers,” according to Barry Arbuckle, PhD, CEO of
MemorialCare Health System.

Engaged Employees Improve Quality and Reduce Costs
One of the most compelling examples of the power of employee engagement is

MemorialCare’s system-wide Lean management effort. Over 3,500 employees
and physicians have participated in Lean redesign events, which focus on
reducing non-value-added activities and processes, resulting in both lowered
costs and improved quality and safety. This year alone, employees and physicians
helped eliminate 415 unneeded process steps, handoffs, queues or waits by
implementing Lean methodologies. That translates into more seamless care and
service for patients and their families.

“These transformations to improve quality and lower costs are a result of expert,
frontline analysis and engagement, using the Lean management processes and
tools,” says Helen Macfie, Pharm.D, Chief Transformation Officer. “As a result of
our teams’ work to eliminate unnecessary waste, our health system achieved $8
million in savings for fiscal year 2013, for a total of $62 million in ongoing
sustained results for our Lean work since 2007. As a not-for-profit health system,
MemorialCare re-invests those resources back into the care of our communities.”

Engaging in Employee Wellness Is Transforming Health
MemorialCare’s employee wellness programs engage staff in transforming their

own health. “Owning your personal wellness is at the heart of engagement,” says
Tammie Brailsford, RN, Executive Vice President and Chief Operating Officer.
“We believe that one of the best places to begin transforming health care is in the
workplace. That’s where most people spend the majority of their waking hours. So
that’s where we began our employee wellness and engagement journey.” Six
years ago, MemorialCare implemented a leading prevention and wellness
program, known as The Good Life, with all employees.

With fitness challenges, on-site gyms and walking trails, nutritious cafeteria
offerings, weight loss reduction programs and more, over 87 percent of employee
respondents report that they have increased knowledge and awareness of their
wellness as a result of The Good Life program. Knowledge is power, so
MemorialCare also offers employees annual opportunities to learn their own

T
Engaged Employees Teaming Up and Transforming Care

important biometric numbers like blood pressure, blood glucose and cholesterol,
as well as confidential personal health assessments, online health tips and
coaching.

Managing Chronic Conditions
Chronic diseases like hypertension, diabetes, asthma and depression are

responsible for two-thirds of the total increase in health care spending, so reducing
these conditions can help lower health care expenses. MemorialCare partners
with employees with chronic conditions like high blood pressure and diabetes to
voluntarily make long-lasting lifestyle changes, lessen complications, improve
outcomes and lower medical and pharmaceutical costs through an innovative
program, The Good Life – In Balance. With 87 percent participant retention, the In
Balance program has led to significant improvements in participants’ blood
glucose and blood pressure.

“Our wellness solutions help improve employee health and well-being, increase
engagement, decrease absenteeism and decrease health care costs,” according
to Brailsford. “As an important addition to our services, MemorialCare now has the
systems and processes in place to provide these same wellness services for other
employers in our market who would like to achieve the same results.”

Multi-Disciplinary Teams Help Prevent Complications
“Engaged employees create powerful and positive ripple effects in the care of

our patients, and ultimately in our population health programs,” says Mark Schafer,
MD, CEO, MemorialCare Medical Foundation. “Our dedicated multi-disciplinary
teams give remarkable care to patients living with serious chronic conditions, and
they’re helping patients prevent complications, and manage chronic conditions
better.”

At Greater Newport Physicians—one of MemorialCare’s two leading physician
groups—multi-disciplinary teams work to actively engage diabetic patients in their
care and prevent unnecessary hospitalizations, reduce complications and improve
outcomes. The ACTIVE Diabetes program addresses the needs of diabetics and
provides individualized care from a team of exceptional pharmacists, nurse
practitioners, dieticians, social workers and physicians. More than 75 percent of
patients enrolled in the program have achieved clinically significant improvements
in their blood glucose, and the program has also resulted in a 37 percent reduction
in the life-threatening complications of diabetes.

The work of MemorialCare Medical Group’s leading multi-disciplinary case
management team has resulted in reducing hospital admissions by more than 40
percent, reducing Emergency Department visits by more than 80 percent, and
reducing the costs of specialist claims—achieving all that amongst a group of very
high-risk patients with complex health conditions.

