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EXECUTIVE 
EDUCATION

O
ne of the topics on many of our readers’ minds is education. They want to explore the benefits of an 
advanced degree for themselves or their employees. They want to know about the latest trends in MBAs and 
what is being studied. And they want to know what higher education institutions are doing to stand apart from 
the competition. 

This special supplement to the Los Angeles Business Journal takes a look at some of the top executive education 
programs in the region, sharing what each is offering as ways of taking local professionals to the next level of excellence. 
We also take a look at some of the trends affecting the education landscape and how these local schools are preparing 
professionals to withstand and overcome challenges and unforeseen circumstances such as the global pandemic.
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T he Executive MBA from California Luther-
an University’s School of Management is 
designed for mid-career professionals who 

have already experienced some success and 
want to elevate and achieve bigger goals in 
their careers. The program presents issues faced 
in today’s business environment, making the 
studies relevant and impactful to each student’s 
current role.

“The idea is to focus experienced profession-
als toward bringing their peak potential to their 
career path,” explained School of Management 
Dean, Gerhard Apfelthaler. “Beyond the func-
tional skills you might expect from any business 
school program, our students also learn how to 
lead through change.” 

In the current and constantly changing 
world, businesses need leaders that are quick to 
adapt, find innovation in crisis, and continue to 
move companies forward. Students develop an 
excellent portfolio of business knowledge and 
competencies, enhance analytical abilities and 
gain strategic leadership expertise to influence 
the direction of organizations.  

FORMAT                                                                                                                                     
Designed with busy lifestyles in mind, the 

Executive MBA begins each fall and spring and 
is delivered over 18 months. Cohorts are made 
up of professionals from diverse backgrounds 
who have a minimum of 5-7 years of relevant 
managerial/progressive business experience. The 
program features 16 courses, three units each, 
delivered in a hybrid model: seven online cours-
es, eight on-campus courses in a compressed 
weekend format, and one international travel 
course.

CURRICULUM 
OurThe Executive MBA program’s interdis-

ciplinary, experience-driven curriculum is orga-
nized around five key areas: 

• Leading Operations
• Managing Process
• Leading Strategy
• Leading People
• Professional Advancement

Each includes relevant course topics, includ-
ing: Innovation and Organizational Entrepre-
neurship, Global Economics for Executives, 
Strategic Decision Making for High Perfor-
mance, Organizational Design, and Global 
Operations.

KEY BENEFITS 
The Executive MBA program prepares stu-

dents for top leadership positions in public or 
private organizations and new ventures by pro-
viding opportunities to: 

Focus on what matters most. 
• Develop an excellent portfolio of business 

knowledge and competencies. 
• Focus on personal development, especially 

communication, teamwork, and interpersonal 
skills. 

• Develop and apply analytical abilities to 
business issues. 

• Gain strategic leadership expertise to influ-
ence the direction of organizations. 

Put what you learn into practice, as you 
learn it. 

• Work on issues faced in your professional 
environment as part of your coursework, making 
your studies immediately relevant and impactful. 

• Prepare for a lifetime of learning and con-

tinuous personal development. 

Develop a network of professional peers. 
• Learn exclusively within a cohort of expe-

rienced professionals with diverse backgrounds. 
• Build a network of colleagues, including 

Cal Lutheran alumni, faculty members, and 
business leaders. 

Receive personal attention, every step 
of the way. 

• With a strong emphasis on teamwork, 
participation, and communication, the program 
features a world-class faculty, small class sizes, 
professional skills workshops, and personalized 
assessments and coaching sessions throughout.

With a Cal Lutheran Executive MBA,  
you can:       

• Speed your career progression 
• Boost your earning potential

• Transfer your skills or switch careers
• Unleash your inner entrepreneur 

“Enrolling in Cal Lutheran’s Executive 
MBA Program was the best investment I could 
have made for my professional career,” said 
Kathy White (Class of  ’19), Associate VP 
of Corporate Communications, Real Estate 
and Travel at Teledyne. “Especially during 
these unprecedented and difficult times in 
most industries, improving and developing my 
skill set has provided me with tools that have 
helped me become a more valuable asset to my 
employer. Joining the cohort program was an 
enriching experience all around and I would 
highly recommend it to anyone who is consid-
ering Cal Lutheran for an advanced degree.” 

To learn more about fall 2020 plans  
or for COVID-19 updates, visit  
CalLutheran.edu/management.

Every Program Prepares You for Success –  
Here is One that Prepares You for Immediate Impact

Reach your peak potential

EXECUTIVE ED
SPOTLIGHT
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Carla Berrios ’20
School of Management

If you’re ready to reach your peak potential, 
the Executive MBA from California 
Lutheran University’s School of Management 
will help you get there.

Join a cohort of other motivated, mid-career 
professionals from diverse industries and 
learn through in-person weekend courses 
and online learning.

By examining relevant issues from today’s 
business environment, you’ll develop skills 
with immediate impact in your current role, 
such as:

• Leading Operations

• Managing Process

• Setting Strategy 

• Guiding People 

• Professional Advancement

Learn more at 
CalLutheran.edu/EMBA

starting with
your career. 

Shape the future of business, 
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Graduate Business  
Programs for  
Working Professionals
• Accounting
• Business Administration
• Data Analytics
• Finance

• Health Administration
• Leadership and Management
• Public Administration

Earn your degree in as little as 18 months. No GRE or GMAT required.

For more information, visit 
univ.lv/business

T he era of Big Data is here, and successful 
businesses are now relying on highly-trained 
data analysts to help them drive corporate 

strategy and make smart decisions.
According to CareerCast 2019, demand 

for data scientists is high with a 19% growth 
outlook, and a ranking among the 10 best jobs 
of the year.

Salaries for entry to mid-level professionals 
are also promising. According to Indeed, the 
pay range for data scientists in California is 12% 
higher than the national average, with a base 
salary of approximately $84,000 annually. This 
projection is higher than the average college 
graduate’s starting salary of $50,000 annually.

“Simply put, supply does not meet demand 
for this profession,” said Abe Helou, Dean of 
the College of Business and Public Management 
at the University of La Verne. “The modern 
business world needs professionals with the 
skills to gather, analyze, and make data-driven 
decisions that drive corporate strategy and 
execution.”

To prepare students to excel in the growing 
field of data science, the University of La Verne 
offers a Master of Science in Data Analytics 
(MSDA) degree. The MSDA program is offered 
at the La Verne central campus and provides 
two specializations: marketing analytics and 
supply chain management analytics.

While other programs in the region take 
18 to 24 months to complete, La Verne’s can 
be completed in just 12 months. That allows 
students to graduate quicker, at less cost, and 
enter the workforce with the skills they need 
sooner.

Additional features of the program include: a 
career advisor who will help in placing students 
in internships and jobs, a program advisor 
who will ensure students remain on track for 
graduation, and complimentary workshops to 
help students prepare for exams that would 
enable them to earn certification by SAS in 
Advanced Analytics and Predictive Modeling.

“Graduates of the MSDA will be equipped 
with a comprehensive understanding of business 
intelligence and data analysis, including a 

holistic view of business analytics from both 
company and consumer points of view,” Helou 
said. “They will also have the ability to develop 
big data strategy within a corporation, build 
a model to see how digital analytics and big 
data can be used for market predictions, and 
develop practical knowledge of how to develop 
performance measurement tools and assess 
return on investment.”

Four courses are shared between the two 
concentrations, and six courses are tailored to 

each of the two specializations. The curriculum 
includes SAS programming; data mining and 
predictive analytics; multivariate statistical 
analysis; marketing research methods; problem-
solving methodologies; analytics in operations 
and planning; analytics in logistics and sourcing; 
experimental design and market testing; theory 
and practice of consumer behavior; marketing 
analytics; digital marketing; and social media 
analytics.

The university is now accepting 
applications.

Founded in 1891 and located 35 miles east of  
Los Angeles, the University of La Verne is a 
private, nonprofit, comprehensive institution 
founded on four core values: lifelong learning, 
ethical reasoning, civic and community engagement, 
and diversity and inclusivity. The university serves 
about 8,000 students on the historic La Verne 
location as well as across nine regional campuses 
and online.  Learn more at univ.lv/msda.

Hot Jobs: Demand for Data Scientists Continues to Rise

The modern business world needs 
professionals with the skills to 

gather, analyze, and make data-
driven decisions that drive corporate 

strategy and execution.