“Thanks to the commitment, focus and dedication to continuous improvement of
our 11,300 outstanding employees, 2,600 affiliated physicians and thousands of
volunteers, MemorialCare is able to offer our communities exceptional, high-value
health care.” adds Barry Arbuckle.

About MemorialCare
MemorialCare Health System is a not-for-profit integrated delivery system that

includes six top hospitals—Long Beach Memorial, Miller Children’s and Women’s
Hospital Long Beach, Community Hospital Long Beach, Orange Coast Memorial,
and Saddleback Memorial Laguna Hills and San Clemente; medical groups –
MemorialCare Medical Group and Greater Newport Physicians; a health plan –
Seaside Health Plan; and numerous outpatient health centers throughout the
Southland including imaging centers and surgery centers. Go to Memorialcare.org
for more information, or call 714.377.2960 for information on how MemorialCare
partners with employers.

Accepting MemorialCare’s fourth Gallup Great Workplace Award: Anne St. John, Executive
Director Organizational Development and Engagement; Suzanne Bell, Manager Patient Financial
Services; Myra Gregorian, VP Human Resources; Lorraine Booth, VP People and Culture;
Saleema Ghafoori, Manager Payroll; Tammie Brailsford, RN, Chief Operating Officer

MemorialCare’s 11,300 highly engaged employees and 2,600 affiliated physicians provide care to
over one million Southland patients each year.
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our Guide to Making Great Health Care Choices
Choosing a doctor, hospital and health plan doesn’t have to be confusing.

Let two great names in health care — St. Joseph Health and Hoag — help
you choose more for you and your family. More doctors. More locations.

And more peace of mind.

Select a Health Plan that Fits Your Needs
Price is important when choosing a health plan, but it shouldn’t be the only

factor. Consider your medical needs and those of your family. Are regular
prescriptions or doctor visits required? It’s important to even consider the potential
cost of unpredictable events. As much as we don’t like to think about it, medical
emergencies occur and payment and access to the hospitals you want vary from
plan to plan.

Find a Doctor in a Group that Works for You
We’re fortunate in Orange County because we have many great physicians to

choose from. While some physicians practice independently, others are part of a
medical group or affiliated network. The affiliated and medical group physicians of
St. Joseph Hoag Health include:

All of the Above Offer:
u 26 Urgent Care Centers open seven days a week, 365 days a year
u Health and wellness education programs
u Access to an exceptional network of hospitals and other health care services

The Right PCP, Right Now
No need to wait for your company’s open enrollment period to select a new

doctor. Members of an HMO plan are permitted to change their primary care
physician (PCP) within their plan anytime throughout the year with an effective
start date of the following month. Selecting the right doctor can mean a healthy
partnership for life. Get started today by following these simple steps:

1. Contact the Member Services department listed on your insurance 
card.

2. Provide the name of the St. Joseph Hoag Health primary care physician 
you have selected, and specify you want to join the group name listed below 
the PCP’s name in this directory.

3. Confirm your selection with your health plan. Be sure to verify the group name 
matches the one listed in this directory when you receive your new health 
plan identification card.

Choose the Right Health Care Partner
Not all health care is alike. That is why it’s important to make sure your health

care decision includes a health plan and physician associated with the health care
partners that are right for you and your family. And as many in Orange County
already know, there’s something very different about St. Joseph Hoag Health. Not
only do we provide the most advanced treatments and technology, but our staff
and physicians work as partners with you, understanding that good health is a
precious gift.

Health Care’s Brightest Minds and Biggest Hearts are Hard at Work

Hoag Memorial Hospital Presbyterian has served Orange County since 1952.
Both Newport Beach and Irvine campuses are designated Magnet Hospitals and
Cardiovascular Receiving Centers. While Hoag is admired as an innovative world-
class medical center, it retains the heart of a community hospital with its
commitment to serving Orange County residents through two acute-care hospitals,
seven health centers and five urgent care centers. Hoag offers a comprehensive
blend of specialized services including cancer, heart and vascular, neurosciences,
women’s health and orthopedics through Hoag Orthopedic Institute.