EXECUTIVE ED
SPOTLIGHT
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With the hardships and di�culties 
brought on by COVID-19 to our local 
business community, the David Nazarian 
College of Business & Economics is here 
to provide help and support through 
free consulting services.*

Areas of consulting include:
• Business
• Marketing
• Accounting
• Operations

Performed by Nazarian College students  
with oversight by an experienced team  
of Nazarian College faculty. 

Learn more at csun.edu/nazarianconsult 
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In any organization, leadership isn’t only 
important, it’s essential. And in today’s work-
place, effective leaders offer a well-rounded 

skillset — able to adapt to new challenges and 
set strategies for success.

USC’s Gould School of Law, which ranks 
among the top 20 law schools nationwide, is 
leading the way to help professionals meet 
their ever-evolving demands and build a strong 

foundation for 
their company’s 
future. Through 
the innova-
tive Master of 
Studies in Law 

(MSL) degree, practitioners and leaders across 
industries and sectors can enhance their busi-
ness expertise with legal education.

From contracts and compliance to finance, 
mergers and intellectual property, the MSL 
program offers a uniquely focused curriculum 
that gives students a solid understanding of 
fundamental and complex legal concepts, 
which they apply to their work and ultimate-
ly improve their organizations. In addition, 
students have the opportunity to tailor their 
educational experience, specializing in an 
industry-specific area that is relevant to their 
career and individual goals.

HOW THE MSL CAN BENEFIT YOU
Offered through USC’s Gould School of 

Law, the MSL degree is specially designed for 
non-lawyer professionals interested in under-
standing legal issues related to their fields.  

Students have the convenience of complet-
ing the degree 100% online, and the flexibility 
to study part-time — making the MSL an 
ideal format to balance with busy work sched-
ules. No LSAT or GRE test is required; no 
prior law degree is required either. In addition, 
generous scholarships are available and con-

sidered for all applicants.
The MSL degree enables graduates to 

redefine their role with a more thorough 
understanding of the law. This foundational 
legal knowledge can apply to a variety of 
career goals, business industries and positions, 
including those who deal with contracts, 
negotiations, human resources, strategy and 
compliance, or who work closely with their 
organization’s legal department. 

CUSTOMIZED TO MEET YOUR GOALS
Students can customize their MSL edu-

cational experience by pursuing certificates 
aligned with their field and interests. These 
certificate programs – which can be completed 
at no additional cost, as a part of the MSL 
education – help students develop valuable 
legal skills to support their organizations and 
ultimately improve employee and leadership 
productivity, as well as bottom-line contribu-
tions. Certificates may be earned in as few as 
two part-time, online semesters.

Industry-specific certificate programs 
include: 

• Business Law
• Compliance
• Entertainment Law and Industry
• Financial Compliance
• Health Care Compliance
• Human Resources Law and Compliance
• Privacy Law and Cybersecurity

SCHOLARSHIP SAVINGS AVAILABLE
USC Gould considers all applications for 

scholarships automatically. An additional 
application is not required. Applicants will be 
notified via email if they are awarded a scholar-
ship after admission.

For more information about the MSL degree, visit 
bit.ly/usclaw2020.

EXPLORE 
CORPORATE PARTNERSHIPS 

USC Gould partners with a number of 
organizations that offer scholarship 
savings as an employee benefit.  

Benefits for corporate partners and their 
employees include:
• Generous partner scholarships 
• Personalized application support
• Individual academic advising
• Interactive, convenient online 
experience
• And many more

To see if your business is a partner,  
or to learn about exploring corporate  
partnership opportunities, please contact  
corporatecustomed@law.usc.edu.

EXECUTIVE ED
SPOTLIGHT

Master of Studies in Law: Legal Skills and  
Knowledge for Business Professionals
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In a new briefing paper, AACSB Internation-
al (AACSB) recently announced business 
education’s renewed commitment and focus 

on creating positive societal change, demon-
strating that business schools are “connected 
for better.” AACSB has been leading conver-
sations about the role of business schools as a 
force for good in society, a core component of 
its recently announced 2020 business accred-
itation standards, starting with a briefing 
paper, Connected for Better: Exploring the 
Positive Societal Impact of Business Schools.