Y

Choosing St. Joseph Hoag Health 
Means Choosing More

Mission Hospital recently achieved Magnet status for nursing excellence and is
the region’s only designated trauma center. Mission Hospital is also a designated
neuro-stroke and cardiac receiving center, offering 24-hour emergency care and
specialized services for imaging, maternity and behavioral health. Mission
Hospital, Laguna Beach offers an impressive array of medical services, behavioral
health services and 24/7 emergency care.

St. Joseph Hospital was recently re-designated a Magnet facility for nursing
excellence, listed in the top 20 hospitals in the Los Angeles/Orange County area
by U.S. News & World Report, earned highest honors from The Society of
Thoracic Surgeons, and rated #1 in safety by Consumer Reports. The new
expanded maternity program features spacious private rooms, making each birth
an event cherished for a lifetime. More than 100 physicians on the St. Joseph
Hospital medical staff were named Physicians of Excellence by the Orange
County Medical Association.

St. Joseph Hospital
1100 West Stewart Drive
Orange, CA 92868
714.633.9111
www.sjo.org

St. Jude Medical Center offers nearly every medical specialty and sub-
specialty. Designated a cardiovascular and stroke receiving center, St. Jude is
nationally recognized for heart and stroke care, and its rehabilitation program is
known throughout the country for its expertise and comprehensive array of
services. The medical center offers highly specialized care in cancer,
neuroscience, orthopaedics, wound and hyperbaric medicine, and women’s
health, and because St. Jude believes that wellness is a key component to health,
it provides one of Orange County’s only medical fitness centers, Synergy.

St. Jude Medical Center
101 East Valencia Mesa Drive
Fullerton, CA 92835
714.871.3280
www.stjudemedicalcenter.org

St. Joseph Hoag Health partners with CHOC Children’s, both at the main campus
in Orange and CHOC Children’s at Mission Hospital. CHOC has a Level II Neonatal
Intensive Care Unit (NICU) in St. Joseph Hospital, as well as a Level III NICU next
door at CHOC. There is also a Level III NICU at CHOC Children’s at Mission
Hospital and a Level III NICU at Hoag-Newport Beach with a CHOC neonatologist
available 24/7. Named one of the best children’s hospitals by U.S. News & World
Report (2012-2013), CHOC Children’s is committed to the health and well-being of
children through clinical expertise, advocacy, outreach and research.

Call 877.459.DOCS for more information about selecting the right
physician for you.

Hoag Hospital Mission Hospital     St. Joseph Hospital    St. Jude Medical Center

Hoag Affiliated 
Physicians

Hoag Medical
Group

Mission Heritage
Medical Group

Mission Hospital 
Affiliated Physicans

St. Joseph Heritage
Medical Group

St. Joseph Hospital
Affiliated Physicians

St. Jude Heritage
Medical Group

St. Jude Affiliated
Physicians

Hoag Hospital Newport Beach
1 Hoag Drive 
Newport Beach, CA 92663
800.400.HOAG (4624)
www.hoag.org

Hoag Hospital Irvine
16200 Sand Canyon Avenue
Irvine, CA 92618
800.400.HOAG (4624)
www.hoag.org

Mission Hospital Laguna Beach
31872 Coast Highway
Laguna Beach, CA 92651
949.499.1311
www.mission4health.com

Mission Hospital
27700 Medical Center Road
Mission Viejo, CA 92691
949.364.1400
www.mission4health.com
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or patients experiencing back pain, or facing the potential need for major back
surgery, Dr. Robert S. Bray Jr.’s conservative approach and minimally invasive
techniques provide life-changing results with minimal disruption. Within the
safety and serenity of DISC Newport Beach, Dr. Bray’s custom- designed

outpatient surgery center, patients undergoing minimally invasive procedures
typically return home the same day of surgery or after an overnight stay with highly
attentive nursing care. Dr. Bray routinely performs procedures that are often
associated with lengthy hospital stays and large open incisions with a minimally
invasive, outpatient approach. His patients experience less post-operative pain,
quicker recoveries, less soft tissue damage, less scarring and a significantly lower
risk of infection than patients undergoing treatment for the same conditions in a
hospital setting. Additionally, many complex spinal disorders can be effectively
treated with a minimally invasive technique that targets the root of the problem, while
preserving the surrounding areas. Most importantly for patients the minimally
invasive approach allows less downtime and a rapid return to work, family and a
dynamic lifestyle. Patients facing spinal surgery or who have been told they need an
open, hospital-based spine surgical procedure, are strongly encouraged to contact
Dr. Bray at DISC Newport for a second opinion and experience the vast benefits of
his minimally invasive outpatient approach.