“Demonstrating positive societal impact 
is a defining characteristic of a quality busi-
ness school, with AACSB-accredited schools 
leading the way,” said Caryn L. Beck-Dudley, 
AACSB president and CEO. “As a connector 
and convener within the business education 
industry, AACSB is excited to amplify the 
outstanding efforts of our members in the 
communities they serve, locally and globally. 
Together, our relationships will create agile 
and innovative partnerships among learners, 
within universities, and across business and 
government for society’s greater benefit.”

Grounded in the themes of the organiza-
tion’s Collective Vision for Business  
Education, AACSB identifies five areas  
where business schools can create positive  

societal impact:
• Connect business, community, and gov-

ernment to deliver results
• Solve problems based on knowl-

edge-sharing and research
• Develop purpose-driven leaders with 

the vision to tackle the toughest challenges

• Create hubs for lifelong learning to pro-
mote prosperity and elevate economies

• Inspire innovations with the power to 
change the world

To encourage collaborations among busi-
ness schools, their partners, and their stake-

holders, AACSB’s briefing paper provides 
a framework for business schools to define, 
understand, and realize the impact they seek 
to achieve through strategic management, 
learning experiences, thought leadership and 
research, and outreach efforts and priorities. 
It further identifies common challenges busi-
ness schools face in defining and measuring 
societal impact and offers exercises to serve as 
conversation starters on the issue.

Over the next 12 months and beyond, 
AACSB will continue to engage stakeholder 
groups globally by sharing insights and ini-
tiatives—including those that feature influ-
ential alumni and inspiring innovations—to 
highlight business education’s efforts to be 
connected for better. 

Established in 1916, AACSB is the world’s larg-
est business education alliance, connecting edu-
cators, learners, and business to create the next 
generation of great leaders. With a presence in 
more than 100 countries and territories, AACSB 
fosters engagement, accelerates innovation, and 
amplifies impact in business education. Learn 
how AACSB is transforming business education 
for a better society at aacsb.edu. To view the 
briefing paper and learn more, visit aacsb.edu/
societal-impact.

Connected for Better: Business Schools Focus  
on Positive Societal Impact

By SARAH CLARK

Measuring the return on investment for 
big-ticket purchases has been and always 
will be important to efficient organiza-

tions, but in the wake of the recession, hun-
kered-down companies have become that much 
more insistent that dollars be wisely spent. 
While skills-based training benefits can be 
tracked and measured, quantifying the return on 
big-picture, strategic learning is as challenging 
as ever. Executive education is about learning 
new tools, frameworks, ways to think about 
business and the global economy. That’s not 
something you can test at the end of a chapter.

Even if one suspects that a program may 
have helped ready a senior executive for the 
next big task, it’s nearly impossible to trace a 
direct line. When CEOs look at ROI of exec-
utive education, it is probably best to use the 
analogy of the strategic radar screen. Every CEO 
has a list of big, strategic issues and challenges 
he or she would like to tackle in the next three, 
six or eighteen months. When the CEO sends 
someone for training, he or she is looking for 
the school to help ready that person to address a 
particular issue on the radar screen. So the ques-
tion is, three months later, six months later, is 
it clear that the employee was prepared to deal 
with that issue or not?”

Increasingly, companies that send executives 
to open-enrollment programs are sending them 
with very specific goals, challenges they are 
expected to solve while they’re away.  In the 
past it was: “Broaden their perspectives, give 
them new knowledge, best practices, tools to use 
in the field.” Now it’s much more: “Do all that, 
but also get something done while you’re here 

that’s going to impact our P&L or our bottom 
line this fiscal year.”

Executives arrive at education programs 
with several significant business challenges their 
companies need to address. When they leave, 
they are expected to bring back keen insights, 
new thought leadership and, most importantly, 
solutions to those problems. For open enroll-
ment, the more focused the company’s objec-
tives for the executive, the easier it is to measure 
results. In custom corporate programs, metrics 
for evaluating return can be embedded upfront. 

One area in which companies have had a 

relatively easy time justifying education spend is 
in succession planning, whether it’s preparing a 
candidate for the CEO office or readying a mid-
dle manager for a C-suite role.