About Dr. Robert S. Bray Jr.
Since the onset of his career, Dr. Robert

S. Bray Jr. has exemplified the forward-
thinking mindset that drives progress and
innovation. As the first California
neurosurgeon to devote his practice to
minimally invasive spine surgery, Dr. Bray
began his career at the forefront of the field
and remains one of its pioneers. Having
performed more than 10,000 successful
surgeries, Dr. Bray has maintained a 95
percent focus on outpatient procedures, in
stark contrast to the 20 percent national
average. Committed to progress and
development, Dr. Bray holds a wide variety
of patents on many of the spinal implants
and surgical instruments that he regularly
utilizes. He has consulted directly with Zeiss
to develop the operating microscope, the
centerpiece of the modern outpatient

surgical environment. Recognized by his peers, Dr. Bray has been named as a
‘California Super Doctor®’ for three consecutive years. He was named by Beckers,
a respected surgery center trade publication, as one of the top 100 U.S. spine
surgeons, and was further awarded the 2013 leadership award for his noteworthy
contributions both in his practice, and his entrepreneurial influence on business and
leadership. 

A New Care Experience Focused on Efficiency, Safety and Patient Satisfaction
Never content to accept good enough, Dr. Bray is driven by an unflinching drive for

progress and innovation. This mindset has helped him achieve major developments
in both the way surgery is performed, and the context in which it is delivered to the
patient. Having designed many of the tools and techniques he relies on to provide
patients relief, Dr. Bray sought further to develop not just a new operating room, but
an entirely new patient experience of minimally invasive and conservative care. Dr.
Bray founded DISC Sports & Spine Center (DISC) in 2006, forming a
multidisciplinary, integrated medical group focused on individualized patient care.

A New Standard of Spine Care in Orange County
Designed meticulously from the ground up by Dr. Bray and his associates, DISC’s
surgery center stands as the prototypical operating room of the future, with an intent
focus on uncompromising cleanliness, surgeon ergonomics, clinical efficiency and
patient safety. Certified by the Accreditation Association for Ambulatory Health Care
(AAAHC), DISC’s surgery center lacks no attention to detail. Equipped with the
latest ICU-level monitoring, custom 100 percent HEPA air filtration throughout both
operating rooms and recovery suites, dynamic digital imaging and next generation
medical equipment and technology, DISC maintains a zero MRSA infection rate with
over 7,000 procedures performed at the Marina Del Rey and Newport Beach
locations. Beyond the technology, DISC Newport was created to cater directly to the
patient experience, making the entire experience of surgery as soothing and
painless as possible. With comfortable family consultation rooms, and private,
luxurious overnight recovery suites, every detail is accounted for, from WiFi internet,
flat-screen televisions and gourmet food to ICU level monitoring and personalized
nursing care. DISC is built to encourage patients and their families to experience a
level of comfort and serenity atypical of the hospital environment. DISC maintains a
97 percent excellent patient satisfaction rating.

Multidisciplinary Spine & Sports Medicine Services at One Location
Working alongside Dr. Bray and DISC surgeons, a multidisciplinary, team of

conservative care physicians offer services from chiropractic and soft tissue
manipulation, to pain management and acupuncture and help the vast majority of
patients overcome pain and injury without the need for surgery. At DISC, the
treatment philosophy is always conservative first, surgery is only considered after all
conservative options have been exhausted or if the patient is experiencing an
immediate neurological deficit such as numbness, tingling or motion impingement
(symptoms that point to potential nerve damage). Dr. Bray sees clinic for new
patients weekly at DISC Newport Beach, working in conjunction with several full-
time physicians solely committed to Orange County. Further, Dr. Bray relies on a
network of world-class physicians both within and outside of DISC to refer his
patients, ensuring they receive the most effective, and least invasive care possible.
Working within a collaborative framework, Dr. Bray is able to act as an expert
diagnostician, providing patients answers and relief most often without the need for
surgery. The DISC model simplifies the patient experience. Physicians personally
guide patients from diagnosis and imaging through intervention to recovery and
physical therapy. Working together, surgeons and conservative care specialists
deliver patients highly attentive, consistently effective, individualized care.