Regardless of what industry a company is in, 
however, when an employee returns to an orga-
nization after being sent to learn a set of skills, 
the company benefits from that employee’s 
enhanced knowledge as well as the morale boost 
and gratitude an employee has after participat-
ing in such as course.

Sarah Clark is a freelance writer. 

Does Executive Education Provide  
Return on Investment for Employers?

Executive education is about 
learning new tools, frameworks, 
ways to think about business and 
the global economy. That’s not 

something you can test at the end 
of a chapter. 
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L ate last year, the Executive MBA Coun-
cil (EMBAC) shared results of the 2019 
EMBAC Student Exit Survey which 

revealed that Executive MBA (EMBA) grad-
uates received a 13.5% increase in compen-
sation – combined, both salary and bonuses 
– after program completion. The average 
salary and bonus package at program start for 
students in the 2019 survey was $205,008. By 
the end of the program, the average salary and 
bonus package rose to $232,663. In addition, 
40% of students who completed the survey 
received a promotion during the program. This 
continues to prove the value of investing in an 
EMBA program. 

“As changes in technology continue to 
reshape society, businesses and individuals will 
look to higher education programs to gain the 
skills needed to stay competitive in the age of 
digitalization and globalization,” said Michael 
Desiderio, executive director of EMBAC. 
“When you couple the idea of a promotion 
and prospective salary increases with new skills 
taught to EMBA graduates, it is clear to see 
why both students and companies are seeing 
value in these programs.” 

Completing an EMBA program remains 
one of the most beneficial investments an indi-
vidual can make to advance their professional 
career. As the top skills needed among the 
global workforce continues to change, the need 
for professionals proficient in these skills will 
be at an all-time high. EMBA programs equip 
professionals with the skills needed to stand 
out amongst competitors, making them more 
desirable in these rapidly changing industries. 

EMBA programs provide students with 
development tools and an opportunity to refine 
a wide variety of leadership skills, such as 
critical and strategic thinking, teambuilding, 
understanding of new technologies and other 
immediately applicable proficiencies. Results 
from the 2019 Exit Survey show that 53% of 
graduates reported an increase in responsibil-
ities while going through the program. And 
after leaving the program, graduates said the 
coursework helped improve their strategic 
thinking, decision-making and leadership 
skills, among others. Those who complete the 
program also have better insight into economic 

factors impacting businesses today, as well as 
accounting and financial acuity. 

EMBAC is the association of business 
schools that offers EMBA programs throughout 
the world, which currently includes more than 
200 colleges and universities that administer 
300 plus programs in more than 30 countries 
worldwide. The survey included 2,390 grad-
uates of primarily U.S. EMBA programs, was 
conducted by Percept Research and fielded 
from programs between July 1, 2018, and Aug. 
15, 2019. 

The Executive MBA Council (EMBAC) 
is a non-profit association of universities and 

colleges that offer Executive MBA programs. 
EMBAC’s vision is to be the preeminent 
global voice of the Executive MBA industry. 
The Council supports its members in fostering 
excellence and innovation in Executive MBA 
programs worldwide by providing outstanding 
educational and networking opportunities 
for professionals who deliver Executive MBA 
programs. EMBAC’s mission is to advance the 
cause of EMBA programs by providing neces-
sary thought leadership, serving as a facilitator 
of best practice sharing and knowledge dis-
semination, and fostering a community among 
high-quality programs. 

To learn more about the Council and its members, 
visit www.embac.org, for the member site; pro-
spective students should visit executivemba.org, or 
call (714) 628-7334 for more information. 

By MATHHEW WELLER

Basic principles of motivation exist that are 
applicable to learning in any education 
situation. 
1. The environment can be used to 

focus the student’s attention on what 
needs to be learned. 

Teachers who create warm and accepting 
yet business-like atmospheres will promote 
persistent effort and favorable attitudes 
toward learning. This strategy will be success-
ful in children and in adults. Interesting visu-
al aids, such as booklets, posters, or practice 
equipment, motivate learners by capturing 
their attention and curiosity. 

2. Incentives motivate learning. 
Incentives include privileges and receiv-

ing praise from the instructor. The instructor 
determines an incentive that is likely to 
motivate an individual at a particular time. In 
a general learning situation, self-motivation 
without rewards will not succeed. Students 
must find satisfaction in learning based on 
the understanding that the goals are useful 
to them or, less commonly, based on the pure 
enjoyment of exploring new things. 

3. Internal motivation is longer lasting 
and more self-directive than is external 
motivation, which must be repeatedly 
reinforced by praise or concrete rewards. 

Some individuals -- particularly children 
of certain ages and some adults -- have little 
capacity for internal motivation and must be 
guided and reinforced constantly. The use 

of incentives is based on the principle that 
learning occurs more effectively when the 
student experiences feelings of satisfaction. 
Caution should be exercised in using external 
rewards when they are not absolutely neces-
sary. Their use may be followed by a decline 
in internal motivation. 

4. Learning is most effective when an 
individual is ready to learn, that is, when 
one wants to know something. 

Sometimes the student’s readiness to learn 
comes with time, and the instructor’s role is 
to encourage its development. If a desired 
change in behavior is urgent, the instructor 
may need to supervised directly to ensure that 
the desired behavior occurs. If a student is 
not ready to learn, he or she may not be reli-
able in following instructions and therefore 
must be supervised and have the instructions 
repeated again and again. 

5. Motivation is enhanced by the way 
in which the instructional material is 
organized. 

In general, the best organized material 
makes the information meaningful to the 
individual. One method of organization 
includes relating new tasks to those already 
known. Other ways to relay meaning are to 
determine whether the persons being taught 
understand the final outcome desired and 
instruct them to compare and contrast ideas. 

None of the techniques will produce 
sustained motivation unless the goals are 
realistic for the learner. The basic learning 

principle involved is that success is more pre-
dictably motivating than is failure. Ordinarily, 
people will choose activities of intermediate 
uncertainty rather than those that are difficult 
(little likelihood of success) or easy (high 
probability of success). For goals of high value 
there is less tendency to choose more difficult 
conditions. Having learners assist in defining 
goals increases the probability that they will 
understand them and want to reach them. 
However, students sometimes have unrealis-
tic notions about what they can accomplish. 
Possibly they do not understand the precision 
with which a skill must be carried out or have 
the depth of knowledge to master some mate-
rial. To identify realistic goals, instructors 
must be skilled in assessing a student’s readi-
ness or a student’s progress toward goals. 

1. Because learning requires changed 
in beliefs and behavior, it normally 
produces a mild level of anxiety. 

This is useful in motivating the individual. 
However, severe anxiety is incapacitating. 
A high degree of stress is inherent in some 
educational situations. If anxiety is severe, the 
individual’s perception of what is going on 
around him or her is limited. Instructors must 
be able to identify anxiety and understand its 
effect on learning. They also have a responsi-
bility to avoid causing severe anxiety in learn-
ers by setting ambiguous of unrealistically 
high goals for them. 

2. It is important to help each student 
set goals and to provide informative 
feedback regarding progress toward  

the goals. 
Setting a goal demonstrates an intention to 

achieve and activates learning from one day to 
the next. It also directs the student’s activities 
toward the goal and offers an opportunity to 
experience success. 

3. Both affiliation and approval are 
strong motivators. 

People seek others with whom to compare 
their abilities, opinions, and emotions. Affilia-
tion can also result in direct anxiety reduction 
by the social acceptance and the mere presence 
of others. However, these motivators can also 
lead to conformity, competition, and other 
behaviors that may seem as negative. 

4. Many behaviors result from a 
combination of motives. 

It is recognized that no grand theory of 
motivation exists. However, motivation is so 
necessary for learning that strategies should be 
planned to organize a continuous and interac-
tive motivational dynamic for maximum effec-
tiveness. The general principles of motivation 
are interrelated. A single teaching action can 
use many of them simultaneously. 

Finally, it should be said that an enormous 
gap exists between knowing that learning 
must be motivated and identifying the specific 
motivational components of any particular act. 
Instructors must focus on learning patterns of 
motivation for an individual or group, with the 
realization that errors will be common.  

Matthew Weller is a freelance writer.

Principles of Motivation in Education

“As changes in technology continue 
to reshape society, businesses and 

individuals will look to higher 
education programs to gain the 
skills needed to stay competitive 
in the age of digitalization and 

globalization.”

MBA Graduates See Compensation  
Increases and Job Promotions 
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