Dr. Bray’s commitment to forward-thinking medicine has resulted in safe and fast
recoveries for thousands of patients. Many of these include elite athletes, actors,
business professionals and leaders from all around the world. His relentless drive to
ensure the ongoing evolution of minimally invasive surgery and the outpatient
environment is fueled by his passion for helping patients overcome pain and injury in
order to get the most out of life. Dr. Bray’s unflinching commitment to his patients’
long-term well-being is reflected in the many active lives of those he has helped heal
and recover. Constantly increasing the availability of top-quality care, DISC has
recently expanded its insurance network coverage, contracting
several new policy plans. A resource to the Orange County
community, Dr. Bray welcomes new patients to experience the
benefits of his conservative, minimally invasive approach.
Patients do not need to be referred by another physician. Self-
referral is welcomed.

To learn more about Dr. Bray and the DISC team follow
@DISCMD on Facebook and Twitter or, to schedule an
appointment, call 949.988.7800 or visit www.discmdgroup.com.

Dr. Bray

F
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en years ago, when I began at Alzheimer’s Association, Orange County
(AAOC), the organization received about 7,000 helpline calls and referrals
each year. That seemed like a big number then, and it was. But now, a
decade later, calls and referrals have more than doubled. If projections

hold true, they will double again in the decade ahead as Alzheimer’s patients and
families continue to be in great need and the need is increasing. Each year, AAOC
has added more services, and we are proud of our local progress. Yet it is
abundantly clear that a tremendous amount of work lies ahead to accomplish our
mission – a world without Alzheimer’s.

Epidemic Proportions
More than 5.4 million Americans today are living with

Alzheimer’s disease or related dementias. We estimate 84,000
here in Orange County. As the size and proportion of the
population continues to climb, the problem will grow even more
acute. Calling Alzheimer’s an epidemic is not an exaggeration.
Statistics show Alzheimer’s as the sixth-leading cause of death
nationally and the fourth-leading cause here in Orange County.

An Alzheimer’s diagnosis is very difficult for patients, who are
robbed of precious memories and find the quality of life steadily
deteriorating. Perhaps more than any other disease, Alzheimer’s creates
tremendous emotional and physical hardship for caregivers, particularly when they
are family members. AAOC provides support and resources to help caregivers
deal with every stage of the disease. Caregiving often seems like a thankless job
that stretches on for years and years, yet it can be a rewarding journey to help
those who need it most. We’re here to help everyone who needs our assistance,
at no cost. Support groups and many one-on-one resources can give caregivers
the lifeline they need to provide compassionate patient care.

Command Central
Fortunately, AAOC does have some very good news to share. We are

moving into our new Irvine headquarters this summer and this milestone
promises to deliver so much to our community. It couldn’t have come at a
better time. Our new, permanent home is welcoming, comfortable and efficient.

T

It’s an Epidemic, but We’re Fighting Back
by Jim McAleer, President and CEO, Alzheimer’s Association, Orange County

And it is much more than just a building. It will be “command central” —
providing tremendous central access to our no-cost services and will be easy
to spot from the 405 Freeway. With our additional space, we are adding new
initiatives. Moreover, existing services previously held in cramped quarters, or
at other locations, can now be centralized for patients, families and caregivers.

The importance of our new headquarters simply cannot be underestimated
as it provides thousands of families vital, no-cost services: 24/7 Helpline,
support groups in English, Spanish and Vietnamese, training sessions for
caregivers and volunteers, educational seminars, workshops and community
talks, Visionary Women 1000, advocacy work, TrialMatch program, healthcare
outreach volunteers and Walks to End Alzheimer’s.

INformed, INspired and INvolved
We hope you will join us to become more INformed, feel more INspired and

get more INvolved. A step inside our building is not only a chance to learn
about the many services AAOC offers, but a step closer to a world without
Alzheimer’s. So, at this point, AAOC is sending the community a heartfelt
invitation. Do come IN.

About Alzheimer’s Association, Orange County
Alzheimer’s Association, Orange County (AAOC) is one of Southern

California’s premier nonprofit organizations for Alzheimer’s care, research and
education. Since 1982, Alzheimer’s Association, Orange County Chapter has
been providing programs and services, free of charge, to Orange County
residents with Alzheimer’s and related disorders, their families, caregivers, and
the community. Alzheimer’s is a neurodegenerative illness that weakens the
memory and other cognitive and emotional functions. For more information,
call the 24/7 Helpline at 1.800.272.3900, or visit www.alz.org/oc.

Jim McAleer
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oday, in Orange County alone, there are more than 83,000 individuals
living with Alzheimer’s or another dementia, and approximately 240,000
family members caring for these individuals. Each year, these numbers
increase at an alarming rate.

Alzheimer’s Family Services Center (AFSC) offers the hands-on daily care that
is needed for the growing number of families navigating the difficult journey of
dementia. AFSC is a dementia-specific adult day health care provider that has
been delivering comprehensive and affordable care solutions for individuals and
families for more than 34 years.

AFSC offers the best in medical, physical and social services in a warm and
loving environment. They also provide supportive services for caregivers and
family members to help keep their loved one living at home for as long as
possible. The state-of-the-art facility, designed specifically for individuals with
dementia, offers a secure, home-like setting and provides:

u Individualized assessment and care
u Care planning and coordination
u Caregiver support groups and counseling
u Expanded early-stage program
u Free transportation available throughout Orange County

AFSC invites you to learn more about its comprehensive health care solutions
by visiting www.AFSCenter.org or calling 714.593.9630.

Call to schedule a tour of the agency – donations are accepted online.

T

Does Someone You Love 
Struggle with Memory Loss?
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on and Laurie Schoendorfer were vacationing in Morocco when they
witnessed the plight of a disabled woman struggling to drag herself across a
dirt road. Ignored by the crowds and barely evading traffic, the woman’s
hardship was something the couple could not forget upon their

return to life in Southern California.

A mechanical engineer and inventor by trade, Don held a
PhD from the Massachusetts Institute of Technology,
worked in the biomedical field and was responsible for
more than 50 United States patents. With extensive
research, Don discovered the global dilemma of disability in
developing countries—an estimated 100 million people
around the world today are in need of a wheelchair without
the means to get one. Some serious tinkering in his garage
resulted in a durable, safe and very inexpensive wheelchair.
Feeling called by God, Don walked away from a successful
career to found the nonprofit organization Free Wheelchair
Mission.

Our Wheelchairs
In developing the wheelchair, Don’s goal was to create a

basic design at an extremely low cost to meet the need for the
highest number of impoverished people with disabilities in the
shortest amount of time possible. Rather than starting with
custom-made components, Don put together a wheelchair using
elements already in existence; parts currently being
manufactured and produced in high volume.

Using this approach, Don generated an extraordinarily low-
cost wheelchair, Gen_1, and he built 100 of them in his
garage. These wheelchairs were especially designed for use
in the rugged terrain of rural and under-resourced areas; it
combines the durability of a resin lawn chair with the strength
of a custom steel frame, all tucked into a sturdy pair of
mountain bike tires.

D
Transforming Lives Through the Gift of Mobility

Our GEN_2 wheelchair was designed with adjustability in mind, allowing
for a more customized fit to address each individual recipient’s personal
needs. FWM Recommends the GEN_2 for smaller recipients, those who

require additional adjustment to the wheelchair, and/or those who
need to commute longer distances.  The demand for our new

GEN_2 wheelchair continues to grow and this past year
represented 30 percent of our production.

The FWM wheelchairs are manufactured in China for
maximum economy, packed in bulk in 40-foot, ocean-going
containers and shipped directly to the designated receiving
country for highest efficiency. A recent academic study has
shown the FWM wheelchairs to be safe and beneficial to

users—not only providing mobility, but also improved health
and quality of life. Each FWM wheelchair costs just $77.91 to
manufacture and deliver to some of the most remote corners
of the globe, and it is provided at absolutely no cost to the
recipient.

Free Wheelchair Mission continues its focus and
commitment on becoming a leading provider of mobility in
developing nations. Beyond placing recipients in a

wheelchair, FWM brings transformation that opens doors to
education, the local church, employment opportunities, community

and even recreation. As they strive to distribute over 100,000 chairs
annually, FWM continues to pursue their goal to distribute 1 million chairs by

the end of 2016.

To date FWM has distributed more than 781,000 free
wheelchairs! Become a part of this story and transform
a life by giving the gift of mobility. For more information
on how to get involved or to make a donation, visit
www.freewheelchairmission.org.
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f you’ve completed a merger or acquisition recently, or your practice has
experienced other operational changes, reevaluate the current compensation
plan. If your plan needs an update, here are the steps to take:

1. Define the plan’s purpose. Brainstorm a list of what you hope to accomplish
with the compensation plan.

2. Research same-specialty plans for ideas.
Through your network of fellow physicians, get ideas
of what has worked and what has caused problems to
help guide you.

3. Review your current plan. Determine what has
and has not worked with your current plan. It is likely
that there are good elements of your current plan, and
it may just need minor adjustments instead of a major
overhaul.

4. Consider the use of a consultant. When a
compensation plan is modified, you are generally determining
how to cut up the same-sized pie. There will be winners and
losers. Using a consultant to “take the heat” is often a good
idea.

5. Define plausible alternatives. Focus on plan alternatives
that are most applicable to the practice’s circumstances.
Create a framework for a plan that combines the best features
of other models. Consider using new approaches for quality
measurement rather than only productivity models.

6. Present the plans to the physicians. The presentation
should summarize the most relevant compensation models
and their respective impacts on each physician’s
compensation. It should be a plan that is best tailored to the practice’s needs. 

7. The physicians must buy-in to the plan. The physicians must decide
whether the recommended plan is acceptable. If the plan supports the mission of
the practice and is well supported with objective facts, physician challenges
should be limited.

8. Perform follow-up reviews and take a final vote. Track the effect of the
operational plan on physician behavior and income for at least six months to a
year. Tweak it further, as necessary. As the practice expands into other sources of
income and structural changes, minor adjustments to the plan may be required.

Steve Williams is the managing partner of HMWC CPAs & Business Advisors
and heads the firm’s Healthcare Practice. Ph. 714.505.9000, www.hmwccpa.com.

I

8 Steps to a New Physician 
Compensation Plan 

by Steve Williams, Managing Partner, HMWC CPAs & Business Advisors

Steve Williams

ou’ve been thinking lately about how best to
move your life and career forward. But
where should you start? 

The rapidly changing Southern California
economy has stimulated businesses,
organizations and individuals to re-think their
current position and future direction. There are
many diverse educational options for today’s
working professional, particularly in Southern
California with its abundance of community
colleges, state universities and private institutions.
The Internet has added yet another accessible
dimension to education. Consequently, when
considering continuing one’s education, today’s
toughest choice is more likely to be “where and
how” rather than “should I or shouldn’t I.”

The College of Continuing and Professional
Education (CCPE) at California State University,
Long Beach offers several routes to help you get
to where you want to be:

Certificate Programs
Maybe you want a career change or to gain broader knowledge

in your current field. If so, certificate programs provide an
opportunity to meet peers, develop skills in a specific professional
area, and show your competence to current or prospective
employers. CCPE gives you options with more than 50 certificate
programs and three professional designations to choose from, including
programs in healthcare, computer technical skills, project management, global
logistics and more.

University Credit Programs
You might have a desire to go back to school for a degree. CCPE offers both

Moving Your Career Forward
by Ron Davis, CCPE Marketing Communications

non-credit professional development education and university credit
programs (accelerated MBA, Summer Sessions, Winter Session, Open

University, degree completion, etc.).

CCPE’s capabilities extend internationally, providing the global
community with access to quality educational programs and services.
Some programs can be offered at a company’s work site. For more

information about these educational opportunities go to
www.ccpe.csulb.edu/OCBJ or contact CCPE’s Student Services Center at
800.963.2250.

Brotman Fountain

Y
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ace yourself.
Exercise is good for you and your family,

but you can injure yourself. Learn how pacing
yourself, exercising smart, and the right

protective gear can protect you from injuries.

Everyone gets sore muscles now and then, but pain is your body’s way telling
you to stop or slow down. Most exercise injuries are a result of pushing too hard,
so pace yourself.

Even if you love what you’re doing, build up the intensity and length of your
workouts slowly. Try to exercise at a rate that allows you to talk but not to sing.
Moderate exercise is safe for most people, but pushing yourself too hard, too
fast can lead to injuries – and you can burn through your enthusiasm, too.

u Gradually increase how long, how hard, and how often you exercise.
u Remember to warm up. Warm muscles are less susceptible to injuries.
u Schedule rest days to help your body recover and prevent overuse and fatigue.

Exercise smart.
Practice makes perfect. Learn and practice correct movement and alignment,

which help to prevent injuries during baseball, softball, and many other activities.
Cross training boosts your skill level while reducing your risk of overuse injuries.
Stay hydrated, especially on warm and humid days. Drinking when you’re thirsty
usually works for most people, but be careful not to drink too much.

Adjust for your limitations.
Many people have limitations that limit the kind or amount of exercise they can

do. It could be something that you need to make minor adjustments for, like
arthritis or allergies, or something that requires larger changes, like having
limited mobility.

It’s just as important to stay active if you have limitations. Even moderate
exercise can reduce fatigue and stress, and help you feel your best. The key is
finding something that suits your situation. With a little creativity, you can find
your thing. Listen to your body and talk to your doctor about what’s
recommended for you.

Gear up.
Wearing sunscreen, the right clothing, and appropriate protective gear can

make a big difference in keeping you safe from injuries.

Make sure protective pads, mouth and wrist guards, helmets, gloves, and
other equipment fit well, are appropriate to the sport and player position, and are

P
Play it safe. Prevent sports injuries.

in good condition. Gear that’s not properly
maintained might not protect fully. Always wear a
helmet for biking, skating, skiing, snowboarding,
and riding a horse. 

You play an important part in the lives of those
around you. So take care of the basics to stay on top of your game.

Get moving, keep moving.
Do what you love. It’s always a good time to start a fitness routine – or

change one that’s not working for you anymore. Whether you’ve set a new
goal to live a more active life or you’re trying to stay motivated, the key is
finding activities you love. When you love what you’re doing, you’re more
likely to make time for it, no matter how busy you get.

Add one thing at a time.
If you’re just getting back into fitness, pick one thing you’d like to try. Check

out our health classes for some ideas at kp.org/classes.

Choose an activity like jogging, swimming, walking, or dancing that works
major muscle groups and get your heart rate up. Don’t put together an
elaborate schedule, only to find out that you’re stressed out or have injured
yourself.

If you’re not enjoying yourself, try something else. Or buddy up with a
family member, friend, or coworker for support and encouragement.
Sometimes the right company makes all the difference.

Fitness should be a fundamental part of your life, like eating and sleeping,
but when you’re busy, it can be hard to remember that. Discover simple
ways to work exercise into your daily routine, tips for scheduling workout
breaks, and ideas for doing effective workouts in less time.

Good health on the go.
With Kaiser Permanente, you get what you need to take an active role in

your health. Our online tools and resources are right at your fingertips, day
or night – ready to help you be the best you can be. Use the convenient
features of My Health Manger right from your smartphone or other mobile
device. Email your doctor’s office, view most test results, schedule or cancel
routine appointments, refill most prescriptions and view past visits. Just
download the Kaiser Permanente app at no cost from your preferred app
site.

To learn more, please visit kp.org/orangecounty.

HEALTH-Guide_Layout 1  7/17/14  3:11 PM  Page 42

http://www.kp.org/orangecounty


JULY 21, 2014                                                                                                                                          HEALTHCARE Advertising Supplement ORANGE COUNTY BUSINESS JOURNAL B-43

HEALTH-Guide_Layout 1  7/18/14  11:16 AM  Page 43

http://www.discmdgroup.com


B-44 ORANGE COUNTY BUSINESS JOURNAL                                                                                       HEALTHCARE Advertising Supplement JULY 21, 2014

HEALTH-Guide_Layout 1  7/17/14  3:12 PM  Page 44

http://www.ucirvinehealth.org/health


JULY 21, 2014                                                                                                                                          HEALTHCARE Advertising Supplement ORANGE COUNTY BUSINESS JOURNAL B-45

HEALTH-Guide_Layout 1  7/18/14  1:25 PM  Page 45




